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TOWN OF KENNEBUNKPORT
February 25, 2022

TO: Members of the Board of Selectmen and Budget Board
FROM: Laurie Smith, Town Manager

INTRODUCTION TO THE FY23 BUDGET

Kennebunkport is blessed in many ways. Most people would note our coastal
beauty and oceanfront location as one of our most obvious strengths. In the early
years, the access to the ocean supplied fertile fishing grounds and the islands
and harbors provided safe anchorage. Kennebunkport’s lengthy coastline was an
asset for trade, transportation, and security.

The railroad brought a new understanding to the value of coastal property.
According to our Comprehensive Plan, “In 1870, four men from Arlington,
Massachusetts conceived the idea of developing a vacation community. They
chose for their investment the beautiful rocky shores of Kennebunkport. The
land they wished to develop was considered to be nearly worthless by its local
owners. It offered no safe havens for fishing boats, and it had no value for
pastureland or farming.” The assets changed as the new visitors valued scenic
beauty and the rural areas to “rusticate”. Now over a century later, the economy
of the “summer visitor” has become the economic engine in Kennebunkport as it
has throughout Maine, and our coastal location has secured that designation.

Although our physical resources have not changed much over time, the values
associated with those assets has evolved. The economic and cultural changes
from fishing, to shipbuilding, and tourism had a long-lasting impact on our
community. It has changed Kennebunkport from a year-round residential
community to one with greater population fluctuations between the seasons. It
has created more commercial opportunities and greater amenities available for
both residents and visitors. It has attracted more retirees as visitors and
seasonal residents have selected Kennebunkport as their forever home. These
new citizens bring with them time and talent from previous careers which they
employ in many volunteer opportunities — whether through contributing time on
committees and boards or through financial support of community goals.

It's important to understand one’s past and present to prepare for one’s future.
As I always say, what is your strength is your weakness. Kennebunkport’s
beautiful coastline is a challenge as we experience higher tides and increased
flooding, most often witnessed in Dock Square, Ocean Avenue, Cape Porpoise
and Goose Rocks Beach. Kennebunkport’s attractive scenery and friendly nature
has created a demand for housing that has almost extinguished the possibility
of affordable housing for year-round residents, as 45% of our property owners
reside outside the town. Kennebunkport’s appeal as a retirement destination
has created a demographic tilt where almost 40% of the population is over the
age of 60.



One of the challenges of being a seasonal community is measuring the impacts
of change around us. According to the census, our year-round population is
about 3,700 people. Using available data, our regional planning commission has
estimated that our seasonal population exceeds 12,000. If one were to judge our
changes based on census data, it appears that we are standing still. But
according to other numbers, growth in Kennebunkport is intensifying. Staff can
measure the growth over the past decade through the number of new residential
growth permits, voter registrations, and wastewater flows. This data shows:

¢ 10% increase in homes
o 20% growth in voters
e 22% growth in wastewater flows

The first step in addressing future needs is
recognizing the type of community we are today,
rather than living with the memory of a town from
a former time. Kennebunkport is evolving with the
world around it, and we must balance the desire to
live in the past with the necessity to prepare for
Kennebunkport’s future. These matters have
drawn our attention over the past few years, as
i . ] their impacts have become more evident. The
future will require us to invest not only financially, but also through the exercise
of appropriate land use modeling, environmentally conscious practices, and
strategic planning.

Unfortunately, one can only postpone the future for so long before it becomes
the present. The FY23 proposed budget works to balance the needs of the here
and now with the next 20 years. The budget before you addresses what I, as the
Town Manager, see are our most pressing issues. This budget is built in a
manner that safeguards services that residents’ value while moving us forward
in our planning and capital investment efforts. The budget season is most
importantly an opportunity to engage in discussion and analysis about the
priorities of our community. The budget | have presented is a balance between a
responsible fiscal framework and moving the Town forward on a number of goals
while maintaining a service level residents value. I hope, through joint dialogue,
we will arrive at a budget that we can all support.

The municipal budget has an estimated tax rate increase of $0.11 for municipal
operations. Municipal expenditures are $11.7 million up by $1,402,619 or
13.5%. Operations are up $447,246 or 5.66%; whereas capital is increasing by
$681,500 or 45.4%, and debt service has increased by $273,873. Once the
revenues and transfers have been taken into account, the total tax rate
increase is projected at $0.31 or a 3.19% increase. Appreciating that the
consumer price index increased by 6.8% in December 2021, this budget is well
under the current fiscal climate.



Expenses:
The expenses in the budget are up $1,402,619. The following items are driving
that increase.

Account $ Amount

| Fuel Lines L X $ 12247

' KEMS Request ) $ 25,000 |

| Public Works/Vehicle Repairs : $ 28,000

 Public Works/Buildings & Grounds Position |$ 55,204

| Solid Waste / Landfill Monitoring ~|$ 65,000 A

| Wages FE—— $ 162,350

| Capital & Debt |$ 955,373
‘Total: $1,303,174

The increases in fuel lines are attributable to the cost of heating fuel (oil and
propane) and gas and diesel. In FY22 we budgeted $2.00 per gallon for oil, $1.20
per gallon for propane, $2.30 per gallon for gas, and $2.75 per gallon for diesel.
The proposed budget has estimated oil prices at $2.75 per gallon, propane at
$1.75 per gallon, gasoline at $2.75 per gallon and diesel at $3.00 per gallon.

KEMS has requested an additional $25,000 to support emergency medical
services. Their organization depends on paramedic level service, and they are
competing with other emergency services for the same pool of employees. Much
of this increase is related to the labor costs of their service.

Public Works/Vehicle Repairs shows a $28,000 increase due to the increased
need and cost of parts and supplies. The department is responsible for an
extensive array of equipment including nine trucks, a loader, a backhoe, two
trackless tractors, a sweeper, town wide fuel system, and various other pieces of
apparatus. The department has, in recent history, expended approximately
$60,000 annually maintaining this aging fleet, although we previously budgeted
$35,000.

The Public Works/Buildings and Ground position will be utilized throughout all
departments but operate out of Public Works. The position will maintain facilities
across 12 sites under town ownership and provide consistency in maintenance
for public and staff spaces. The cost in the general fund is $55,204, while 11%
is budgeted in the Dock Square parking lot account.

The $65,000 increase in Solid Waste/Landfill Monitoring is due to a Department
of Environmental Protection requirement to monitor private wells abutting the
town’s landfill for PFAS chemicals. PFAS (Per- and Polyfluoroalkyl Substances)
are widely used, long lasting chemicals, components of which break down very
slowly over time. Scientific studies have shown that exposure to some PFAS in
the environment may be linked to harmful health effects in humans and animals.




PFAS was found in the monitoring wells at the landfill. The town is required to
test the abutting wells on a quarterly basis over the next year.

Wages have increased by $162,350 across all general fund departments. These
expenses account for both contractual cost of living adjustments as well as
market increases to stay current with demanding wage scales in a tight
municipal labor market.

The capital and debt accounts include funding for all infrastructure, building,
and equipment projects throughout town. The 5-year Capital Improvement Plan
details the items required to maintain a level of investment in town assets. The
FY23 budget invests in roads, sidewalks, vehicles, infrastructure, and planning.

The debt service increase is due to the first payment of the new $1.0 million bond
to finance the radio tower project and the start of payments for the $2.0 million
wastewater bond. The Town authorized the bond radio tower bond in 2021 in
order to keep pace with escalating costs for the necessary public safety response
tools.

The increase in capital expenditures, $681,500, and debt service, $273,873 is
being offset by both the use of American Rescue Plan Act (ARPA) funds and a
transfer from the capital reserve fund. I am pleased the Town is in a position to
pursue this level of investment in its future without negatively impacting the tax
rate.

Revenues:

FY23 nonproperty tax revenues are projected to increase by $1,074,198 or
31.2%. These types of revenues account for just over 18% of the total budget.
The rest is accounted for in property taxes. In the State of Maine, local
governments are dependent on property taxes to fund the majority of local
expenses, as the use of local option sales taxes, lodging taxes, etc. are not allowed
under state law. Intergovernmental revenue (from the state or federal
government), to fund roads, schools, or economic support are modest in
Kennebunkport due to the size of our valuation and population.

Staff have reviewed all revenue accounts including, their historical performance
over the past few years. The revenues have been adjusted to reflect our best
estimates considering current economic activity, the proposed State budget, and
recent history. We have increased revenue numbers significantly from our more
conservative approach during the pandemic. This is due to the continued growth
in economic activity and State revenue sharing.

Intergovernmental revenue has increased by almost $63,000 as the State has
returned their contribution from revenue sharing to 5% of sales taxes. This will
increase Kennebunkport’s share by $75,000. Although the States return to the
statutory sharing of sales tax revenue is positive, there is an anticipated decrease
in the homestead exemption reimbursement. The State reimburses
municipalities 73% of each $25,000 exemption for residents who qualify for the
homestead exemption. The exemption total is then multiplied by the municipal



tax rate to determine the value of property taxes “lost” by the exemption. Due to
the ongoing sales market analysis, it is anticipated that the tax rate will decrease
as the valuation increases. The result will be a lower reimbursement as the
formula changes.

The building permit and short-term rental accounts are both experiencing a
significant increase in FY23. The Town continues to see a boom in building and
renovation projects and the revenue line is anticipated to increase by $185,000.
This growth has had an impact on the number of inspections, reviews, and
communication from staff. Should this type of development continue it may
cause a need for additional staff and resources to keep pace with development.
FY22 was the first year of short-term rental licenses and staff had estimated the
probable fees. As of this time the Town has licensed almost 400 properties which
have generated approximately $162,000 in revenues or $47,000 over estimates.
These fees assist in compensating for regulation costs including software
licensing and staff time.

In May of 2021, the federal government passed the American Rescue Plan Act
(ARPA), which contained significant funding for state and local governments.
Kennebunkport was allocated $385,600 of this assistance and received the first
half of the funding in October of 2021. The Town will receive the second half in
the fall of 2022. The funds need to be spent in accordance with federal
requirements, and the Town is responsible for reporting and justifying the use
of the funds. Misuse of the funds will require the repayment of the funds to the
federal government. The funds must be used for costs incurred on or after March
3, 2021. Further, funds must be obligated by December 31, 2024, and expended
by December 31, 2026. Under the guidance of federal regulations, staff has
recommended using the funds for capital expenditures in FY23, using the
allowed standard revenue deduction. This deduction provides the least
administrative oversight and funds future capital needs for vital government
services. The Board of Selectmen approved the use on capital expenditures at
their meeting on February 10, 2022. This revenue along with the transfer from
the capital reserve fund balance compensates for the increase in capital and debt
service payments in FY23.

Over the past six years, I have recommended a reduction in the use of the
Undesignated Fund Balance to offset the tax rate. A Fund Balance contribution
toward the budget is deemed “normal” in most circumstances; however, in
practice it is counting on savings in the year ahead to balance the budget. I
recommended that the Town reduce its reliance on the Fund Balance. Over the
past five years we have reduced the contribution by $25,000 each year. This
resulted moving from a $300,000 transfer to $200,000. To meet the budget goal
of a flat tax rate in FY21, the town authorized a $600,000 Fund Balance
contribution toward the budget. Last year we reduced the contribution back to
$225,000, and I have recommended another reduction to $200,000 this fiscal
year.



Our Fund Balance Policy requires us to maintain 18%, or a little over 2 months
of expenditures available in our General Fund Balance. Each year, as part of the
audit process, the Board of Selectmen take action to transfer any additional
funds to our Capital Reserve Account. These funds are still available in an
emergency; however, they are reserved for future capital projects.

Due to conservative budgeting during the start of the pandemic and revenues
exceeding expectations, the Selectmen were able to transfer $1.2 million to this
account, which currently has a balance of $1.4 million. I am recommending a
transfer of $700,000 to offset the needed capital projects and the increase in debt
service brought on by the new radio tower replacement bond. This bond
increased our debt payments by about $273,000. This, along with the additional
$681,500 in capital expense, equates to almost $1 million in long term planning
and investment.

Debt Service:

The Debt Service account is seeing an increase in FY23 of $273,873. The reason
for this increase is the addition of the bond for the radio tower project. As the
cost increases were outpacing our ability to save in a reserve fund, the town
decided last year to bond for the project - $1.0 million - for five years. This
increase is $273,873. In FY 24 the debt payments will increase as we finalize the
$6.0 million wastewater bond.

The Town’s debt service schedule in the chart below. In FY 2025, a balloon
payment on the Village Parcel bond will be due. The debt was structured in this
manner to allow the Town the most flexibility in bonding. The town has the
option of refinancing all or a portion of the debt. The current plan is to refinance
it over 15 years. The next debt retirement will be in 2024 when the $1.0 million
wastewater bond retires.

Debt Service Schedule
General Fund

Principal Interest Total
2023 858,584.22 403,223.47 1,261,807.69
2024 1,049,774.78 433,745.65 1,483,520.44
2025 7,976,557.17 285,165.77 8,261,722.94
2026 697,528.56 144,170.06 841,698.62 *
2027 698,513.97 121,460.29 819,974.26
2028 454,330.89 98,002.38 552,333.27
2029 409,330.89 85,003.73 494,334.63
2030 304,330.89 75,355.77 379,686.66
2031 304,330.89 68,982.79 373,313.68
2032 304,330.89 63,259.81 367,590.70



2033 304,330.89 57,536.83 361,867.72
2034 304,330.89 51,813.86 356,144.75
2035 304,330.89 46,090.88 350,421.78
2036 304,330.89 40,367.91 344,698.80
2037 304,330.89 34,644.94 338,975.83
2038 304,330.89 28,921.96 333,252.85
2039 304,330.89 23,198.99 327,529.88
2040 304,330.89 17,476.01 321,806.91
2041 239,330.89 12,728.03 252,058.93
2042 180,000.00 6,300.00 186,300.00
2043 180,000.00 3,150.00 183,150.00

16,091,591.20 2,100,599.14 18,192,190.33

* Balloon payment due unless funded
This schedule includes the following:

2003 $1,000,000 Wastewater maturing in 2024

2016 $400,000 Police Building maturing in 2027

2018 $450,000 Parks & Recreation Building maturing in 2028
2020 $955,000 Ocean Ave maturing in 2029

2020 $1,300,000 Village Parcel (exempt) maturing in 2040
2020 $8,500,000 Village Parcel (taxable) maturing in 2025
2021 Wastewater maturing in 2041

2022 Radio Tower maturing in 2027

2024 Wastewater maturing in 2043

What is new in the budget?

e The addition of a buildings and ground position will support staffs’ efforts
to address the needs in the twelve facilities owned by the Town. These
include:

Town Hall

Police and Communications

Public Health

Village Fire Station

Wildwood Fire Station

Recreation Building

Highway Garage

Wastewater Facility

Chowder House building

Cape Porpoise Pier bait shed and Harbormaster office

Government Wharf facility

Dock Square Restrooms
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The Town has previously used contracted services and town staff to
perform custodial duties. This has resulted in a minimal level of care in all
facilities and very little, if any, preventative maintenance. The position
would be housed in the Public Works Department and supervised by the
Operations Manager. The employee’s responsibilities would include the
custodial duties for the twelve facilities listed above in partnership with
departmental employees and light grounds maintenance.

Currently, the Town uses a private contractor to minimally clean a few of
these facilities. These services have never been exceptional in nature but
rather a stop gap measure. In the past year, with the challenges in the
labor market, we have seen a reduction in the quality of service. The lack
of ownership in the buildings’ appearance and condition has, and will
continue, to lead to a deterioration in facilities. By taking over the joint
ownership and control of town assets, the return on investment in this
position should become apparent over the next year.

PFAS chemical are a new area of concern at the federal, state, and local
level. PFAS chemicals are known as “forever chemicals” because of their
tendency to not break down and stay in the body. Recently, the Town was
contacted by the Department of Environmental Protection to undertake
testing in our landfill. PFAS chemicals were found in our monitoring wells,
and now the Town is testing private wells near the landfill site to see if
PFAS chemicals are present outside of the landfill limits. Even if PFAS is
not found in any wells, the Town will still need to monitor the wells on
quarterly basis. Should PFAS be detected, the Town will partner with DEP
to install water filtration systems in the affected homes.

The Public Health budget contains funding for both COVID-19 test kits
and personal protective equipment, as well as additional health nurse
hours. The hours for the part-time, or per diem, nurses have varied over
the past few years and were reduced as part of the FY21 budget. I am
requesting a restoration of two hours per week to bring the per diem hours
from 24 to 26 hours weekly.

The capital plan includes not only funding for physical capital assets but
$730,000 in planning for our future. Planning is often given a backseat to
“doing”, but it imperative for the foundation of future investment. In FY23,
I have set aside a sizeable portion of the capital plan to address needs that
have been sitting on the back burner for far too long.

This includes acting on the over 20-year dormant town hall project and
laying the groundwork for needed renovations at the Village Fire station,
with $400,000 for design and engineering. The need to prepare for the
reconstruction of the Pier Road causeway, in order to maintain access to
the town’s commercial access to the ocean, is $200,000. A request of
$35,000 to assist in the development of appropriate zoning of the Village



Parcel to build on the Towns investment of two years ago. Proposing a
$45,000 public parks master plan process to determine how

the recreation needs of the community can be best met as we enter the
third decade of the 21st century. Lastly, a proposal to study the
infrastructure and property impacts of sea level rise and potential
engineering solutions to be considered at the cost of $50,000.

Commitment:

The current commitment worksheet for FY23 includes an estimated increase of
3.0% for the County and 5% for RSU 21. At the time of writing this memo, I do
not have details on the actual budget impact for either. These are estimates

only.

Over the past few years, we have averaged a $27,000,000 increase in value. I
have estimated a valuation increase of $30,000,000 or 1.5% for FY23. The sales
market analysis that was originally planned to be in effect for the commitment
for FY22 was postponed due to COVID-19. The valuation change is anticipated
to be in effect for FY23. The Town needs to evaluate assessed values as our ratio
has dropped to 78%, which impacts equity in assessments. Although we
anticipate an increase in valuation through the market analysis, it will also
decrease the tax rate.

I look forward to working with each of you in the weeks ahead.



This page was intentionally left blank.
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FY23 Budget

Analysis of Expenditures

FY23 Budget Summary by Category

Category FY22 Approved  FY23 Proposed $ Change % Change

Personnel’ $ 3,653,271 $ 3,870,825 ' $ 217,554 : 6.0%

Benefits' $ 1,815,724 | $  1,895525 $ 79,801 4.4%

Utilities, $ 277,908 $ 292,433 ¢ 14,525 5.2%

Services' $ 1,058,635 $ 1,056,536 $ {2,099) -0.2%

Insurance $ 156,980 ' $ 164,080 $ 7,100 | 4.5%
Supplies/Equipment: $ 291,351 ' $ 289,095 $ (2,256): -0.8%
Repairs/Maintenance $ 110,950 $ 132,000 | $ 21,050 19.0%
Miscellaneous’ $ 510,630 ' $ 618,612 ' $ 107,982 21.1%
Purchases' $ 1,500 $ 5500 $ 4,000 ° 266.7%

Social Services: $ 25,368 . $ 24,957 . $ (411). -1.6%
OPERATING BUDGET SUBTOTAL $ 7,902,317 ; $ 8,349,563 | $ 447,246 5.7%
DEBT SERVICE: $ 973,058 ' $ 1,246,931 , $ 273,873 ! 28.1%

CAPITAL $ 1,498,800 $ 2,180,300 ; $ 681,500 45.5%
TOWNBUDGETTOTAL $ 10,374,175 $ 11,776,794 $ 1,402,619 13.5%
OVERLAY: $ 168,972 ' $ 168,972 $ - 0.0%

EDUCATION ASSESSMENT: $ 11,264,353 $ 11,827,571 $ 563,218 | 5.0%

COUNTY ASSESSMENT: $ 1,199,997 : $ 1,235,997 ; $ 36,000 ; 3.0%
GRAND TOTAL BUDGET S 23,007,497 S 25,009,334 § 2,001,837
PROJECTED REVENUE: $  (23,007,497)! $ (25,009,334), $
Deficit $

FY23 EXPENSES BY CATEGORY

County Tax Personne!
4.94% 15.48% Benefits
7.58%

Utllities
1.17%

Services
4.22%

Insurance
0.66%

Supplies/Equlpment
1.16%

Repairs/Maintenance
0.53%

Miscellaneous
2.47%

Purchases
0.02%
Education Social Services
47.29% 0.10%
Debt Service
0.68% 4.99%
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FY23 MUNICIPAL OPERATIONS

Overlay
Capital 1.41%
18.26%

Dsbt Service
10.44%

Soclal Services
0.21%

Purchases
0.06%

Miscellaneous
5.18%

Repairs/Maintenance _/

1.10%

Insurance

Supplies/Equipment
1.37% 8.84% 2.45%

2.42%

Personnel: The town is a service delivery organization, and hence, almost half of our
budget is for salaries and benefits. Salaries have increased by approximately
$217,554 or 6%. The largest contributors to this increase are cost of living adjustment
for all employees, the addition of a buildings and grounds position, and market
adjustments in a tight labor market. The new position in Public Works will allow the
Town to maintain its 12 facilities in a more proactive manner. The investment in these
buildings needs to be maintained through regular custodial cleaning and
maintenance. The cost of this position is minimal in comparison to the millions of
dollars in assets spread throughout town.

Benefits: This category is increasing by 4.4%, or $79,801, and covers insurance
plans, retirement accounts, FICA, training, dues, and travel. The Town instituted
substantive changes in its health insurance plan by shifting from a point of service
plan to a plan that includes a health reimbursement account and by increasing the
employees’ share of the premium cost. By establishing this new plan, the Town has
been able to greatly reduce the projected increases in benefits by stabilizing these
costs. The Town experienced a 2% health insurance premium increase in 2022,
however; the budget contains a projected 10% increase for January of 2023.

The benefit lines in the Public Works budget increased by $23,559 in recognition of
the new buildings and ground position. Most other benefits, such as retirement
accounts, are reflective of salaries. The training and travel budgets have been
impacted slightly as we strive to maintain employee certifications and skill levels.
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Utilities: Although utilities show an increase of $14,525, or 5.2%, this is attributable
mostly to the increased price of heating fuel and a projected 4% rate hike in water
rates. For budgeting purposes heating oil is estimated at $2.75 per gallon and propane
at $1.75 per gallon.

Services: This cost center is showing a ($2,099) decrease, or .2% reduction. Although
this is a minimal change overall, one of the most dramatic differences across the
entire budget is the decrease in funding for the host compliance short term rental
software ($20,000 reduction). The other changes include the addition of a technology
account line across all departments and the movements of some expenses from
purchases to services. These expenses include computer replacements and
consultant information technology services.

Insurance: These line items are showing an increase of $7,100 or 4.5%. This is due
to the reclassification of insurance expenses between the general fund and the
Wastewater budget. The Town also has new assets under our policy that contributes
to an increase in premiums as well as normal annual premium adjustments. The good
news is that the Town was experiencing a large increase in our worker’s compensation
modification rate but has recently been reduced from 1.35 in 2019 to .88 in 2020, .85
in 2021, and now .77 in 2022. The modification rate is based upon your last three
years of claim experience.

Supplies/Equipment: This cost center has a .8%, or ($2,256), decrease. There are a
variety of reasons for the change in this budget year. There are decreases in several
departments in computer replacements as they have been moved to the service
category. There are also increases in office supplies, election expense, and vehicle fuel
costs that offset the decreases.

Repairs/Maintenance: These accounts are seeing a $21,050 or 19% increase in
FY23. The largest driver is a $28,000 increase in the Highway Department vehicle
repair account. The department is responsible for an extensive array of equipment
including nine trucks, a loader, a backhoe, two trackless tractors, a sweeper, town
wide fuel system, and various other pieces of apparatus. The department has, in
recent history, expended approximately $60,000 annually maintaining this aging
fleet.

Miscellaneous: This category shows an increase of $107,982, or 21.1%. There are a
wide variety of expenses included in this account with increases and decreases in
across some. The largest changes are the funding for Kennebunkport Emergency
Medical Services (KEMS) with a $25,000 increase and a $65,000 increase in the Solid
Waste landfill monitoring line item. KEMS has requested additional monies to support
the wages of emergency medical providers; whereas the landfill monitoring account
has is higher due to the requirement for quarterly testing of private wells abutting the
landfill to monitor for PFAS chemicals.

Social Services: This category decreased by $411 due to a reduction in Caring
Unlimited’s request for FY23.
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Debt Service: The Debt Service account is seeing an increase of $273,873, or 28.1%.
This is due to the new $1.0 million bond the town authorized in 2021 to complete the
radio tower project, as well as 60% of the new $2.0 million wastewater bond.

Capital Outlay: Due to significant and necessary investments in the next five years,
I have increased capital funding in FY23 by approximately $681,500. Focus areas will
be the Cape Porpoise Pier, maintaining our road and sidewalk investment, design and
engineering plans for longstanding projects such as Town Hall and Pier Road, and the
cyclical replacement of the Town’s fleet of vehicles and equipment. The total proposed
capital budget is $2,180,300.

Capital funding includes $406,500 for administration, $92,800 for a police vehicle
and equipment, $77,000 for building maintenance, $295,000 for fire apparatus and
equipment reserves, $284,000 for public works vehicles, $782,000 for road,
sidewalks, and parking lots, $130,000 for future planning, and $113,000 for the Cape
Porpoise Pier reserve.
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FY 23 Analysis of Costs by Department

Additional detail is contained within each departments’ budget explanatory
section.

Administration: Increase +8.44%. +$91,857

Salaries and related payroll items increase of $70,765. The largest portion
of this increase is due to the change in accounting for wages and benefits
for a shared position with Public Works. Previously the position was 30%
highway, 30% wastewater, and 40% administration. Due to the increased
human resource responsibilities the position is now 15% highway, 15%
wastewater and 70% administration. Other increases are for contractual
longevity wage increases, and market rate adjustments in a tight labor pool.

Dues and Fees increase of $2,500 attributable to an adjustment in the
statewide formula for Maine Municipal Association. The formula is based
on valuation and population.

Travel and Meeting increase of $1,000 due to higher participation levels
and anticipated travel for trainings for staff in 2022-2023.

Training and education increase of $3,225 due to accounting transfer of
training funds from the Town clerk budget to the administrative training
line. There is a similar decrease in the town clerk line.

Contingency increase of $2,000 to reflect actual costs for employee
recognition throughout the year.

Phone and internet charges have been consolidated to one line item. The
town receives both services from Consolidated Communications. The new
contract includes increased band width for internet and a contract to
include maintenance of the phone system. This line also includes cell
phone reimbursements for the Town Clerk, Finance Director, and Town
Manager.

Heating Fuel increase of $725, to reflect anticipated price of $2.75 per
gallon.

Water cost increase of $100 to reflect rate increase of 4% from Kennebunk,
Kennebunkport, Wells Water District.

Internet decrease of ($3,050) as expense moved to Phone/Internet account.

Audit increase of $1,967 due to fee increases and the addition of a single
audit for the receipt of federal funds.
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e The technology cost center line used to be known as data processing. The
account shows an increase of $14,885. Half of the increase is due to the
purchase of a new server for Town Hall, as the current machine is at the
end of its life cycle. The increase of $4,900 includes the replacement of two
laptops and two desktops as part of our cyclical replacement plan. This
year the new fees to update the Town’s code (or digital ordinances) is
estimated at $2,000.

e Credit card fee decrease of ($1,000). This was a new account in FY21 to
budget for fees necessary to move more services on-line, especially as a way
of integrating COVID protocols. Over the past year, we have refined the fees
that the Town pays to streamline services without taking on additional
expense.

e Office supplies increase of $1,500 which is a transfer from the Town Clerk
account line.

e Photocopier increase of $2,040 to reflect actual costs for photocopier
maintenance and copy volume.

e Town Clerk decrease of ($2,100) to show the accounting transfers to
administrative training and office supplies.

e Ballot machine increase of $2,500 for the additional rental of a ballot
machine for elections.

¢ Repairs/Building decrease of ($9,000) due to the hiring of a full-time
buildings and ground maintenance position. The Town currently contracts
for janitorial service with an independent contractor. The challenge is that
it covers the bare minimum of maintenance. This decrease shows that for
% of the year the contract will not be needed.
Zoning Board of Appeals: Increase +2.5%, +$25

e Salary & Wages increase of $25 to account for cost to document minutes
of meetings.

Conservation Commission: Flat 0%, $0.
Growth Planning Committee: Flat 0%, $0.

Legal Fees: Flat 0%, $0.
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Insurance: Decrease -6.89%, ($17,252)

RHSP (Retirement Health Savings Plan) decrease of ($27,848) due to
implementing a new accrued sick leave payout formula in accordance with
the union contract and personnel policy. This has reduced the anticipated
funding necessary for FY23.

HRA (Health Reimbursement Account) fees increase of $3,496 due to
employee coverage changes and anticipated use in FY23.

Reduction in Worker’s Compensation premiums of ($2,000) due to an
improved modification rate.

Unemployment insurance decrease of ($4,000) to place the account in
alignment with more recent years’ experience.

Liability insurance increase of $8,500 due to additional assets covered
under the policy causing a premium increase.

Fleet insurance increase of $4,650 to reflect a more accurate cost share
with Wastewater and Cape Porpoise Pier.

Public Official’s liability decreases of ($50) for anticipated premiums.

Community Development: Increase +27.52%, $9,583.

Salaries and benefits are increasing by $5,383 due to the need for
additional staff hours in the virtual meeting format. A virtual or hybrid
meeting format requires one staff member to record and broadcast the
meeting through the cable access portal while another one moderates the
meeting. The town also desires more access to public meetings.

The internet line decrease of ($800) is due to the new contract with
Consolidated Communications. This line item accounts for costs related to
streaming and broadcasting public meetings at the Village Fire Station,
including virus and spam protection.

The website account increase of $5,000 is for the planned redevelopment
of the town website to make it more accessible to citizens and visitors.
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Planning and Development: Decrease -.59%, ($3,957).

Salaries, wages and benefits increased by $9,291. Wage increases due to
planned market adjustments for staff and regular cost of living
adjustments. Benefit adjustments reflect employee participation and
required employer contributions.

Dues and fees increase of $127 due to increase in association fees.

Travel and meetings increased by $600 due to training requirements to
meet educational and certification needs for six staff members.

Training and education of increase of $1,100 to cover costs for certifications
for three code officers, one assessor, one planner and an administrative
assistant.

Phone/Internet increase of $1,150 to reflect new contract with consolidated
communications, the addition of a data plan for the new tablet, and cell
phone reimbursement for the Director.

Advertising increase of $1,600 for the required publication of legal notices
related to the planning board process. The Town is reimbursed for these
expenses; however, the reimbursement is deposited in the revenue
accounts.

Expert and Professional line decreased by ($20,140) as the host compliance
short term rental software licensing fee was lower than first estimated.

The technology line (formerly data processing) is increased by $4,515 to
reflect the purchase of a replacement laptop and desktop as well as
licensing fees for assessing software.

The postage line increased by $100 to reflect actual costs.

The computer line expenses were moved to the technology line.

Police: Increase +2.5%, +$46,762

Salary and benefits have increased by $40,245 due to wage increases for
FY22 and FY23. We also have $12,500 in bonus payments for three current
officers and one vacant position. RSU 21 covers 75% of the costs for the
three school resource officers located at the Middle School of the
Kennebunks, Kennebunkport Consolidated School, and Mildred Day
School. Those funds are reflected in the revenue budget.

18



The uniform account line has decreased by ($850) due to a reduction in
anticipated need.

Phone/Internet line has increased by $5,235 for the contract with
Consolidated Communications, cell phones with Version, and GPS (Global
Positioning System) for vehicles.

The Technology line has increased by $3,000 due to the cyclical
replacement of computers for the department.

Postage line decrease of ($250) to reflect actual costs in mailings.

Ammunition/Target decrease of ($300) to reflect anticipated costs for
ammunition and the supplies for the range training.

Computer line decrease of ($3,000) as the funds were moved to the
technology line.

Gas line increase of $2,905 to reflect 8,500 gallons at the projected fuel
cost of $2.75/gallon.

Communications: Increase +2.17%, $12,281.

Salary and benefits increase of $11,497 due to wage increases and change
in personnel as the department experiences retirements.

Phone/Internet increase of $2,640 change in contract with Consolidated
communications to include all maintenance on new system. This line now

includes internet which was previously charged in a separate line.

Heating fuel increase of $1,360 to reflect pricing of $1.75 per gallon for
propane, estimated at 2,000 gallons.

Internet decrease of ($3,000) as it was moved to Phone /Internet line.

Expert/professional decrease of ($1,225) due to contract apportionment
correction.

Technology line increase of $4,380 as the state fee for accessing motor
vehicle records increased to $3,360. This account also includes computer
replacements for $2,500, previously budgeted in another line item.

Maintenance Contract increase of $2,629 due to contractual increase for
York PD dispatch center.

Computer decrease of ($2,500) as funds were moved to Technology line
item.
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Fire:

Repairs/building decrease of ($500) due to new buildings and grounds
position.

Radio maintenance decrease of ($2,000) due to radio replacement project
maintenance should be minimal during the warranty period.

Radio replacement decrease of ($1,000) due to radio replacement project
staff should not need to replace radios.

Increase +4.36%, $18,930.

Salary and benefits increase of $9,417, due to a market rate adjustment
for the Fire Chief, a cost-of-living adjustment for staff, and changes in
health insurance and retirement program participation.

Training and education decrease of ($1,000) due to projected actual
participation in programs.

Recognition increase of $4,500. In FY 22 the recognition event didn’t occur
because of COVID, the plan is to bring it back for FY 23.

Electricity increase of $206 to reflect historical usage and current costs.

Phone/Internet increase of $4,120 to reflect the combined costs of phone
and internet. Previously internet was covered in a separate line item.

Heating fuel increase of $3,330 to reflect projected price for propane at
$1.75 per gallon and heating fuel price at $2.75 per gallon.

Technology increase of $4,100 to cover costs to replace an iPad and desktop
as well as iPad storage in the cloud.

Internet decrease of ($3,100) as the funds were transferred to the
Phone/Internet line.

Expert/professional decrease of ($5,504) to reflect the transfer of expenses
to the Technology and Phone/Internet lines.

Office supplies increase of $300 to cover increased supply costs.

Equipment increase of $1,700 to purchase a replacement snowblower for
the Village Fire Station.
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Computers decrease of ($2,300) as the expenses have been moved to the
technology line.

Gas and diesel increase of $714 due to projected fuel cost of $2.75 per
gallon for gas and $3.00 per gallon for diesel

Repairs-building increase of $500 due to maintenance contracts for
building.

Repairs-vehicle increase of $500 for increased cost in parts.

Goose Rocks Fire/Cape Porpoise Fire increases based on scheduled CPI of
$759 and $628.

KEMS: Increase +14.29%, + $25,000.

o KEMS has requested an increase in funding due to salary increases.

Emergency Management: Flat, 0%, $0.

Animal Control Officer: Flat, 0%, $0.

Harbormaster: Increase +22.73%, + $9,613.

Salary and benefits are paid to the Cape Porpoise Harbormaster. The Cape
Porpoise Pier Manager also serves as the Harbormaster. The increase of
$643 in salary and benefit reflect the cost-of-living increase and adjustment
in health insurance premiums.

The River Harbormaster is the shared costs for the Kennebunk River
Harbormaster split with the Town of Kennebunk. The increase of $8,970 is
reflective of increases in pay and hours for appropriate coverage in the river.

Solid Waste: Increase +7.47%, +$44,056

Tipping fee decrease of ($24,672) is based on an estimated 2500 tons of
waste and contracted tipping fee price increase of 1%.

Curbside waste increase of $4,110 for waste pickup based upon current
contractual increase with Casella.

Recycle processing fee decrease of ($2,500) based on 375 tons at $100 per
ton.
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e Recycling pickup increase of $2,060 for recycling pick up through Casella
with built in contractual increase.

e Operating supplies decrease of ($3,000) as the startup for recycling has
ended.

e Unacceptable waste increase of $3,000 due to the additional products
collected during the annual hazardous waste collection day.

e Monitoring fee increase of $65,000 which reflects the need for additional
well monitoring at properties near the closed landfill. The new monitoring
requirements include quarterly testing of private wells for PFAS chemicals.

Health: Increase +3.09%, $5,358.

e Salaries and benefit increase of $3,892 due to an increase in the per diem
nurse hours from 24 to 26 hours per week, plus cost-of-living adjustments
for all three nurse positions. Benefit adjustments relate to pay increases
and employee participation.

e Travel and meetings increase of $500 due to the need to reimburse
employees for mileage when the department’s electric vehicle is not

available.

e Phone/Internet increase of $370 for the new Consolidated
Communications contract which includes maintenance for all phones.

e Heating fuel increase of $213 for the projected cost of $1.75 per gallon of
propane.

e Expert/professional decrease of ($217) as expense funds were moved to the
Phone/Internet and technology lines.

e Technology increase of $1,200 to replace a laptop.

e Operating supply line decrease of ($6,000) for the removal of COVID-19 test
kits from this line and the movement of those expenses to the COVID
account.

» Repairs-building increase of $200 for cleaning supplies.

» Vehicles and equipment increase of $200 for inspections.

o COVID new line of $5,000 for purchase of COVID supplies.
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Welfare: Decrease (29.99%), ($1,000).

* Decrease in welfare expenditures as most residents are not eligible under
the guidelines. The Public Health Department assists people in need with
donated funds.

Social Services: Decrease of (1.78%), ($411)

¢ Manager submitted recommendations of the Budget Board Social Services
Subcommittee. Decrease is because Caring Unlimited requested a
reduction in funding.

Shellfish Conservation: Increase +2.72%, +$84.

¢ Increase in salary and wages to reflect cost of living adjustment.
Public Restrooms: Increase +5.88%, +$2,000.

e Increase in cost of port-a-potty rentals of $2,000 for public spaces.
Public Works/Highway: Increase +13.39%, +$141,914.

e Salaries and benefits increase of $101,796, to include longevity increases
for staff and market adjustments. The largest portion of the increase,
$55,204, is the addition of a new buildings and grounds position to
maintain all town buildings and to support town facilities.

The salaries for Public Works administration are split between highway and
wastewater. The Public Works Director is split 50/50 with wastewater and
highway. The Engineer position is 30% public works and 70% wastewater.
The Operations Manager is 70% public works and 30% wastewater. The
admin assistant position is shared with administration and the public
works department shares 30% of the cost (15% for highway and 15% for
wastewater).

e Phone/Internet increase of $160 reflecting projected actual costs with the
new Consolidated Communications contract.

e Advertising increase of $500 to cover costs necessary for bidding,
employment, and legal notices.

» Expert/professional decrease of ($2,752) as costs have been moved to the
Phone/Internet and Technology expense lines.
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e Technology new line of $4,010, for costs that were previously in other
expense lines.

e Street marking increase of $800 due to increased bid pricing and
replacement parts for sprayer.

e Office supplies increase of $200 due to inflation.

e Equipment decrease of ($100) to reflect projected needs.

e Culverts line increase of $1,000 as culvert prices have increased.

e Liquid road treatment increase of $900 to reflect cost of $1.50 per gallon.
e Patch increase of $200 for sealing cost increases.

e Tool account increase of $500 for needed tool supplies for crew.

e QGas line increase of $1,935 reflects the $2.75/gallon projected price.

e Diesel line increase of $1,125 reflecting the $3.00/gallon projected price.

e Parks & Open Space supplies increase of $1,000 as anticipated expenses
are needed for park repairs.

e Building repair increase of $2,700 due to needed roof repairs.

e Vehicles and Equipment repairs of $28,000 due to an aging fleet and price
increases in parts. Historically this line item has been expended at this
level in order to cover the needs of a wide variety of equipment.

Utilities: Increase +2.36%, +$3,324.

e Fire hydrants increase due to rate increase from Kennebunk,
Kennebunkport, Wells, Water District.

Public Works Shade Tree: Increase +4.89%, $1,944.
e Shade Tree Warden salary increase of $19 cost of living adjustment.

e Expert/Professional increase of $425 due to additional support from
Arborist.

e Tree treatment increase of $2,000 due to number of trees needing
treatment and price increases.
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e Miscellaneous account decrease of ($500) to reflect actual costs.

Streetlights: Decrease -25%, ($8,000).

¢ Electricity cost decrease of ($9,000) to energize the 280 active lights
throughout town. This accounts for a full year of electricity use at the new
reduced cost since the town acquired all streetlight fixtures.

* Operating supply increase of $1,000 for the replacement of LED streetlights
bulbs.

Cemetery: Increase, 1.23%, $181.

e Increase of $181 for wages and benefits reflecting the cost-of-living
adjustment.

Recreation: Increase +12.06%, $38,255.

» Salaries and benefit increase of $33,675. Wage modifications in a tight
labor market and cost of living adjustments for staff. Benefit changes reflect
actual participation by employees.

e Dues and fees increase of $800 to reflect participation in professional
associations.

* Training and education increase of $2,460 due to increased participation
amongst new department employees in training opportunities.

e Uniform increase of $200 for staff shirts.

e Phone/Internet increase of $4,055 for the combined Consoclidated
Communications contract. There is a reduction of $2,208 in the internet
expense line.

o Water decrease of ($105) to reflect actual usage.

o Internet expense decrease of ($2,208) as expenses moved to Phone /Internet
line.

o Expert/Professional line decrease of ($2,247) as expenses moved to the
Phone/Internet line.

e Technology is a new line. $1,200 is for the cyclical replacement of a laptop.
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e Vehicles and Equipment increase of $450 for the maintenance of vehicles
and equipment. Historically, the expenses have amounted to $1,000 or
more.

Graves Library: Flat 0%, $0.

Cape Porpoise Library: Flat 0%, $0.

Parsons Way: Increase: Flat 0%, $0.

Goose Rocks Beach: Increase +5.23%, +$2,573.

¢ Remaining balance at year-end is placed in a reserve fund and the
difference replenished each fiscal year. The Town is required to maintain
$130,000 for available funding. This amount reflects anticipated balance
at the end of FY22, along with the costs projected in FY23.

e Wage and FICA increase of $2,573 to meet labor market adjustments to
attract seasonal personnel.

Contingency: Increase 44.45%, +22,001.

o Salaries and wages include $15,000 for labor market adjustments
throughout all departments during the year if required. '

¢ Fuel increase of $5,000 to allow for fluctuations in the oil market.
Miscellaneous Agencies: Increase +64.96%, +$4,125

¢ Increase of $4,125 to reflect the cost of shared 4t of July fireworks with
Kennebunk. FY22 did not include funding as the FY21 show never occurred
due to COVID-19. The funds were carried to FY22; hence the funds were
not budgeted last year.

Debt Service: Increase +28.15%, +$273,873.

o The largest increase in this account is the addition of the bond for the radio
tower project. As the cost increases were outpacing our ability to save in a
reserve fund, the town decided last year to bond for the project - $1.0
million — for five years. This increase is approximately $275,000.

e There is also the addition of a new wastewater bond payment.
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Capital Costs Analysis

The Town Manager’s budget submittal includes a five-year capital improvement
program from FY23 to FY27. There are a few large projects in the near future.
These include the Cape Porpoise Pier, fire equipment, highway equipment, road
improvements, fire station renovations, and a town hall project. The largest
challenge in capital improvement plans right now is the increasing cost of
equipment and supplies. These prices are being driven by labor shortages, wages,
transportation costs, and market demand.

We saw this phenomenon during the FY22 budget process. We had been reserving
$250,000 per year towards the $1.4 million replacement and upgrade radio tower
project. We anticipated that we would be ready within 5 years. Unfortunately, we
found that in one year’s time, the project had increased by 10% or $140,000. The
decision was made to bond $1.0 million to match the $500,000 we had in reserves
to get the project completed while it was still “affordable”. As we were finalizing
contractual documents in December, we were notified of a 12% increase that
would take effect in 2022 - that is almost $350,000 in additional expense in two
short years. We have seen this same scenario play out in all capital purchasing
whether it is our Town Hall ($1.0 million increase), a dump truck ($30,000
increase), or the preservation of our historical records ($1,500 increase).

Due to significant and necessary investments in the next five years, 1 have
increased capital funding in FY23 by approximately $681,500. If one were to
include the cost of bonding the radio tower project, the additional $275,000 of
principal and interest would put that number at close to a million.

The total proposed capital budget is $2,180,300. I am proposing the Town
transfer $700,000 from the capital reserve account. Our goal each year is to keep
the capital budget intact and not rob from capital to fund operating expenses.
Below you can see a five-year history on capital funding.

FY 19 FY 20 FY 21 FY 22 FY 23 ‘

 Capital ‘
Budget | ¢, 453100 $1,301,100 | $1,196,914 | $1,498,800 | $2,180,300 |

Below is the analysis of FY 23 capital budget requests by department.

Administration: $406,500.

o Historic Preservation: $6,500 allocation for ongoing preservation of
historical documents at town hall.

e Special Projects: $400,000 allocation for the design and construction plans
for a new town hall and public meeting space. The development of a new
Town Hall began over 20 years ago with the design for a combined Fire
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Station and Town Hall on North Street. Based on the program and space
study completed by David Graham in 2020, the Town Hall would
encompass approximately 8,000 sq ft. The current town hall is about 5,000
sq ft. Due to cost increases in construction, we are estimating a cost of $4.5
million; however, final design will give us a clearer picture. The first step in
the process would be the final design and engineering. This would allow for
completion in 2025.

Police: $92,800.

Equipment: Request of $6,800 for a patrol computer in vehicle as part of a
cyclical replacement plan.

Vehicles: Request of $86,000 to replace the Chief’s Explorer and one of our
Dodge Chargers with a hybrid Ford Explorer and a gas Ford Explorer. The
Department maintains seven total vehicles.

Communication: $37,000.

Fire:

Special Projects: Request of $12,000 for a sprinkler upgrade and $25,000
to replace the HVAC system in the Police Department Building.

The federal fire regulations changed requiring the removal all glycol
chemicals from all wet fire suppression systems. This rule change goes into
effect October 1, 2022.

The HVAC system is original to the building and was built for the size of
the original structure. The building has had additions since that time and
the current system is at the end of its life cycle.

$295,000

Equipment Reserve: $35,000, for the replacement of SCBA apparatus and
bottles. There is an eight-year plan to replace 29 SCBA units and 87
bottles. Our strategy is to budget $35,000 per year to stay on target for our
replacement timeline in 2027,

Vehicles Reserve: $65,000 for the replacement of our 1980 and 1984
brush truck which are both beyond their life cycle. We will replace these
two trucks with one.

Fire Apparatus Reserve: Request of $175,000 to replace a ladder truck in
FY24. The Department has completed a long-term replacement schedule
for all fire apparatus through 2034. This plan projects the use of funding
from the Kittredge and Seavey trust funds as well as town appropriations.
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Our previous strategy was budgeting $130,000 per year; however due to
price increases we need to budget $175,000 to stay on target.

e Firefighter PPE: $20,000 request to replace needed personal protective
equipment (PPE) for fire ground operations. For the past couple of years,
we didn’t need reserve funds as we used our available surplus reserve
funds. Our plan is to replace 7-8 sets of gear per year. Qur goal is to ensure
that we change out interior qualified firefighters’ gear every 10 years.

Highway: $284,000.

* Vehicles: request of $284,000 to replace the 2011 International ($236,000)
and the 2009 F350 ($70,000). Although this totals $306,000, we plan to
offset these costs by taking $22,000 from the reserve account.

Road and Sidewalk Improvements: $552,000.

* Road Improvement request of $472,000 for Old Cape Road, Stone Road,
Belgrade Avenue, Beachwood Avenue (half), and Oak Ridge Road (half).

e Sidewalk Improvement request of $80,000 for Pearl Street, and Ocean
Avenue (from Seagrass to Green St.)

Recreation: $75,000.

e Park Improvements: $45,000 request for a parks master plan and $30,000
for paving of Firefighter’s Park.

The Parks and Recreation department oversees a variety of parks in
partnership with the Public Works Department. The goal of the department
has been to create neighborhood recreation areas for all residents to enjoy.
The most heavily used areas are Parson’s field, located next to the
Recreation building, and Rotary Park adjacent to the Public Works garage.
Firefighter’s Park in Cape Porpoise has traditionally been a little league field
for youth, but with the addition of other regional sports fields and the
change in resident needs, the field has fallen into disrepair.

As Rotary Park has been built out to its maximum use, staff’s focus is on
the future of Parson’s field and Firefighter’s Park. Before the Town invests
in new playgrounds, fields, trails, or pickleball courts, staff is
recommending a master planning process that will be a public engagement
process to gather feedback on the future of parks and recreation in the
neighborhoods of Kennebunkport.
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Since Firefighter’s Park has become the home to Cape Porpoise mail
delivery, the increased traffic in the driveway and parking lot has left ruts
and unsafe driving conditions. Staff are recommending that the area be
paved to meet the current needs of the park traffic.

Special Projects: $285,000.

Miscellaneous: request of $200,000 for engineering and design of Pier Road
upgrades, $35,000 for Village Parcel zoning overlay, and $50,000 for Sea
Level Rise impacts analysis.

Pier Road has experienced more and more flooding during high tide events
in the area of the causeway. Staff originally received an engineering
estimate in 2013 for the cost to widen the road from 25’ to 30’ (in order to
allow pedestrian access), and to increase the height of the road by four feet
to elevation 11. The original cost estimate was $975,000, but the Town
didn’t take action at that time. Over the past few years, we have seen
expanded flooding at the causeway making access to the Pier impossible
at times. Staff requested a review of the 2013 estimate and proposed
elevation. The new proposal from Woodard Curran Engineers is a six-foot
road height increase to elevation 13, for a total cost of $2,277,714. Staff is
recommending that the Town fund the design and engineering of the
improvements with hopes to access climate change grant funds from the
new federal infrastructure funds.

The Town acquired the Village Parcel in 2018 to plan for the Town’s future
needs. In July of 2020, the Village Parcel Visioning Plan was completed
after an extensive public process. Through the development of this plan, it
was recognized that the current zoning doesn’t allow for the type of
development envisioned in the plan and displayed in the village
neighborhood abutting the parcel. Before the Town can secure
development opportunities, whether public or private, staff recommends
the creation of an overlay zone that will mimic village development and
overlap the current village residential and free enterprise zone. The
estimated cost for a consultant to assist with this process is $35,000.

The sea level rise impact analysis, budgeted at $50,000, is a planned
consultant and staff led public exercise to begin to examine the impacts of
sea level rise. Staff are recommending that we begin at three of
Kennebunkport’s valued asset areas — Dock Square, Cape Porpoise, and
Goose Rocks Beach. Although staff and residents agree that storm surge
and tide escalation are causing flooding and access issues, the question
remains, what options are available to address these concerns. By using
the expertise of engineers, climate change science, and public input, staff
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plan to drive future capital investment by marrying the best solutions with
the direction of community support.

Piers: $153,000.

* The Pier Reserve request includes $100,000 for the replacement of Cape
Porpoise Pier, $40,000 for needed repairs to the Chowder House, $4,500
for the replacement of the Harbormaster’s fuel tank, $5,500 for a new hoist,
and $3,000 for a replacement dinghy.

The Cape Porpoise Pier project includes the replacement of the bait shed,
the addition of a Harbormaster office, replacement of fuel tanks and fuel
system, expansion of the pier, and a new float system for recreational boats,
and a pump out station. Staff applied for both Maine DOT Small Harbor
Improvement (SHIP) funds and Economic Development Administration
(EDA) funding for the $3.0 million project. We have been notified that we
qualify for $500,000 in SHIP funds ($250,000 in 2022 and $250,000 in
2023). Staff is awaiting the award of a $1.9 million EDA grant which would
allow the project to move forward. Due to the necessary grant matching
and cost increases anticipated in supplies and construction, I am
requesting an additional $100,000 for the reserve account.

The Harbormaster boat currently runs off a 12 gallon above deck tank
which allows for 3 hours of run time. The $4,500 request will allow for two
45 gallons below deck tanks will allow longer run time to monitor issues in
the Harbor without needing to refuel as frequently.

The current spare hoist is an 8-foot per minute hoist which is extremely
slow. A proper speed replacement, estimated at $5,500, would allow full
functionality even when a primary hoist goes down. Periodic replacement
of hoists is necessary due to wear from the harsh environment.

The request of $3,000 would purchase of a small outboard skiff to replace
the 8-foot plastic rowboat used to work around the pier and to access the
Harbormaster boat on its mooring. This will provide a safer and more
practical means of transport for pier work and mooring access.
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FY 23 Nonproperty Tax Revenues Analysis

FY 23 nonproperty tax revenues are projected to increase by $ 1,074,198 or 31.2%.
These types of revenues account for just over 18% of the total budget, the rest is
accounted for in property taxes. In the State of Maine, local governments are
dependent on the property taxes to fund the majority of local expenses, as the use
of local option sales taxes, lodging taxes, etc. are not allowed under state law.
Intergovernmental revenue (from the state or federal government), available to
fund roads, schools, or economic support are modest in Kennebunkport due to
the size of our valuation and population.

Although our nonproperty revenues are a small percentage in comparison to
property tax dollars, they are an important mix to our funding model and help
spread the cost of services amongst the users. This year we are fortunate to have
an influx of nonproperty revenues. The largest increases are the use of American
Rescue Plan Act (ARPA) dollars and a transfer from the capital projects fund
balance.

FY23 Revenue Summary by Category
Category FY22 Approved  FY23 Proposed $ Change % Change
PropertyTaxes| $ 19,565,377 $ 20,493,016 | $ 927,639 4.74%
ExciseTaxes| § 1,064,000 $ 1,114,000 | $ 50,000 |  4.70%
Intergovernmental; $ 529,020 $ 591,918 $ 628% |  11.89%
Charges for Services' $ 806,600 | $ 1,082,400 ; $ 275,800 | 34.19%
Miscellaneous; $ 107,500 | $ 52,000 | $ (55,500))  -51.63%
SR-Recreation & ARPA Transfers| $ 60,000 | $ 445,000 | $ 385000 i  641.67%
Capital Projects Transfer; $ 325,000 E $ 700,000 ; $ 375,000 ; 115.38%
Wastewater and Dock Square Transfers! $ 325,000 | § 331,000 | $ 6000  1.85%
Use of Fund Balance; $ 225,000 | $ 200,000 | $ (25,000)]  -11.11%
GRAND TOTAL BUDGET S 23,007,497 S 25,009,334 S 2,001,837

Capital Projects
Transfer
SR-Recreation & ARPA .. | 2.80%
Miscellaneous... Transfers \ Wastewater and Dock
" 1.78% \ Square Transfers
0.21% - .
T~ \ g 3 Use of FundBal
-~ ...Use of Fu
Charges for Services.. . ~- A 0.;0% alance
4.33% —
intergovernmental _ .22

2.37%

Excise Taxes ,//

4.45%

FY23 PROPOSED
REVENUES BY CATEGORY

" *~--.._Property Taxes
81.94%
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In May of 2021, the federal government passed the American Rescue Plan Act
(ARPA), which contained significant funding for state and local governments. The
$350 billion for state, local, territorial, and tribal governments were authorized to
respond to the COVID-19 emergency and lead a strong economic recovery.
Kennebunkport was allocated $385,600 of this assistance and received the first
half of the funding in October of 2021. The Town will receive the second half in
the fall of 2022.

There are four key eligible use categories:

» Public Sector Revenues - Providing government services up to the amount
of revenue loss due to the pandemic

» Public Health & Economic Response - Responding to COVID-19’s public
health impact, along with its economic harms

» Premium Pay for Essential Workers - Offering additional support to workers
who bear the greatest health risks because of their service in critical sectors

> Water, Sewer & Broadband Infrastructure - Providing funding to critical
water and sewer projects, along with high-speed broadband infrastructure.

The Public Sector Revenues category allows recipients the simplest form of
reimbursement through the $10 million revenue loss standard allowance.
Recipients may use the funds to provide government services such as:
» Construction of schools and hospitals
» Road building and maintenance, and other infrastructure
» Provision of police, fire, and other public safety services (including purchase
of fire trucks and police vehicles)

The funds need to be spent in accordance with federal requirements, and the Town
is responsible for reporting and justifying the use of the funds. Misuse of the funds
will require the repayment of the funds to the federal government. The funds must
be used for costs incurred on or after March 3, 2021. Further, funds must be
obligated by December 31, 2024, and expended by December 31, 2026.

The allowed standard revenue loss deduction provides the least administrative
oversight and funds future capital needs for vital government services. The Board
of Selectmen approved the use on the following capital items at their meeting on
February 10, 2022.

Department Capital Project Cost

Police ' Purchase 2 Police Cruisers $ 68,000

Public Works | Purchase 5-ton Dump Truck $ 236,000 |
| Public Works | Purchase F-350 1-ton Dump Truck $ 70,000

Town Hall Update Town Website By $ 5,000 |
| Town Hall ' New Server $ 7,000
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Over the years, we have strived to decrease our dependence on fund balance due
to the impact it has on current budgetary operations. During the height of COVID,
we did use $600,000 in fund balance to offset other reductions in revenue. This
year we hope to bring the fund balance contribution back to the normal $200,000
level.

The FY23 budget also contains a transfer from the capital reserve fund balance to
assist with the many capital needs proposed in the budget document. The FY21
budget was finalized in the beginning of the COVID pandemic and was, therefore,
a very conservative budget. The Town was fortunate to bring FY21 to a successful
financial conclusion which included reduced expenditures (thanks to the hard
work of department directors) and higher than anticipated revenues. This allowed
for a transfer in January of 2022 (once the audit for FY 21 was complete) to the
capital reserve account of $1.2 million, bringing the balance to $1.4 million. This
transfer was done in accordance with the Town’s fund balance policy.

The largest increases and decreases in revenues include the following:

Revenue Reason Increase
Excise Tax Back to pre-covid activity level | $ 50,000
_State Revenue Sharing | State funding back to 5% of sales tax | $ 75,000
Homestead Exemption Town tax rate anticipated to ($—20,000) |
| decrease due to sales market !
adjustment which impacts
B 5t | reimbursement S TS i
Building Permits Continued increase in construction $185,000 |
 Parking Violations | Suggested increase in fees $ 10,000 |
' GRB Stickers . Back to pre-covid activity level | $ 30,000
' Short-term Rental Fees | Based on actual license activity | $ 45,000
 Investment Income | Due to lower interest rates ($ 30,000) |
' Use of Fund Balance | Back to pre-covid levelof use | ($ 25,000)
Sale of Town Property  No planned salesinFY23 | ($ 25,000)
Use of Capital Reserve  Due to increased expenditure in $ 375,000
 Fund Balance | capital planning Snar i B
American Rescue Plan | One time federal revenue to assist in = $ 385,000
Act Funds ' capital expenditures -
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y."’

CounTYy CRIME ANALYSIS

Grand Total

York County January-December 2020
g E g = % 3 g g Total
Estimated Crime § & = gg £ g E g Index &8
Contributing Agency _ Population _ Rate & g = < ) - Crimes 3
York SO* 51,455 575 — 10 1 7 56 202 20 — 296 176
Biddeford* 21,530 2216 — 16 3 32 37 366 19 4 477 254
Kittery* 9,855 934 — 5 — 1 4 79 3 — 92 326
0O1d Orchard Beach* 9,061 13.02 — 12— 10 13 73 10 — 118 28.8
Saco* 20,133 1629 — 7 1 16 45 231 26 2 328 220
Sanford* 21,272 2854 — 11 7 17 62 484 20 6 607 189
Berwick* 7,944 818 — — — 2 12 46 4 1 65 292
Eliot* 6,990 401 — 1 1 — 5 19 2 — 28 250
Kennebunk* 11,719 452 — — — - - 49 4 — 53 264
Kennebunkport* 3,671 627 — 2 — 1 1 19 _ — 23 21.7
North Berwick* 4,744 759 — 2 — 1 4 26 3 — 36 250
Ogunquit 932 2575 — — — 2 319 — — 24 250
South Berwick* 7,605 618 — — 2 2 4 36 3 — 47 19.1
Wells* 10,803 842 — 6 — 1 5 73 6 — 91 242
York* 13,377 763 — 3 3 1 9 83 3 102 206
Buxton 8,360 993 ~— — 4 12 9 52 5 1 83 410
York County Totals 209,451 1179 — 75 22 105 269 1,857 128 14 2470 23.1
Statewide Agencies January-December 2020
3T
+ .
5 E 32 £ g g Total
Estimated Crime E g = §§ ? g E § Index g
Contributing Agency  Population Rate = 2 £ <<€ 8 Crimes O
Fire Marshal* e —_— - — 1 2 1 — 107 111 405
MDEA* — —_— = - — 1 —_— —_— — 1 100.0
State Police* — — 7 63 2 52 209 547 71 2 953 41.8
Statewide Agencies Totals e — 7 63 2 53 212 548 71 109 1,065 41.7
State Totals
1,350,141 1285 22 489 171 790 2,019 12,820 857 179 17,347 360

*Agencies marked with an asterisk have submitted enhanced IBR crime statistics in 2020. The statistics have been translated
back down to summary data in these tables for comparison against data from agencies that are not yet submitting IBR. For
NIBRS reports for these agencies, please see pp. 100-156.
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1/2/2022 budget projections fiscat 2022-2023 Budget Projections 2022-2023 submitted 01-03-2022.xlsx

A B C | D E F
| ACTUALFY 21 | CURRENTFY22 | PROPOSED FY 23
1 | (2020-2021} | ([2021-2022] |  [2022-2023]
2 |INCOME 4000 - Earned Income | _
(3] IR 14010+ Revenue on Services $ 272,76547 | $ 350,000.00 | $ 350,000.00
4 | 4011 - Adjustment to Revenue for Service $ (162,636.61) $ (154,500.00) $  (159,135.00)|
5 | 4020- Subscriptions $  34350.00 | $  40,000.00 | $ 40,000.00
6| B 4040 - CPR Income $ - s - B
(7] i - |4060 - Appropriation from Town K'port $ 16500000 | $ 175,000.00 | $ 200,000.00
Lotal $100; kaged $ 30947886 § 41050000 §  430,865.00
| 8 | Income .
4100 - Gifts and
9 Donations )
10| ' [4110 - Fund Drive Receipts $  61,894.15 | $  45,000.00 | $ 45,000.00
11 4120 - Gifts $ - s - |8 -
12| |12 - Remberance $ - |$ < |$ -
E' . 4123 - Unrestricted $ - $ - $ |
el S0 QItIang $ 61,8%415 $ 4500000 $ 45,000.00
14 Donstions
15 4200 - Interest | | |
16 |4210 - Interest - Savings KSB | B | $ - s -
17 , |4220 - sSchwab Acct | | s -
18] Tatal 4200 - Interest $ -
i 4300 - Dividend f |
$ $ -
[ 19| Income - |
[ 20 400 Grants i , L
| 21[Totallncome  total income $371,37301  § 45550000 $  475,865.00
" EXPENSES :000~0perat|ng |
xpenses L | -
23 5010 - Oxygen $ 26400 | $ 45000 | § 450.00
[24] T 5030 - Licensing Fee $ 403135 §  2,000.00 | $ 2,000.00
25 __5040-Vaccine/Emponee Safety S - |8 - 1 $ s
26 ) 5050 - Operating Assessment Fee s - |8 2,500.00 | § 2,500.00
271 5060 - Vehicle Maintenance S 705.19 | § 3,000.00 $ 3,000.00
28 | 5070 - Vehicle Fuel $ 159488 |$  3,060.00 S 5,000.00
29| - 5075 - Radio Equipment Maintenance 5 - |8 1,000.00 | § 1,000.00
30 | 5080 - Clothing Expense $ 176944 $  3,00000  $ 3,000.00
31 | [5085 - Medical,training equip and main $ 672828 $ 100000 $ 3,000.00 |
32 | 5090 - Medical Supplies Expense $ 312579 |6 560000 $ 5,600.00
Total 5000 - Operating $ 1821893 $§ 21,61000 $ 25,550.00
33 Expenses _
34 |5100 - Payrolt | -
35| 5110 - Safaries - PER DIEM $ 206,706.29 | $ 200,000.00 | $ 250,000.00
36 5120 - Salaries - Officers $ 3649983 | § 38,000.00 | $ 45,000.00
[37] 5130 - Salaries - Paid Leave PTO ©$ 500000 $  7,000.00
38 5140 - Salaries - DRIVER/EMT $ 124,986.00 $ 130,000.00 | $ 135,000.00
EI 5150 - Employer SS tax & Medicare $ 2816732 $ 30,000.00 | $ 31,000.00
40 5160 - Payroll Service Fee s 5,642,00  $ 5,500.00 | § 5,500.00
7] Total 5100 - Payroll $ 402,001.44 § 40850000 $ 473,500.00
& 5200 - Administrative
42 Expenses -
e ) [ 5210 - Telephone House and Cell $ 230006 $  3,500.00 | $ 3,500.00
(44| 1 5220 - Office Postage $ 135405 $  1,00000 $ 3,500.00 |
| Total 5200 -
Administrative $ 365431 $ 450000 $ 7,000.00
45 Expenses
T |5300 - Facilities
46 Expenses I |
a7] | 15310 - Rent Expense B - |$ 300000 $ 3,000.00
8] 5320 - Utllities N $ - |$ 400000 § 400000
49 - o 15330 - Supplies - office & station S 125.66 | $ 3,500.00 $ 3,500.00
so| 1 "~ 5340. Repairs/maint $ 4452 | $ - s .
KEMS - BUDGET FOR FISCAL 2022-2023 10f 2
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1/2/2022 budget projections fiscal 2022-2023 Budget Projections 2022-2023 submitted 01-03-2022.xisx
A | B I c | D | E | F
1 ACTUALFY 21 | CURRENT FY22 | PROPOSED FY 23
1] | [2020-2021] | [2021-2022] [2022-2023)
Total 5300 - Facilities
51} ) $ 17018 $  10,50000 $ 10,500.00
| 52 | ! | | -
5400 - Education & ‘ |
53 Training — |
54| T 5405 - Education Expense ['s 608.09 | $  3,500.00  $ 3,500.00
| 55| 5410 - CPR Expense s - |'$ 100000 B 1,000.00
56 ;5415 - Training Expense - In House | - l'$ -
57| . |5425 - Recruiting/Retention 8 27084 | $ 800.00 $  800.00
| 58] | 5400 Education & Training - Other ' - = o
Total 5400 Education
59 & Training $ 87893 $ 530000 $ 5,300.00
] $500 - Business
60 |Expenses | [ |
61| ' 5505 - Legal & Accounting '§ 922600 $ 10,000.00 $ 2,500.00 |
62| 5515 - Bad Debt Collection '$ - 8 400.00 ' § 400.00
63 | |5520 - Bank Service Charges | 8 15.00 | $ - s .
64 - 5534 - 5534 - Paypal Fees '$ s - s -
65 | B 5535 - - Medical Reimbursement Fees $ 543815 $  10,000.00 $ 10,000.00
66| B ~ |5536- - Interest Expense | —
67 N /5540 - insurances B - B o
68| - 5540-1 - Insurance E&O, GL, WC I - | % 600000 $  6600.00
69| 5540-2 - Insurance workers comp 135 8658.26 | $  15,000.00 $ 15,000.00
70 | ~ 5540-3 - Insurance Auto $ 280300 $  2,750.00 $ 2,750.00
7 - 55405 linsurance Gen Liability $ 1274200 $ 1400000 | $  14,000.00
[72] Total 5540 - Insurances $ 2420326 § 37,75000 $ 38,350.00
(73] | I |
s :;’;ae'nss:(s’o =loses $ 3886741 $ 5815000 $ 51,250.00
75 5600 - Other Expenses
76| ' 5605 - Meeting Expense $ 12149 $§  1,00000 $ 1,000.00
77 5610 - Gifts - ) - 8 35000 $ 350.00
78 | o 5615 - Fund Drive Expenses |$ 197744 $ 250000 % 1,000.00
[79] 5620 - Dues & Subscription I - s 550.00 | § 550.00
80| [ — 5623. Contractors Services [Bookkeeper] | §  2,995.00 $  2,000.00  $ 3,000.00
? |5624 Subscription Expenses $ 2,571.79 | $_ 2,500.00 | $_ 2,600.00_
82 | N /5625 Misc. expenses | $ 3400 | $ - s 2,000.00
83 5630 - Meals & Entertainment ' $ 5571 8 15000 §  150.00
84 5650, Crew Expenses $ 201479 §  2,00000 ¢ 3,000.00
18] So00a e $ 977022 § 11,0000 $  13,650.00
| 85 | Expenses
(86| | N i e —
87 |Total Income income $ 37204251 § 45555000 §  476,490.00
| 88 [Total Expense Expense $ 47356122 § 51961000 § 58675000
89 | | |
90| - | _CONTRIBUTION FROM THE ENDOWMENT | § 10151871 | $ 6406000 | $  110,260.00
91 | | |
92| | B _ FINAL END OF YEAR BALANCE $0.00 %000 $0.00
93
(94| 'RECAP TOWN APPROPRIATION $165000.00 = $175,00000 = $200,000.00
=1 i 00 | $200,000.
95 | 359¢calls i i
KEMS - BUDGET FOR FISCAL 2022-2023 20f 2
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KEMS Calls for Service
vs. Billable Calls

021 % 020 %
Calls for service 27 13
Billable calls 16 56% 9 69%
Calls for service 28 17
Billable calls 13 46% 10 58%

alls or service . 8 ' 2 '

Billable calls 17 63% 13 56%
Calls for service 37 17

Billabie calls 23 62% 11 65%
Calls for service 35 28

Billable calls 19 54% 18 68%
Calls for service 34 39

Billable calls 22 65% 22 56%
Calls for service 45 33

Billable calls 30 67% 20 61%

Auaust
August

Calls for service 31 | ' 35
Billable calls 23 74% 14 40%

LIS

Calls for service 34 . 21
Billable calls 24 71% 10 48%

WGLODET

aIIs for service 52 a 22
Billable calls 28 54% 7 32%

Der

Calls forservice . 25 31
Billable calls 11 44% 15 48%

‘Decem| ber

Is forseic 34 - 30
Billable calls 22 65% 16 53%

re :’Jﬂl‘l L‘—q e I e,
Calls for service 410 309

Billable calls 248 124 60% 166 54%
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Solid Waste & Recycling Tonnage 2021

Solid Waste
y 13%

Recycling

87%
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Special Revenue
Recreation
FY23 Budget

Programs

After School Programs 26,691
Rentals 677
Special Events 9,265
Camps 30,123
Preschool & Youth 6,804
Adults & Seniors 2,288
Sports & Fitness 25,128
Tournaments 6,762
Scholarships 0
Net Program Income 107,738
Expenses

Dues (1,305)
Custodian (4,870)
Turf Maintenance (3,885)
Software (4,395)
General Expenses (14,455)
Net Budget 93,283
Transfer Out to General Fund (60,000)

Balance 33,283
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LOUIS T.GRAVES

= ETORRL PUBLI BRARS

December 17, 2021

Laurie Smith, Town Manager
Town of Kennebunkport
P.O. Box 566
Kennebunkport, ME 04046

RE: Louis T. Graves Memorial Public Library — Proposed Budget 2022-2023

Dear Laurie:

Attached, you will find our financial request for the next fiscal cycle. Although this has been another
difficult year, we are filing a budget with no additional increases for the fourth year in a row.

Due to the various one-time grants offered through the federal and state governments in 2020 and
2021 and hosting a variety of fundraisers, we were fortunate to secure funds to continue to pay our
employees, buy books, and offer a variety of important community services. We are also grateful to the
residents of Kennebunkport for believing and supporting our mission for over 100 years.

Similar to last year, we are looking forward to that time when it is safe to gather, celebrate story time
and after school programs, offer tax preparation, watch a movie or host an author or special guest.
Until then, we will find ways to share readings and discussions on social media and Channel 1301, host
small groups (yoga and book discussions), and provide assistance with technology.

We appreciate your review, your guidance, and we look forward to the opportunity to meet with you
soon to discuss any and all questions you may have regarding this submission.

Very truly yours,
/Y\\u;& L(éumvw@s
Mary-Lou Boucouvalas, Director

16 MAINE STREET [ PO BOX 391 KENNEBUNKPORT ME 04046 [ (207) 961-2178
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Louis T. Graves Memorial Public Library - FY 2022 Budget

Revenues

Annual Fund Drive

Special Event Fundraising
Book Sales

Rental Income

General Revenues-Fines, Etc.
Funds Raised Directly

Endowment Contribution-(Max allowed by By-Laws)

Liquid Reserves
Unfunded Capital Reserve
Total Funds Generated by Library

Requested Municipal Funding

Total Revenues

Town Contribution as a Percent of Total

Expenses

Books/Periodicals/DVDs/Newspapers
Fund Drive Expenses

Capital Repairs/Building/Equip/Computers
Insurance (Prop/D&0/Workers Comp)
Wages

Payroll Taxes/IRA Expenses

Medical Insurance Coverage

Library Program Expenses/Assoc. Dues/Etc.

Accounting/Prof. Expenses
Loan Interest
Postage/Printing

Services (Maintenance/Security/Plowing, Etc.)

Supplies (Janitorial, Etc.)

Utilities (Power/Water/Sewer/Fuel/Telephone)

Total Expenses

Submitted Submitted Submitted Proposed
Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
7/1/20- 7/1/2021-

7/1/19- 6/30/20 6/30/21 6/30/22 7/1/22- 6/30/23
40,000 50,000 60,000 75,000
30,000 35,000 25,000 35,000
20,000 20,000 15,000 17,000

3,000 3,000 - 2,000
10,000 10,000 10,000 12,000
103,000 118,000 110,000 141,000
79,000 79,000 79,000 80,000
- - - 28,000
27,000 12,500 - -
209,000 209,500 189,000 249,000
155,000 155,000 155,000 155,000
364,000 364,500 344,000 404,000
42.6% 42.5% 45.1% 38.4%
28,000 32,000 28,000 30,000
4,000 6,000 6,000 11,000
19,000 30,000 20,000 27,000
9,500 9,500 10,000 11,000
175,000 180,000 190,000 236,000
26,000 27,000 17,000 22,000
17,000 17,000 15,000 17,000
7,000 7,000 7,000 3,000
9,000 10,000 10,000 10,000
3,000 - - -
4,500 4,000 3,000 2,000
29,000 20,000 11,000 8,000
13,000 10,000 10,000 9,000
20,000 12,000 12,000 11,000
5,000 7,000
364,000 364,500 344,000 404,000
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Cape Porpoise Library
173 Main Street
Cape Porpoise, ME 04014

December 14, 2021

Laurie Smith, Town Manager
Kennebunkport, Maine 04046

Dear Laurie:

Please accept the attached funding request for the Cape Porpoise Library 2022/2023 fiscal
year. You may note that requested funding for operating expenses is held at the same figure
that was requested and granted by the voters last year.

The past year has truly been challenging and unusual for us all. In the budget and funding
request submitted last year, we anticipated that our world would return to normalcy and
budgeted our expenditures according. That did not happen. With Covid-driven closures and
reticence to hold extra-curricula library events, the compensated hours of our staff were far
fewer than planned on. A winter of light snowfall allowed us to under-run our maintenance
allocation and supply chain interruptions led to a reduction in delivery of ordered books.

That said, we did spend the full amount that the town allocated us last year but have a reserve
of self-funding monies that we will apply to the coming year.

The operating budget for FY 2022/2023 is increased by $3,300 over prior year as it anticipates
full calendar of compensated hours and increased pay rates that stay slightly ahead of required
minimum wage. It also anticipates increases in cost of both electricity and fuel 0il. By
applying the reserve that resulted from under-running prior year budget, we are pleased to be
able to submit a request for Town funding that represents no increase from the amount granted
for the prior three years. This request represents a 56.6% level of Town support (compared to
mid-70’s just 5 years ago) which will unfortunately not be a sustainable metric in future years.

Thank you for your consideration of this request and for your ongoing support of the Cape
Porpoise Library.

Sincerely,

Crilad At

Richard L. Smith
Treasurer
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CAPE PORPOISE LIBRARY
173 MAIN STREET
CAPE PORPOISE, ME 04014

Tel: 207-967-1357

BUDGET PROPOSAL FY 2022/2023
Computer Internet / E-mail*Wireless Accessibility*FAX*Copier*Handicap Facilities

Tues, Thurs 1 - 4pm, Fri, Sat 9 am — noon
Days / hours subject to change during pandemic

-' 07/01/20 - 06/30/21 | 07/01/22 - 06/30/23

EXPENSES PROPOSED BUDGET

ADMINISTRATION | 239 250
BUILDING & EQUIPMENT MAINTENANCE 627 1,200
INSURANCE 930 1,000
LENDING MATERIAL - books, audios, DVDs 3,345 4,000
UTILITIES & HEAT 1,335 2,000
MISC SUPPLIES 756 1,000
MAILINGS 352 400 |
EQUIPMENT UPGRADES 0 100
WAGES & TAXES | 6,993 15,250

14,477 25,700

TOTAL

FUNDING REQUEST: $14,550.00

Please Note:

* Payroll and maintenance significantly under-ran 7/1/20 - 6/30/21 budgeted
plan due to Covid-related library closure.

* Pay rates were raised effective Dec 2021 in anticipation of increase in state
minimum wage in 2022

* Proposed budget anticipates utility increases of 8% for electricity and 20% oil.

* Total budgeted expenditures are + $3,300 over prior year budget yet requested
town funding same for fourth consecutive year. -

%
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Town Office Building

2/3/2020
Town of Kennebunkport
KENNEBUNKPORT, ME
CONCEPTUAL OPINION OF PROBABLE CONSTRUCTION COST

ITEM QUANTITY| UNIT | UNIT PRICE | PROBABLE COST

NEW TOWN OFFICE BUILDING
Architecture and Engineering fees 1| LS $  130,000.00 $130,000
Sitework (pavement, loam & seed) 1] LS |$ 120,000.00 $120,000
Sitework Road and Ultilities 290 LF $ 600.00 $174,000
New Building Construction 8,240 SF $ 325.00 $2,678,000
Fumiture and Fixtures 1| EST |$ 35,000.00 $35,000
SUBTOTAL $3,137,000
Contingency - 5% $157,000
TOTAL PROBABLE CONSTRUCTION COST $3,294,000

X 30"/0 =94 28200

Village Fire Station Renovation

2/3/2020
Town of Kennebunkport
KENNEBUNKPORT, ME
CONCEPTUAL OPINION OF PROBABLE CONSTRUCTION COST

ITEM QUANTITY | UNIT | UNIT PRICE | PROBABLE COST

VILLAGE FIRE STATION
Architecture and Engineering fees 1] LS |%§ 35,000.00 $35,000
Sitework (pavement, loam & seed) 1| LS $ 15,000.00 $15,000
New Building Construction 2,170 SF $ 250.00 $543,000
Renovated Construction Costs 992 SF $ 200.00 $198,000
Fumniture and Fixtures 1] EST |$§ 8,000.00 $8,000
SUBTOTAL $799,000
Contingency - 5% $40,000
TOTAL PROBABLE CONSTRUCTION COST $839,000

v.30% = d/,090,700

Town of Kennebunkport
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~ <8 COMMITMENT & INTEGRITY

YRR DRIVE RESULTS
41 HUTCHINS DRIVE

PORTLAND, MAINE 04102
TEL.(207)774-2112

CLIENT Town of Kennebunkport

PROJECT Pigr Road Reconstruction

Engineer's Conceptual Opinion of Probable Project Cost - Pier Road

Project Description: Appreximately 450 feet of Pier Road will be reconstructed. This reconstruction will allow the road el

DESIGNED BY HKS DATE 11712022
CHECKED BY BSS DATE 11712022
PRGJECT NO. P203806 SHEET NO. 10f1

to be raised ly six feet

to elevation 13, and widened from 25-feet to 30-feet to accommodate paved shoulder on one side for bike/padestrians. The reconstruction will be primarily located over
the causeway to Bickford Island. Reconstruction includes need to raise driveways at 72 and 74 Pier Road.

Unit Price ®

Qty.  Unit Price Assumptions
General Conditions
Mobilization and Demobilization 1 LS $ 75,000 $ 75,000 includes temporary facilities, testing, etc.
Construction Survey/Staking 1 LS & 5000 $ 5,000 includes construction survey control, resetting pins
Temporary Erosion & Sedimentation Control 1 LS § 5000 % 5,000
Dust Control 1 LS § 2500 $ 2,500
Traffic Control 1 LS § 75,000 $ 75,000 Includes consideration for maintaining 1-lane
Demolition
Demolish Bituminous Pavement 1520 SY §$ 7 8 10,640
Road/Sidewalk
12.5 MM HMA Surface Pavement 140 TON $ 152 § 21,280 1.25" atroads, driveways, and parking areas
19.0 MM HMA Base Pavement 190 TON $ 145 § 27,550 1.75" at roads, driveways, and parking areas
Type "A” Base Gravel 170 CY 85 $ 14,450 3" Deep Layer of Base Gravel
Type “D" Subbase Gravel 840 CY § 70 $ 58,800 15" of Subbase atroads, driveways, and sidewalks
Granular Borrow 1220 CY $ 55 % 67,100 Required for road widening/causeway reconstruction
Sidewalk 0 SY $ - % - Assumes paved shoulder, but no raised sidewalk
Crushed Stone (MDOT 703.31) 400 CY $ 856 $ 34,000 6" layer above rock sandwich
Stone for Rock Sandwich (D50=6") 5800 CY $ 125 $ 725,000 24" layer of large stone for rock sandwich areas
Non-Woven Filter Fabric 22630 SY § 5 % 113,150 above and below all rock sandwich areas
Rebuild Rip Rap Embankment 1,000 CY § 150 § 150,000 Remove & reset rock stabilization
Curbing 100 LF § 25 3 2,500 Type 3 curbing
Coffer Dams Allowance 1 LS § 65,000 § 65,000
Stormwater Allowance 1 LS % 35000 % 35,000
Additional ltems
Abutting Properties Landscaping Restoration 1 LS & 50,000 § 50,000
Driveway Apron Repair Cobblestones 17 SY & 15 $ 252
Driveway Apron Repair Dry-Sand Cement 05 CY § 100 $ 47
Driveway Apron Repair Type "B" Base Gravel 6 CY § 85 $ 476 Unit price based an Type A and Type D pricing
Loam & Seed 1 LS & 5,000 $ 5,000 revegetation disturbed praperty at ends of causeway
Pavement Markings 1350 LF § 1 8 1,350
Remove & reset fence 50 LF $ 90 % 4,500
Signage Allowance 1 LS § 2,500 $ 2,500
New Guardrail g00 LF $ 90 % 81,000
Adjust MH/Water Valve to grade 5 EA §$ 700 $ 3,500
Project Subtotal $ 1,635,594
Contingency $ 327,120 20% of Construction Cost
Construction Subtotal $ 1,962,714
Survey, Wetland Delineation, & Geotechnical $ 30,000
Engineering § 114,000 7% of Construction Cost (pre-contingency)
State & Federal Natural Resources Protection Act Permitting  $ 49,000 3% of Construction Cost (pre-contingency)
Natural Resources In-lieu Compensation Allowance $ 57,000 See Note 4
Construction Admin Engineering Services $ 65,000 4% of Construction Cost (pre-contingency)
Total Cost § 2,277,714
Notes:
1} The cost opinion is based upon a FEMA Flood Elevaton of 11, per FEMA FIRM Map Panel 230170 00078; existing road elevation is approximately 7 feet
2) Existing road elevations have been app using Sewer System Extension Record Drawings provided by the Town of Kennebunkpart,
prepared by environmental engineers, inc. dated Dec 1979,
3) Cost opinion has been produced for project planning and bt ing purp , and is conceptual in nature.
4) The Maine DEP maps indicate that the project is located within the Tidal Wading Bird and Waterfow! Habitat (TWWH)
This estimate assumes that no compensation will be applied for TWWH, since the habitat is directly next to the existing road
(A similar determination was made by the DEP for King Highway R uction Project). Bud, d Allowance for In-lieu compensation
applies to assumed direct wetland impacts only. The budget assumes that approximately 12 fest of resource along the length of the causeway (aach side) will be impacted.
5) Quantities and Unit Prices updated from Feb 5, 2013 and Jan 14, 2019 estimates, utilizing recent MaineDOT bid tabulations where available
and ENR CCl as necessary. Costs assume FY2023 design and FY2024 construction,
6) ENR CC|Feb 2013 (9453) to Jan 2019 (11206) to Dec 2021 (12481)
7) Estimated Future Annual Escalation Rate beyond FY 2024 equal to 0.04% per year
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Debt Service Schedule
General Fund

Principal Interest Total
2023 858,584.22 403,223.47 1,261,807.69
2024 1,049,774.78 433,745.65 1,483,520.44
2025 7,976,557.17 285,165.77 8,261,722.94
2026 697,528.56 144,170.06 841,698.62
2027 698,513.97 121,460.29 819,974.26
2028 454,330.89 98,002.38 552,333.27
2029 409,330.89 85,003.73 494,334.63
2030 304,330.89 75,355.77 379,686.66
2031 304,330.89 68,982.79 373,313.68
2032 304,330.89 63,259.81 367,590.70
2033 304,330.89 57,536.83 361,867.72
2034 304,330.89 51,813.86 356,144.75
2035 304,330.89 46,090.88 350,421.78
2036 304,330.89 40,367.91 344,698.80
2037 304,330.89 34,644.94 338,975.83
2038 304,330.89 28,921.96 333,252.85
2039 304,330.89 23,198.99 327,529.88
2040 304,330.89 17,476.01 321,806.91
2041 239,330.89 12,728.03 252,058.93
2042 180,000.00 6,300.00 186,300.00
2043 180,000.00 3,150.00 183,150.00

16,091,591.20 2,100,599.14 18,192,190.33

* Balloon payment due unless funded
This schedule includes the following:

2003 $1,000,000 Wastewater maturing in 2024

2016 $400,000 Police Building maturing in 2027

2018 $450,000 Parks & Recreation Building maturing in 2028
2020 $955,000 Ocean Ave maturing in 2029

2020 $1,300,000 Vilage Parcel (exempt) maturing in 2040
2020 $8,500,000 Village Parcel (taxable) maturing in 2025
2021 Wastewater maturing in 2041

2022 Radio Tower matureing in 2027

2024 Wastewater maturing in 2043
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Debt Service Schedule
General Fund

Principal Interest Total
2023 858,584.22 403,223.47 1,261,807.69
2024 1,049,774.78 433,745.65 1,483,520.44
2025 1,186,557.18 286,865.77 1,473,422.95
2026 1,182,528.56 264,170.06 1,446,698.62
2027 1,183,513.97 241,460.29 1,424,974.26
2028 939,330.89 218,002.38 1,157,333.27
2029 894,330.89 205,003.73 1,099,334.63
2030 789,330.89 195,355.77 984,686.66
2031 789,330.89 188,982.79 978,313.68
2032 789,330.89 183,259.81 972,590.70
2033 789,330.89 177,536.83 966,867.72
2034 789,330.89 171,813.86 961,144.75
2035 789,330.89 166,090.88 955,421.78
2036 789,330.89 160,367.91 949,698.80
2037 789,330.89 154,644.94 943,975.83
2038 789,330.89 148,921.96 938,252.85
2039 789,330.89 143,198.99 932,529.88
2040 304,330.89 17,476.01 321,806.91
2041 239,330.89 12,728.03 252,058.93
2042 180,000.00 6,300.00 186,300.00
2043 180,000.00 3,150.00 183,150.00

16,091,591.20 3,782,299.14 19,873,890.34

This shows the debt service with the
balloon payment amortized over 15 years

214



ceoz/ee/eo

%00°S 00°8T2'€9S 00'T/5°228'TT  ¥T'895'605'2
%00°S 00°812'€95 00'1£5°£28'TT  +2'895'608°L
9, 9bueyy  § sbuey) 1obeueyy aiA

png an) png 4o £eoc (44014

SA boy uep  ,SA bay ueyy

1sanbay yobpng

215

00'€SEY9Z'TT  00'6TLLHH'TT  00°61L'Lbb'TT uonesnp3
*(asea10ut 9,5) AjUO SJUNOCLWIE
papaloid s1e 3SaY] - UBWISSISSY NSY
00°€SEY9T'TT 00°6TZLbb'TT 00'6TL Lbb'TT SnoaueRsiW T0-0S
SNO3URYAISI
uofjeanp3 / Juawissassy 10-0S Aafdaq
396png lenpy 396png
(44074 T¢0¢ Teo¢
asuadxg

Wd 20T
JHOANNGINNIA



FY 23 Budget Development
Superintendent’s Recommended Budget

FY23 PREK-12 Operating Increase; 1.99%. Projected Increase with Capital Reserve:
2.03%

FY2 PROPOSED DISTRICT BUDGET

FY22 BUDGET FY23 PROPOSED |$ INC(DEC)  |% INC(DEC)

TRANSPORTATION TOTAL 3,073,016 2,987,596 (85,421) -2.78%

ATHLETICS TOTAL S 1,027,751 | $ 1,047,103 | S 19,352 1.88%
SCHOOL BOARD TOTAL S 335,061 | S 299,811 |5  (35250)| -10.52%
CONTINGENCY TOTAL S 200,000 | $ 200,000 | $ - 0.00%
CURRICULUM TOTOL S 528,694 | S 503,546 | S (25,147) -4.76%
DEBT SERVICE TOTAL S 6,043736 | § 5095280 |5 (948,456)] -15.69%
COMMUNITY RELATIONSTOTAL | S 49,600 | § 49,600 | S - 0.00%
ELL TOTAL s 96,342 | S 200903 [ S 104,561 108.53%
FISCAL SERVICE TOTAL S 394,549 | S 413,841 | § 19,292 4.89%
FOOD SERVICE TOTAL S 196,332 | § 200,000 | § 3,668 1.87%
GIFTED & TALENTED TOTAL S 290,938 | § 290,659 | § (279) -0.10%
HEALTH TOTAL S 509,782 | § 554,298 | § 44,516 8.73%
HR TOTAL S 326,414 | S 534,098 | S 207,684 63.63%
PROF DEVELOPMENT DISTTOTAL | § 101,226 | § 101,271 | $ 46 0.04%
FACILITIES TOTAL S 5375346 | §  5658945|$ 283,599 5.28%
SPED ADMINISTRATION TOTAL S 499,992 | S 512,045| S 12,053 2.41%
SPED INSTRUCTIONAL TOTAL 5 8655299 |5 8939675|5 284,376 3.29%
SPED PROF DEVELOPMENT TOTAL | § 56,416 | $ 48,640 | S (7,776)|  -13.78%
SUPERINTEDENT TOTAL S 405,501 | § 419,099 | $ 13,598 3.35%
TECHNOLOGY TOTAL S 969,525 |5 1,207,108 | S 237,582 24.51%
ACADEMIC ASSESSMENT TOTAL S 103,451 | 103,451 | § - 0.00%

$ $ $

S S $

$ ) S

$ $ $

) s S

S $ $

$ S S

$ $ $

$ $ $

S $ $

$ $ $

TUITION TOTAL 2,004,475 1,849,700 (154,775) -1.72%
CONSOLIDATED TOTAL 1,650,723 1,892,827 242,104 14.67%
SEA ROAD SCHOOL TOTAL 2,602,390 2,683,802 81,412 3.13%
KENNEBUNK ELEMENTARY TOTAL 3,627,505 3,728,203 100,698 2.78%
MILDRED L DAY SCHOOL TOTAL 1,826,757 2,231,762 305,005 15.83%
MIDDLE SCHOOL TOTAL 4,971,839 5,023,601 51,762 1.04%
KENNEBUNK HIGH SCHOOL TOTAL 6,716,224 7,010,733 294,509 4.39%
OPERATING BUDGET 52,738,886 53,787,596 1,048,710 1.99%
CAPITAL RESERVE 172,000 200,000 28,000 16.28%
GRAND TOTAL 52,910,886 53,987,596 1,076,710 2.03%
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Recommendations of the Kennebunkport Municipal
Social Services Review Sub-Committee for Fiscal Year 2023

(Submitted: December 28, 2021)

In the fall of 2021, standardized application forms for requesting Municipal Financial
Support from the Town of Kennebunkport to social service agencies who previously had
requested support from Kennebunkport, were mailed to twelve Non-Profit Social Service
Agencies and two Miscellaneous Agencies.

The deadline for receipt was November 31, 2021. Completed applications, along with
supporting documentation, was received from eleven of the Social Service Agencies and
two of the Miscellaneous Agencies.

Day One did not submit a request for the second year in arow. Repeated attempts last year
to solicit a response resulted in no action. The Sub-Committee suggests dropping this
agency from future consideration.

The Social Services Review Sub-Committee has completed its review and made its
recommendations for the FY-2023 budget. All current members were present.

The attached spreadsheet summarizes those Social Service Agencies requesting support,
the amount requested and the Sub-Committee’s recommendations for funding each of them
for Fiscal Year 2023. Requested and approved amounts for FY 2022 are included in the
spread sheet for reference. Specific comments follow.

Although the Review Sub-Committee has not been charged with evaluating requests from
the two Miscellaneous Agencies, we offer our recommendations for consideration by the
Budget Board and the Board of Selectmen, as an addendum to this report.

For fiscal year 2023, the Sub-Committee recommends a funding level of $22,707 for
the eleven Non Profit Social Service agencies requesting support. This is a $411
decrease from the amount approved for FY 2022, due to a request for a slightly
reduced amount from Caring Unlimited.

The Review Sub-Committee is unanimous in its agreement on the recommended
funding levels for all eleven of the Social Service Agencies for fiscal year 2023.

1. Six of the Non-Profit Social Service agencies have requested the same funding
level as approved for FY 2022. The Sub-Committee supports funding of the
following six agencies at the requested level for FY 2023, as follows:

American Red Cross requests $500.

Church Community Qutreach requests $3000
Sexual Response Services requests $1000.
York County Community Action requests $4000.
York County Shelter requests $5000

The Lifeflight Foundation request $868.

All of the above agencies continue to provide a generous and adequate level of support to
Kennebunkport residents and the Review Sub-Committee unanimously supports these
requests.
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2. Four agencies requested an increase over and above the FY 2022 requested
and approved amounts. The Sub-Committee does not support any of these
four increases for the FY 2023 budget.

Maine Health Care at Home requests $2500 for FY 2023, an increase of $1500 over
what was requested and approved for FY 2022. The Sub-Committee doesnot
support this request and recommends a support level of $1000, the same amount as
last year. Because the Town has its own nursing department, we don’t feel a need to
increase funding for this agency, particularly in a very tight budget year.

Kids Free to Grow requests $850, an increase of $100 over what was requested and
approved for FY 2022. The Sub-Committee believes that even though the previous
year's amount is sufficient to support what we understand is one class a year, there
is little evidence of their work in Kennebunkport.

Maine Behavioral Health Care (CSI) requests $5000, an increase of $1500 over
what was requested and approved for FY 2022. The Sub-Committee believes that
the current level of funding at $3500 is more than adequate, considering the level of
services provided to Kennebunkport.

Southern Maine Agency on Aging requests $2500 for FY 2023, an increase of $500
over what was requested and approved for FY 2022. The Sub-Committee does not
support this request and recommends a support level of $2000, the same amount as
last year. The board unanimously believes that this level of support is adequate.
And, although the agency provides much support to Kennebunkport residents, much
of it is through the use of the Towns’ Park & Recreational facilities as well as Graves
Public Library.

3. Caring Unlimited requests $1089 for FY 2023, a decrease of $411 from what was
requested and approved for FY 2022. Although the Sub-Committee considered
applying this reduction to increase a requested amount by another agency, we
concluded that doing so would be confusing and decided to simply acceptitasa
reduction in the FY 2023 budget.

ADDENDUM:

Finally, with regard to the Miscellaneous Agencies, the Sub-Committee offers
the following comments for consideration by the Board of Selectmen.

Two Miscellaneous Agencies were contacted by the Town. The agencies responding
are as follows:

The Center in Lower Village requests $2250 from Kennebunkport for FY 2023,
the same amount as requested and approved for FY 2022. The Sub-Committee
unanimously supports this request.

Southern Maine Veterans’ Memorial Cemetery Association requests $500 from
Kennebunkport for FY 2023, the same amount as requested and approved for FY

2022. The Sub-Committee unanimously supports this request.
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The Sub-Committee will be happy to answer any questions the Budget Board,
the Board of Selectmen or the Town Manager may have.

The combined amount of $22,707 for the social service agencies and $2,750
for the miscellaneous agencies recommended by the Sub-Committee for FY
2023 totals $25,457 compared to the approved amount of $25,868 in FY 2022.

Respectfully Submitted,

Dan Beard, David James, Alison Kenneway & Ki Leffler
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Town of Kennebunkport e
6 Elm Street

Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE . . ...
FY 2023 e

Please complete the following application and return a hardcopy or.PDF file with required

information, to the Town of Kennebunkport. The deadline to be considered for £Y, 2023 funding is
November 12, 2021. Application packets that are not legible and complete wili not be considered.

A copy of your agency’s mission statement must be included Wlththeapéhcat{gn

SECTIONI. AGENCY INFORMATION

¢ Applicant Agency Name: American Red Cross ™ %%

¢ Principal Address: 2401 Congress St -~ - &#i'

Portland, ME 04102 .22+

¢+ Executive Director: Ronda Ferreira = - .50

Rachel Zellem 802-391-6499
supportnne@redcross.org

E-mail & Web Site URL www.redcross.org/nne

+ Contact Person/Phone #/

Total Agency Budget for FY 2022: $7,825,302

Amount received from Kennebunkport $0.00
for FY 2022:

Amount requested from $500.00
Kennebunkport for FY 2023:

What % of your annual budget does >.01% ,
this request equal? N

R Aogf
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SECTIONI. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

The American Red Cross provides disaster response support, after people experience things
like home fires. We provide people with the food, shelter, and financial assistance that they
need as they begin the journey to recovery.

¢+ How is that need determined or measured?
One of our primary measures for success is that we continue to respond to 100% of the calls
we receive.

+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)

We work to establish trust in the communities we serve, we build relationships with
emergency responders, and we recruit local volunteers. It is our hope that individuals,
families, and emergency response teams know to call the Red Cross any time there is a
disaster such as a home fire so that we may respond. Once we are on the ground, we
canteen for firefighters and offer an array of supportive services, such as shelter, financial aid,
referrals, and emotional support, to the victims of the disaster.

+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?
The national headquarters of the American Red Cross reviews our performance to ensure
that we are meeting appropriate goals, but we know that disasters are unpredictable by nature
and so it's difficult to establish those goals. We also look very closely at client surveys to
ensure that the service provided by our staff and volunteers is of the highest quality.

+ What are the client eligibility criteria?
Our services are available to anyone who needs them regardless of any demographic status.

+ Describe the Fee for Service Structure if one exists:
N/A

+ What accommodations are made to those applicants unable to pay for service?
N/A

+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not,
please explain how you provide services for the residents of the municipality and days
and hours of operation available.

We do not have an office building in Kennebunkport, but our mission is delivered in the field.
We have 2 volunteers who live in Kennebunkport, and many more who live in the surrounding
areas who are prepared to respond in Kennebunkport at a moment's notice.
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Does your agency collaborate with any other non-profit organizations to maximize the
use of the funds you receive? If yes, please explain.

While we do partner with other nonprofits for referrals, the scope of our work is very specific
and therefore our mission delivery is not something we can outsource. We maximize our
donor dollar by mobilizing a staff of over 650 volunteers throughout the state of Maine.

How often are your financial records audited by an accounting firm or third party?
Annually. These records are maintained and audited at the national level.

Long-range objectives and plans:
We hope to continue to serve our communities as we have for more than 100 years.

¢ Cutbacks or additions to last year’s program:

N/A

SECTION II. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients: $0
Contributions: $2,170,631
Government Funding:

Federal: $0

State: $0

Towns & Cities: $209,223
Endowments: $98,445
Grants; $350,000
Other: $4,997,003
TOTAL INCOME: $7,825,302

EXPENSES:
Salaries, benefits & employee taxes: $5,118,715
Rent or mortgage: $98,058
Insurance: $56,587
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Office supplies, postage, telephone: $179,444

Heat & electricity: $46,665
Travel costs: $141,237
Cost of services delivered: $1,039,279

Administrative expenses:

Contingencies or depreciation: $202,758
Other: $942,559
TOTAL EXPENSES: $7,825,302
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 218 Disaster Responses in Region
Total number of individuals served (unduplicated)* 880 Clients Served
Total number of Kennebunkport residents served: 0

Percent of total client count that are Kennebunkport residents: 0%

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

%

SECTION V. AGENCY CERTIFICATION

e Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* What is the average % salary increase for your employees anticipated for FY 20237
FY23 is not yet budgeted.

* Has your 501 C-3 status been revoked within the past five years for any reason? No
If yes, explain.

* Are there any conflicts of interest with respect to your application with
Kennebunkport public officials who exercise a decision-making function in
connection with your application. No

*IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

l, Rachel Zellem, of American Red Cross
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Development Specialist.
(title)

WJ November 11, 2021

Signed/Title Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021, will be considered.

1. Brief cover letter
2. Completed application
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

A copy of your agency’s mission statement must be included with the application.

A e R R T T e AR

SECTION L. AGENCY INFORMATION

¢ Applicant Agency Name: Caring Unlimited
¢ Principal Address: PO Box 590
965 Main St.

Sanford, ME 04073

¢ Executive Director: Susan Giambaivo
¢ Contact Person/Phone #/ Emily Gormley/ 207-490-3227x107
E-mail & Web Site URL egormley@caring-unlimited.org

www.caring-unlimited.org

Total Agency Budget for FY 2022: 2,193,672

Amount received from Kennebunkport 1500
for FY 2022:

Amount requested from 1089
Kennebunkport for FY 2023:

What % of your annual budget does <1%
this request equal?
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SECTION ll. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define whether
these are actual life support needs such as food, shelter, medical, etc. or are aids to enhance
quality of life?

Caring Unlimited provides critical direct support and safety planning services to anyone
experiencing domestic abuse and violence. Services include life support needs,
particularly in the case of our 18-bed emergency shelter which serves as a safe haven for
anyone made homeless because of domestic violence and/or fleeing from violence in their
home. Other direct support services provided include support for immediate and
emergency needs resulting from the effects of domestic violence such as: food, gas, and
changing locks. All services are provided in the free of charge and are designed to
increase safety.

¢ How is that need determined or measured?

Individuals experiencing domestic abuse and violence can access Caring Unlimited’s
programs and services 24 hours a day via the 24 hour helpline. All services are provided
free of charge to the individual, and are low-barrier in that there is no specific set of
criteria which an individual must meet. Anyone experiencing domestic abuse and
violence is eligible to access the full range of Caring Unlimited services.

+ How is your program attempting to meet that need, describe the services provided, define a
unit of service provided and what the outcome is that you expect to achieve? (Please be as
specific as possible)

Caring Unlimited offers a number of direct service programs including: 24-hour helpline,
online chat/ text services, emergency shelter, individual and group support and education,
transitional housing, and legal assistance and court advocacy. Support provided to an
individual is tailored to meet that person’s specific and unique needs, with the goal of all
programs and servicing being to increase safety. Caring Unlimited’s overall goal is
ending domestic violence in our community.

+ What process does your agency undertake annually to evaluate the effectiveness of your
program(s)?

Caring Unlimited uses qualitative and quantitative methods to evaluate program
effectiveness. Effectiveness and client satisfaction are monitored through a variety of
program specific outcome measures including exit/outcome surveys as well as through
ongoing feedback from the people we serve.

Formal program evaluation occurs through a quarterly site visit audit from the Maine
Coalition to End Domestic Violence, an annual site visit from MaineHousing Authority, and
internally through an annual Program Review conducted by Caring Unlimited’s Board of
Directors as well as an annual financial and compliance audit from the Independent Public
Accounting firm Runyon Kersteen Ouellette.

¢ What are the client eligibility criteria?

232




Direct support services are provided to people of all demographics whose lives have been
affected by domestic abuse and intimate partner violence as well as stalking and sex
trafficking. Community education, training, and consuitation services are widely
provided to schools, health care providers, other organizations, businesses and
community groups.

Particular programs may have specific criteria for example: emergency shelter residents
are homeless or at risk of becoming homeless due to domestic violence. Legal
Program clients have a civil legal matter where domestic violence is a factor. Clients in
support groups agree to strict confidentiality standards in accordance with all of our
program operations.
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+ Describe the Fee for Service Structure if one exists:
N/A
+ What accommodations are made to those applicants unable to pay for service?

All services are provided free of charge to the individual.

+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not, please
explain how you provide services for the residents of the municipality and days and hours of
operation available.

Caring Unlimited does not maintain a facility in Kennebunkport. Caring
Unlimited provides services to all of York County 24 hours a day via our 24-
hour helpline. Services are designed to be low-barrier and easily accessible so
residents of Kennebunkport can connect with Caring Unlimited via the Helpline
or online chat. Kennebunkport residents can attend weekly support and
education groups at the determined locations or, currently, online.

+ Does your agency collaborate with any other non-profit organizations to maximize the use of
the funds you receive? If yes, please explain.

Caring Unlimited regularly collaborates with numerous other agencies throughout York
County and the state including law enforcement, York County Community Action, Maine
State Housing, Maine Behavioral Health, Sexual Assault Response Services of Southern
Maine (SARSSM), Child Protective Services, and the Women'’s Independence Scholarship
Program (WISP) to enhance services to victims.

Other collaborations include: the York County Coordinated Community Response Team, a
multidisciplinary group including law enforcement, justice system partners, and other
social service providers focused on improving systems’ responses to domestic violence;
and the High Risk Response Team, a collaboration between advocates, law enforcement,
and others dedicated to crafting a specific and coordinated response to increase victim
safety in high risk cases.

¢ How often are your financial records audited by an accounting firm or third party?

Caring Unlimited conducts an annual financial and compliance audit from the
Independent Public Accounting firm Runyon Kersteen Ouellette.

¢ Long-range objectives and plans:

As outlined in our cover letter, we are working towards our goal of expanding our
reach and increasing accessibility of our programming throughout our community.

e Our youth educator is returning in person to many classrooms across York County
to provide education on dating abuse prevention for middle and high school
students. Teachers still have access to video toolkits with lesson plans developed
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by Caring Unlimited to incorporate critical dating abuse prevention education if in
person presentations are not possible.

¢ We will improve our mobile advocacy services by ensuring all of our advocates are
equipped with the necessary to technology (laptops, cellphones) to provide high
quality confidential services whether in our offices or in other community spaces
like the court house.

» Our Coordinated Community Response and High Risk Response Teams; both
multidisciplinary collaborations led by Caring Unlimited and including law
enforcement and justice systems partners, as well as other community partners, are
working together to build community-wide responses that increase victim safety
and hold offenders of domestic violence accountable.

o Our confidential chat/text line to allows clients to connect with an advocate when a
phone call is not possible.

+ Cutbacks or additions to last year's program:

We were recently selected as one of only 15 groups nationwide to receive a youth
prevention grant from the federal Office on Violence Against Women. This grant
supports a community needs assessment and implementation plan to respond to
and prevent dating violence among youth. It will increase capacity for direct
services for youth and for prevention programming at schools and other youth
serving organizations and will increase collaborations among providers.

SECTION Ill. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:
Fees from clients: 0
Contributions: 155,000

Government Funding:

Federal: 1,380,940
State: 364,022
Towns & Cities: 35,000
Endowments: 0
Grants: 160,000
Other: 269,314_(Fundraising Events, in Kind Volunteer

Contributions, Program Income: rental income and professional education training fees)

TOTAL INCOME: $2,354,276
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EXPENSES:

Salaries, benefits & employee taxes: 1,939,500

Rent or mortgage:

Insurance:

Office supplies, postage, telephone:

Heat & electricity:

Travel costs:

Cost of services delivered:

Administrative expenses: 362,276* *note, Caring Unlimited’s budget is not
broken out as listed above so the amount provided here is the total operating expense minus
depreciation which is broken out below.

Contingencies or depreciation: 52,500
Other:
TOTAL EXPENSES: 2,354,276
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: _20,068 client contacts
Total number of individuals served (unduplicated)* 1643

Total number of Kennebunkport residents served: 2

Percent of total client count that are Kennebunkport residents: <1%

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

=S  ——————————— e —— .
SECTION V. AGENCY CERTIFICATION

o Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

« What is the average % salary increase for your employees anticipated for FY 20237
3.5%

« Has your 501 C-3 status been revoked within the past five years for any reason?
_No
If yes, explain.

« ‘Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application.

N/A

**IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

l, Emily Gormley, of Caring Unlimited
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Director of Development and Community Engagement.
(title)

f"" f e Director of Development and Community Engagement 11/9/2021
Signed/Title Date

Before submitting your request packet, please make sure that you have included the following
-documents. Only complete submissions received by 4 pm November 12, 2021, will be considered.

1. Brief cover letter
2. Completed application
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required information,
to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is November 12,
2021. Application packets that are not legible and complete will not be considered.

A copy of your agency’s mission statement must be included with the application.

SECTION 1. AGENCY INFORMATION

¢ Applicant Agency Name: Community Outreach Services
¢ Principal Address: PO Box 1175
Kennebunk ME 04046
¢ Executive Director: Mark D. Jago
¢ Contact Personlphone #/ Michael S. Burd (Treasurer)/ 207-604-0445/
) . info@coskennebunks.ora/
E-mail & Web Site URL www.coskennebunks.org

Total Agency Budget for FY 2022: $224,684
Amount received from $3,000
Kennebunkport for FY 2022:

Amount requested from
Kennebunkport for FY 2022: $3,000

What % of your annual budget does 1.3%
this request equal?

239



SECTION lIl. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define whether these
are actual life support needs such as food, shelter, medical, etc. or are aids to enhance quality of
life?

Our largest program, addressing hunger through (i) our food pantry, (ii) holiday food baskets, (iii) the
school snack program and (iv) the summer free lunch program, addresses life support needs, as
does our fuel assistance program. Our third program (“specific needs”) addresses a mix of life
support and quality of life needs; it encompasses small grants to cover, among other things, car
payments, rent, medical/dental/eye care, camperships for children, etc. — in each case for our
neighbors who find themselves unable to cover such items.

¢ How is that need determined or measured?

For the fuel assistance and specific needs programs, we rely (in almost all cases) on the general
assistance officers (GA's) of the three towns (Kennebunk. Kennebunkport, Arundel) to screen and
refer people to us; neighbors in need are also referred to us by pastors, school nurses and social
workers. For the food programs, while many referrals come from the GA officers and other caring
people, we increasingly are seeing neighbors approaching us directly. While we are careful with any
aid provided, we are also committed to a compassionate stance vis a vis neighbors in need.

¢+ How is your program attempting to meet that need, describe the services provided, define a unit of
service provided and what the outcome is that you expect to achieve? (Please be as specific as
possible).

Our food pantry distributes a 3-day supply of food (one unit), with the amount dependent on the
number of persons in the household served. The expected outcome is to alleviate hunger. Our fuel
program provides 100 gallons of heating oil (or equivalent) (one unit), with a limit of three units per
winter. The expected outcome is to prevent pipes from freezing and to keep a family warm. The
specific needs program provides up to $500 per year in aid to each client (each grant equals one
unit). The targeted needs are car repairs, car insurance, rent, utility bills, medical/dental expenses
and camperships for children. The expected outcomes include prevented eviction, preventing the loss
of the vehicle or its use, better health, and giving children a place to go during school vacations while
parents are working.

+ What process does your agency undertake annually to evaluate the effectiveness of your
program(s)?

Our board annually reviews all programs, basing our evaluations on feedback from the GA and public
health officers, the clients, and the many volunteers working for the various programs. We regularly
review and adjust program components for effectiveness, economic efficiency and community impact.

¢ What are the client eligibility criteria?
Clients must be residents of either Kennebunkport, Kennebunk or Arundel. They are typically
screened by a GA officer on introduction, and thereafter by our Executive Director, Mark Jago.

We also serve numerous clients who are needy but not necessarily eligible for state programs, in line
with our mission statement.
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¢ Describe the Fee for Service Structure if one exists:
N/A. We charge no fees for service.

¢+ What accommodations are made to those applicants unable to pay for service?
N/A. We charge no fees for service.

¢ Does your organization maintain a facility in the Municipality of Kennebunkport? If not, please
explain how you provide services for the residents of the municipality and days and hours of
operation available.

We do not maintain a facility in Kennebunkport; our sole facility is our food pantry operation, at 19
Park Street in Kennebunk, which is open Mondays from 12-3, Tuesdays from 3-5, Thursdays from 3-
5 and Fridays from 9-12. In addition, for those unable to come to the food pantry, we provide
deliveries of food on a weekly basis. Our smaller food programs all bring the food to the neighbor,
either at home or at school. Our other (non-food) services typically entail funding a need, for which we
typically pay a vendor directly, so no in-person presence is required.

¢ Does your agency collaborate with any other non-profit organizations to maximize the use of the
funds you receive? Yes. If yes, please explain.

We are members of Good Shepherd Food Bank, a statewide organization that provides us with food
at low or no cost. We collaborate with Community Harvest (and town GA officers) to help clients of
our specific needs program.

¢ How often are your financial records audited by an accounting firm or third party?

Our financial records are not audited.

+ Long-range objectives and plans:

Now that we have, for the first time, a “place of our own,” a major focus has been on drilling deeper to
assess the specific needs of our clients, and to add more support to what has until now largely been
strictly financial help. Our executive director is moving to full-time status later this year with (among
others) an objective of adding more care to our specific needs efforts.

+ Cutbacks or additions to last year's program:

No cutbacks, although COVID and enhanced governmental support have curtailed our summer lunch
efforts. A major addition over the last year has been the move to four days a week operation of our

food pantry, as well as enabling neighbors to have an experience with significantly enhanced dignity,
as we now are able to offer more of a “shopping” experience to food pantry clients, at no cost to them.
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SECTION IlIl. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients:
Contributions:
Government Funding:

Federal:

State:

Towns & Cities:
Endowments:
Grants:
Other:

TOTAL INCOME:

EXPENSES:

Salaries, benefits & employee taxes:

Rent or mortgage:
Insurance:

Office supplies, postage, telephone:
Heat & electricity:

Travel costs:

Cost of services delivered:
Administrative expenses:
Contingencies or depreciation:
Other:

TOTAL EXPENSES:

0

$273,000

0

0

$16.500

0

0

$10.000 (fundraising events)

$299,500

$127.000

$500

$2.000

$15.000

0

$120,000

$30.000

0

$5,000 (fundraising)

$299,500
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 3800
Total number of individuals served (unduplicated)* 500
Total number of Kennebunkport residents served: 100
Percent of total client count that are Kennebunkport residents: 20%

*  If possible, please count people served only once regardless of the number of times your agency
may have provided service to any one individual. Otherwise, count the total number of services

provided.

%

SECTION V. AGENCY CERTIFICATION
e Agencies REQUIRED to file yearly audits—Include a copy of last audited financial statement.
* What is the average % salary increase for your employees anticipated for FY 20232 2%

+ Has your 501 C-3 status been revoked within the past five years for any reason? NO
If yes, explain.

 Are there any conflicts of interest with respect to your application with Kennebunkport public
officials who exercise a decision-making function in connection with your application? NO

**IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit agencies
will be considered to receive funding from the Town of Kennebunkport.

I, Michael Burd, of Community Outreach Services acknowledge the foregoing document to be

true and accurate and signed the same in my capacity as Treasurer.

November 9, 2021
Signed/Title Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021. will be considered.

Brief cover letter

Completed application

Agency's Mission Statement

Copy of last audited financial statement
Copy of your 501C3 form.

RN
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Town of Kennebunkport
6 Eim Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023
funding is November 12, 2021. Application packets that are not legible and complete will
not be considered.

A copy of your agency’s mission statement must be included with the application.

SECTION . AGENCY INFORMATION
¢ Applicant Agency Name: MaineHealth Care at Home
¢ Principal Address: 15 Industrial Park Rd
¢+ Executive Director: Randee Reynolds, Interim President
¢+ Contact Person/Phone #/ Roy Garland/207-391-6513
E-mail & Web Site URL Rgarland1@mhcah.org

homehealth.org

Total Agency Budget for FY 2022:

$37,332,218
Amount received from
Kennebunkport for FY 2022: $2,500
Amount requested from
Kennebunkport for FY 2022: $2,500

What % of your annual budget does
this request equai? ~0.006%
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Application for Municipal Financial Assistance
Page 2

SECTION il. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, sheiter, medical, etc. or are
aids to enhance quality of life?

Our program addresses the medical needs of individuals through the home health care, a mode of
health care that allows patients to receive the treatment that they require where they want to be- in
the comfort of home and family. Within the lives of older adults, specifically, the necessity for
admission to nursing homes, hospitals, and long-term care facilities often grows as conditions worsen
and medical needs cannot be met by caretakers. We provide nursing services, rehabilitation
therapies, social work, and other support services that are integrated into the patient's larger care
plan, and this mode of care is absolutely essential to a safe, livable, and healthy environment and,
ultimately, patient.

It is our commitment to ensure that all individuals have access to quality home health care regardiess
of their financial resources. Toward this commitment, our Compassionate Care program was
instituted, and this program supports these patients. The program benefits from a variety of funding
sources to keep it functioning, including municipal support from towns like Kennebunkport, donations,
the United Way, etc. We view these services as essential to the lives of the patients that are affected
and wholeheartedly believe that these services offer significant benefit to the most vulnerable of
families in our communities.

Overall, we seek to address the health needs the disadvantages members of our communities.

¢ How is that need determined or measured?

Visiting nurses have been a staple of the nursing and greater health care infrastructure for centuries,
and the need for these services has only increased as our ability to meet the demands of an aging
populations, particularly here in Maine, has grown steadily. Home health services are provided under
physician order and monitored through the care plan. Patients receive an initial assessment to
determine the level of need, and federally-mandated tools track assessment and payment
categorization.

To determine financial need, we utilize a Fee Assessment tool based on 175% of the Federal
Poverty Level. Of note, roughly 50% of children admitted to Skilled Pediatrics are on Mainecare.

+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)

We seek to meet the need for these services through an assurance of access to our home-based
medical services. Skilled services are secured through a centralized intake department that operates
7 days per week.

We provide the following services:
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Application for Municipal Financial Assistance

Page 3 A

-Nursing Care - Nurses provide medical assessment, monitoring, wound care, pain management,
education, infusion, palliative care, cardiac care and Telehealth.

-Rehabilitative Therapy - Physical, speech and occupational therapists help patients who have
experienced major trauma or illness gain strength and skills to promote independent living

-Counseling and Emotional Support- social workers help patients address the emotional aspects of
illness, injury or major life change.

-Telehealth - Web-based technology offering vital sign monitoring, assessment and health education

-Population Health - nurse-led public clinics that offer health education, screening, and immunizations
Additionally, we offer specialty services, including cardio-pulmonary nursing and monitoring, stroke
care, post-operative care, palliative care, infusion therapy, wound care, and Phillips Lifeline.

In pediatrics, the need for affordable services is often met by individuals through our Maternal and Child Health
(MCH) program. A state-funded program, MCH services are available to all new and expecting mothers in the
state of Maine. MHCAH has been a contracted agency under the state permitting our administration of these
services for residents in the counties of York and Cumberland. Although this program is not supported by the
Compassionate Care program, as all services are free, it is important to distinguish our commitment to
affordable, available care for all segments of our population.

Outcomes of our Home Health Services

Outcome 1: Individuals will continue to have access to quality health care

This is achieved through the coordinated efforts of physicians, patients, caregivers, and our staff
which result in a patient achieving their health goals and, ultimately, improving their life.

Outcome 2: Individuals will improve heaith and safety

Our agency provides direct care to patients, allowing them to live with improved health and safety in
the comfort of home.

Outcome 3: Individuals avoid unnecessary hospitalization and emergent care use

Our services benefit the community at large by easing the burden on other care providers, emergency
responders, and others by applying skilled care to patients, tracking their condition(s), and ’
implementing care interventions that mitigate the risk of costly measures.

Unit of Service:

-One skilled nursing, therapy, or social work visit in our home health program

-One test, foot care service or counseling session in our Community Health Program

We have the capability to report on number of patients who receive services, number of patients who
receive charity care, and the quality measures related to hospitalization rates and other key measures
of quality as reported by HomeHealth Compare.

In FY21, our clinicians and staff supported the following accomplishments:

- 10,883 patients benefitted from over 147,000 home visits from our team of registered nurses,
rehabilitative therapists, social workers, home health aides, and nutritionists.

- 481 newborns and mothers in-home nursing services, at no charge, through the state-funded
Maternal and Child Health Grant.

- 427 hospice patients received comprehensive and holistic services to aid in their comfort through
the end-of-life process.

- 109 hospice patients and their families found peace, dignity, and a supportive environment through
a stay at the Sussman House.

- 4,124 individuals improved their health and wellness through foot care, screenings, and education
services supported by innovative teleheaith technology at public clinics throughout the region.
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Application for Municipal Financial Assistance
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+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?

Our home health program is evaluated through a robust and continuous quality improvement program
that incorporates focused medical audits, internal monitoring, process improvement plan, and
oversight from our Quality Assessment & Performance Improvement Program, which brings together
our leadership team with other members of the community to evaluate our agency. In addition,
MHCAH is mandated to submit data to the Centers for Medicare and Medicaid service for public
reporting, utilizing a comprehensive and federally-mandated standard assessment tool for patients
covered by these two government payers. This data is also used to guide quality and performance

improvement efforts.

Annually, our leaders convene to strategize the implementation of a detailed improvement plan that
features targeted, patient-centered goals to meet or exceed selected pertaining to quality and patient
experience. Patient-focused measures are central to success as our clinical teams consistently
review patient progress and numerous individualized care plan goals in a monthly inter-disciplinary
team meeting. We also survey patient experience through NRC Picker—a national survey and
benchmarking vendor. Survey questions are standardized through CMS and are publically reported.
MHCAH submits surveys for both adult and pediatric patients.

In pediatrics, we consistently incorporate assessment, inquiry, screening, nursing interventions,
referral, and documentation as methods to measure performance. Source for all data in the patient’s

clinical record.

¢ What are the client eligibility criteria?

Eligibility for payment via the Compassionate Care program is determined by the patient’s financial status as it
relates to the Federal Poverty Level. Our sliding fee structure is based on 175% of the Federal Poverty
Level, and patients receive care at no charge, or at a reduced rate, and no patient in need of home health care
is denied services on the basis of their ability to pay. This is standard policy across the MaineHealth system.

¢ Describe the Fee for Service Structure if one exists:
Although our agency has a published Charge Schedule, services are either reimbursed by third party payers,
subject to the sliding fee program, or allocated to our Charity Care.

¢ What accommodations are made to those applicants unable to pay for service?

For patients without the resources or coverage to afford care, we offer a sliding fee structure that allows
them to receive care at no charge, or a reduced rate. As stated, no patient is turned away from services as a

result of their inability to pay.

+ Does your organization maintain a facility in the Municipality of Kennebunkport? If
not, please explain how you provide services for the residents of the municipality
and days and hours of operation available.
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Our main administrative office is located on Industrial Park Rd in Saco, with a collection of other offices in
Portland, Springvale, Kennebunk, Bridgton, Rockland, Belfast, and Waldo. As a home health agency, the bulk
of our services are delivered through our staff of clinicians that travel to the homes of our patients, and this
allows us to reach patients across a vast service area spanning 7 counties. Our Kennebunk office regularly hosts
community health clinics.

¢+ Does your agency collaborate with any other non-profit organizations to maximize
the use of the funds you receive? If yes, please explain.

Our agency develops and implements numerous community health and nursing initiatives in support
of patients, with the help of funding from a variety of sources. Notably, our telehealth program has
been the beneficiary of numerous grant awards that improve the capability of the technology,
increase the availability of services, and supplement the current offering with condition-specific
content and other services for socio-economically disadvantaged patients. Many of these projects
directly impact patients receiving Charity Care services, as partnering foundations and philanthropic
organizations generally prioritize these members of our communities.

Directly, no other non-profit organizations are involved with funding support that receive from municipalities.

¢ How often are your financial records audited by an accounting firm or third party?
Audits are performed annually by BerryDunn.

¢+ Long-range objectives and plans:

As we look to transition into 2022, we are faced with a challenge seen across health systems in
America—an increase in retirement-age clinicians and, specifically, a nursing shortage. Across
MaineHealth, there are more than 450 job openings for registered nurses, and this shortage has
requires our agency to look to traveling nurses to supplement our staff. Additionally, significant sign-
on bonuses have been offered to help attract qualified nurses.

In response to this shortage, we have developed a New Grad program that works to transition newly-
graduated RNs into a position where they can use these nursing skills at our agency. So far, we have
attracted and employed two strong nurses who recently graduated from area schools, and we look
forward to furthering this program by educating young nurses on the professional possibilities that lie
within the home health care industry.

Along with this program for nurses, we have also integrated our internship program with
MaineHealth'’s, to allow those looking for work experience to spend the summer working for our
agency. Interns are brought through the onboarding process and given a first-hand look at the work
that is done at the system level, at the member level (MHCAH), and, ultimately, in the department in
which they are interning. We are proud to be expanding this program for this coming summer and
greatly look forward to building on our relationships with students and colleges alike.

Our long-range objectives and plans also rely on a continued expansion of our telehealth program.
We have been leaders in the region since 2001 in the implementation of such a service within the
home health continuum, and we are looking to integrate the service into the care plans of a greater
proportion of our patients in the coming years.
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¢+ Cutbacks or additions to last year's program:

COVID-19 has significantly impacted our organization since the beginning of this year. A majority of
our referrals come from hospitals, specifically Maine Medical Center, Southern Maine Healthcare,
Pen Bay Medical Center, and Waldo County General Hospital. These facilities have seen significant
reduction to their censuses, and subsequent decreases in home health referrals, as a direct result of
a number of factors, including: restrictions/regulations on capacity; unwillingness from patients to go
in to a brick-and-mortar facility; discharged patients that seek to mitigate risk of transmission by
refusing further care; and others. This has had a significant impact on our patient case load and, thus,
our finances.

We have not cut any programs and are proud to have served hundreds of COVID-positive patients

since the onset of the pandemic. It is our intention to maintain all of our programs and we are proud to
be introducing more services over the next year.

SECTION Iil. INCOME & EXPENSES (Estimated for FY 2022)

INCOME:
Fees from clients: 4,000,000
Contributions: 35,000
Government Funding:
Federal: 30,000,000
State: 2,200,000
Towns & Cities: 65,000
Endowments: s
Grants: 800,000
Other: 400,000
TOTAL INCOME: 37,500,000
EXPENSES:

Salaries, benefits & employee taxes: 27,000,000
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Application for Municipal Financial Assistance

Page 7
Rent or mortgage: 2,380,000
Insurance: 40,000

Office supplies, postage, telephone: 1,300,000

Heat & electricity: 50,000
Travel costs: (built in to salary for visiting clinicians)
Cost of services delivered: 6,030,000

Administrative expenses: -

Contingencies or depreciation: 550,000
Other: -
TOTAL EXPENSES: 37,350,000

SEVTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 165,331

Total number of individuals served (unduplicated)* 11,788

Total number of Kennebunkport residents served: 89

Percent of total client count that are Kennebunkport residents: 0.75%

* If possible, please count people served only once regardless of the number of times

your agency may have provided service to any one individual. Otherwise, count the
total number of services provided.

B e e e eSS S ————————————————
SECTION V. AGENCY CERTIFICATION

* Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* What is the average % salary increase for your employees anticipated for FY
20227
~2% (average of merit and market adjustments)

= Has your 501 C-3 status been revoked within the past five years for any reason?If
yes, explain. NO

* Are there any conflicts of interest with respect to your application with
Kennebunkport public officials who exercise a decision-making function in
connection with your application. NO
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IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. ONLY DOCUMENTED
NONPROFIT AGENCIES WILL BE CONSIDERED TO RECEIVE FUNDING FROM THE
MUNICIPALITY OF KENNEBUNKPORT

l, Roy Garland, of MaineHealth Care at Home
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Development & Marketing Coordinator.
(title)

11/8/2021

Signed/Title Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021, will be considered.

1. Brief cover letter - Attached at front

2. Completed application

3. Agency's Mission Statement - Helping people to be as healthy as possible, at home and in
f

he community
4, Copy of last audited financial statement - Attached
ol Copy of your 501C3 form. - Attached
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F Town of Kennebunkport
6 Eim Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and retum a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

st o 12 Phevent Clusdodbousge o :':':
e A e TR

SECTION I. AGENCY INFORMATION

+ Applicant Agency Name:

¢ Principal Address:

O U2,
+ Executive Director: / o :
+ Contact Person/Phone #/ 207 A% SIS
E-mail & Web Site URL E C @ | ( \
ids. L")\fD)
Total Agency Budget for FY 2022:
295 U2S.e0
Amount received from Kennebunkport
for FY 2022 3 2 -
Amount requested from
Kennebunkport for FY 2023: $850 -~
What % of your annual budget does
this request equal? S 2%
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SECTION Il. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define whether
these are actual life support needs such as food, shelter, medical, etc. or are alds to enhance
quality of life?
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+ How is that need determined or measured?
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¢+ Howis your program attempting to meet that need, describe the services provided, define a
unit of service provided and what the outcome is that you expect to achieve? (Please be as

specific as possible)
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¢ What process does your agency undertake annually to evaluate the effectiveness of your
program(s)? &Aﬁ'@e,“’@ qw;u -9\9!.-,: &V‘Y\ and Corthnu ruz
Lusluvatieon Tt
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+ What are the client ellglblllty criteria”?

Mot (ondy Raosdons—
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¢ Describe the Fee for Service Structure if one exists:

V\\\Q&_ ol o e Son ey St el
+ What accommodations are made to those applicants unable to pay for service?

NS

¢ Does your organization maintain a facility in the Municipality of Kennebunkport? if not, please
explain how you provide services for the residents of the municipality and days and hours of
operation available.
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+ Does your agency collaborate with any other non-profit organizations to maximize the use of
the funds you receive? If yés, please explain.
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+ How often are your financial records audited by an accounting firm or third party?
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¢ Long-range objectives and plans: f
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¢ Cutbacks or additions to last year's program:
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INCOME:

Fees from clients:

SECTION IlI. INCOME & EXPENSES (Estimated for FY 2023)

O

—

256

Contributions: |-, owo =
Government Funding: |
Federal: 1)
State: 25k oo
Towns & Cities: 1, 000 %o’“’J‘
Endowments: ™ mee,
Grants: B, uz2s —
Other:
TOTAL INCOME: 29% 125
EXPENSES:
Salaries, benefits & employee taxes: 22 L U129
Rent or morigage: |5 + Lo SO
Insurance: “['. LSOO
Office supplies, postage, telephone: I % ‘%—O\ &
Heat-&-electricity: Conbemees | ,2.50
Travel costs: Y, god
Cost of services delivered: O
Administrative expenses: 20 )50
Contingencies or depreciation: O
Other: MW“‘W“’\‘E ?"’b“c"“*‘"’(‘ i & 0_7_’0 » OO
Tee’ 25
TOTAL EXPENSES:
245 U2S o0
s




SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: ten 2 oory
Total number of individuals served (unduplicated)* riarA A, ooD
Total number of Kennebunkport residents served: ( |\ D

Percent of total client count that are Kennebunkport residents: NSD

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

W

SECTION V. AGENCY CERTIFICATION

* Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* What is the average % salary increase for your employees anticipated for FY 20237 p|P

* Has your 501 C-3 status been revoked within the past five years for any reason? N O
If yes, explain.

* Are there any conflicts of interest with respect to your application with Kennebunkport l w~
public officials who exercise a decision-making function in connection with your v
application.

*IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

g ‘Q«&Mﬁm&a@i of W
(name) (name of agendy)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as D seedory
(title)

&QL&WEMA { / S / 2ot )
Slgr‘réd/Titlej Date'

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021 will be considered.

Brief cover letter

Completed application

Agency’'s Mission Statement

Copy of last audited financial statement
Copy of your 501C3 form.

OrON=
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

A copy of your:agency’s mission statemeént must be included with the application.

SECTION |. AGENCY INFORMATION

¢+ Applicant Agency Name: Maine Behavioral Healthcare

¢ Principal Address: 78 Atlantic Place

South Portland, ME 04106

¢ Executive Director: Kelly Barton, MPH, FACHE
President

¢ Contact Person/Phone #/ Megan Bagdasarian / 207-661-6046 /
mbagdasari@mainebehavioralhealth

E-mail & Web Site URL
care.org /

https://mainehealth.org /maine-
behavioral-healthcare

) SEE ATTACHED MOST RECENT
Total Agency Budget for FY 2022: AUDITED FINANCIAL
STATEMENT
Amount received from Kennebunkport $3.500
for FY 2022:
Amount requested from 000

Kennebunkport for FY 2023:

What % of your annual budget does Less than 1%
this request equal?
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SECTION ll. PROGRAM DESCRIPTION

¢

Describe the health or human service needs that your program addresses. Define whether
these are actual life support needs such as food, shelter, medical, etc. or are aids to enhance
quality of life?

Maine Behavioral Healthcare provides a comprehensive array of high quality mental health,
substance abuse, and crisis and support services. We operate clinical office buildings in
Biddeford and Springvale, two peer support centers in Biddeford and Sanford, and long-and
short-term residential programs in Biddeford, Berwick, Saco, Sanford, and York. Other
services include, but are not limited to, community support services, outpatient mental health
and substance abuse counseling, psychiatric services, medication management, case
management services, managed care services, an independent living skills program, and
complementary therapies.

How is that need determined or measured?

Each individual’s need for services is determined during the intake and assessment process.

How is your program attempting to meet that need, describe the services provided, define a
unit of service provided and what the outcome is that you expect to achieve? (Please be as
specific as possible)

We offer a wide range of comprehensive mental health, substance abuse and recovery-
oriented support services with the goal of crisis stabilization, hospital diversion and improved
quality of life for our clients. Our “unit of service” is defined by hour of service. Expected
outcomes are highly dependent on the individual diagnosis, ranging from immediate crisis
stabilization to long-term recovery from substance abuse.

What process does your agency undertake annually to evaluate the effectiveness of your
program(s)?

Program evaluation is ongoing and includes client satisfaction surveys and record reviews.
We are also subject to state and federal licensing and accreditation requirements.

What are the client eligibility criteria?

Maine Behavioral Healthcare serves clients of all ages and socioeconomic backgrounds,
regardless of ability to pay. The majority of our clients are low-income individuals who are
MaineCare-eligible.
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¢+ Describe the Fee for Service Structure if one exists:

Our fees are calculated based on units of service and service provided.

¢+ What accommodations are made to those applicants unable to pay for service?

Maine Behavioral Healthcare provides mental health services regardless of an individual’s
ability to pay. We serve a high percentage of individuals with incomes that fall well below
state and federal poverty guidelines, and many who are uninsured or under-insured. We
have long-term collaborative relationships with state, federal, municipal, and other social
service agencies. With these connections in place, we are able to leverage affordable
resources for our clients. Additionally, grants and fundraising help us provide services to
those who could not otherwise afford it.

¢ Does your organization maintain a facility in the Municipality of Kennebunkport? If not, please
explain how you provide services for the residents of the municipality and days and hours of
operation available.

We do not maintain a facility in Kennebunkport; however we offer numerous services within a
thirty-minute radius of the town.

+ Does your agency collaborate with any other non-profit organizations to maximize the use of
the funds you receive? If yes, please explain.

Yes, MBH works closely with local hospitals, local police and other human service agencies in
dealing with mental health crisis situations.

¢ How often are your financial records audited by an accounting firm or third party?

Annually.

¢ Long-range objectives and plans:
MBH has a five year strategic plan which includes:

* Behavioral health service line integration throughout the MaineHealth system,
including a hub-and-spoke system of opioid use disorder treatment;

o Clinical excellence, including evidence-based care that leads to measurable
improvements in patients’ well-being;
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¢ Population health, including establishing and growing collaborations with other
providers, organizations and community agencies to help achieve partnerships to
improve the health of the communities we serve;

e Create a culture of engagement that attracts top talent, improves retention and
fosters a supportive environment for all employees;

¢ Financial excellence, including meeting revenue and expense targets.

¢ Cutbacks or additions to last year’s program:

Due to increased demand, we have expanded our opioid disorder treatment programs in
Southern Maine. We have also embedded crisis workers in emergency departments in order to
more quickly and safely move patients into more appropriate care settings. Additionally, we
completed the $14.7 million building project for the Glickman Lauder Center of Excellence in

Autism and Developmental Disorders and opened for new patients in August 2021, a new state of
the art 28,000 sq ft facility.

SECTION Ill.INCOME & EXPENSES (Estimated for FY 2023)

SEE ATTACHED MOST RECENT AUDITED FINANCIAL STATEMENT

INCOME:

Fees from clients:

Contributions:

Government Funding:

Federal:

State:

Towns & Cities:

Endowments:

Grants:

Other:

TOTAL INCOME:

EXPENSES:

Salaries, benefits & employee taxes:

Rent or mortgage:
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Insurance:

Office supplies, postage, telephone:

Heat & electricity:

Travel costs:

Cost of services delivered:

Administrative expenses:

Contingencies or depreciation:

Other:

TOTAL EXPENSES:

SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 2,364 (Kennebunkport)
Total number of individuals served (unduplicated)* 11,200

Total number of Kennebunkport residents served: 41

Percent of total client count that are Kennebunkport residents: 0.37%

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

%

SECTION V. AGENCY CERTIFICATION

e Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* Whatis the average % salary increase for your employees anticipated for FY 20237
Due to the ongoing impact of the current pandemic, we have not yet determined
whether we will be able to implement salary increases for FY2023 and plan to
reassess if merit increases will be possible in January 2022.

 Has your 501 C-3 status been revoked within the past five years for any reason?

If yes, explain.
In January 2019 we merged with MaineHealth and are now operating under the
MaineHealth 501(c)(3) EIN 01-0238552.

* Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your

application. NO
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**MPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

I, Megan Bagdasarian , of Maine Behavioral Healthcare
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Development Coordinator.

(title)
\
/l/\_," M Dogiaoveent \ !‘7— [ 202\
Signed/Title Coov Al o vov Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021, will be considered.

Brief cover letter

Completed application

Agency’s Mission Statement

Copy of last audited financial statement
Copy of your 501C3 form.

oM
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MAINEHEALTH SYSTEM
(MaineHealth Services and Subsidiaries)

CONSOLIDATED STATEMENTS OF OPERATIONS

Years Ended September 30, 2020 and 2019

(In thousands)

Revenue:

Patient service revenue
Direct research revenue
Indirect research revenue
Other revenue

Total revenue and other support

Expenses:

Salaries

Employee benefits

Supplies

Professional fees and purchased services
Facility and other costs

State taxes

Interest

Depreciation and amortization

Total expenses

(Loss) income from operations

Nonoperating gains (losses):

Gifts and donations — net of related expenses
Interest and dividends

Recognized loss on cash flow hedge instruments
Nonservice periodic pension costs

Equity in earnings of joint ventures

Increase in fair value of investments

Contribution of net assets from acquired affiliates
Other

Total nonoperating gains - net

Excess of revenue over expenses

Net assets released from restrictions for property, plant and equipment
Retirement benefit plan adjustments

Increase (decrease) in net assets without donor restriction

See accompanying notes to consolidated financial statements.
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2020 2019
$2,474,304 $2,465,108
17,832 19,789
4,676 4,544
_388.047 227896
2,884,859 2,717,337
1,469,471 1,304,999
370,734 348,845
462,461 422,193
261,541 260,761
119,133 107,138
50,431 41,604
17,720 13,981
153,600 134,993
2905091  2.634.514
(20,232) 82,823
2,860 1,686
15,794 22,199
(2,499) (6,483)

(19,639) -
6,983 5,362
63,655 15,288

157,646 -
_(728) __ (1.758)
224072 36294
203,840 119,117
11,494 9,834

17.092  (132.636)

$_232426 $_ (3.685)
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadiine to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be

considered.

A copy of your agency's mission statement must be included with the application.

ST R RSN

SECTION I. AGENCY INFORMATION

¢+ Applicant Agency Name: Sexual Assault Response Services of
Southern Maine
¢ Principal Address: P.O. Box 1371

Portland, ME 04104

¢+ Executive Director: Gina Capra
¢ Contact Person/Phone #/ Molly Louison / (781) 414-1003
E-mail & Web Site URL molly@sarsoniine.org / sarssm.org

Total Agency Budget for FY 2022: $1,423,534.03

Amount received from
Kennebunkport for FY 2022: $1.000

Amount requested from
Kennebunkport for FY 2023: $1.000

What % of your annual budget does
this request equal? 01%

SECTION Il. PROGRAM DESCRIPTION
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Application for Municipal Financial Assistance

Page 2

¢ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

SARSSM provides free prevention and intervention services for anyone impacted by sexual
violence in Cumberand and York Counties. We provide prevention education in schools and the
community, ongoing advocacy and accompaniment for survivors and their families, a 24-hour
helpline staffed by trained advocates, and York County’s first Children’s Advocacy Center to
assist in child abuse investigations.

¢ How is that need determined or measured?

1 in 5 Mainers will experience sexual violence in their lifetime, totaling over 14,000 survivors per
year. York county consistently has the highest rates of reported child abuse in the state, and
Cumberland County is always in the top five counties.

¢+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)

in FY 2022, SARSSM served
- 805 clients with support through our 24-hour helpline or ongoing advocacy services,
totaling 5,571 sessions of support
- 51 clients with accompaniments to Sexual Assault Forensic Exams or Police Departments
to make reports
- 195 children at our Children’'s Advocacy Center of York County with Forensic Interviews
and advocacy for their families

In-person Prevention Education was largely suspended due to COVID-19 but in the past year,
SARSSM has created a variety of online curriculums for educators to use in classrooms.

+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?

SARSSM is a member center of the Maine Coalition Against Sexual Assauit (MECASA) who
conducts yearly audits of our programming, service provision, and data tracking. MECASA's
Quality Assurance Standards are also guided by our grant funders. The Children’s Advocacy
Center of York County is separately nationally accredited by the National Children’s Alliance. This
certifies that the CAC meets ten best practice standards and provides comprehensive services.
Each program also has anonymous and non-anonymous mechanisms in place to survey clients
and providers we serve on the effectiveness of our services.

¢+ What are the client eligibility criteria?
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Application for Municipal Financial Assistance

Page 3
Anyone impacted by sexual violence in Cumberland and York Counties is eligible for our

services, including survivors, their loved ones, or concerned others. Additionally, we regularly
work with professionals dealing with these issues, from educators to social workers.

'y Describe the Fee for Service Structure if one exists:

All SARSSM services are free of charge.

¢+ What accommodations are made to those applicants unable to pay for service?

All services are free.

¢+ Does your organization maintain a facility in the Municipality of Kennebunkport? If
not, please explain how you provide services for the residents of the municipality
and days and hours of operation available.

We do not have a facility in Kennebunkport. Kennebunkport citizens wishing to
access our services can call our help line 24 hours a day, 7 days a week to be linked
with an advocate for phone support or accompaniments to the hospital, court, or to
make a police report. The Children’s Advocacy Center of York County has a signed
Memorandum of Understanding with the Kennebunkport Police Department who
make referrals for children involved in sexual abuse investigations.

+ Does your agency collaborate with any other non-profit organizations to maximize
the use of the funds you receive? If yes, please explain.

Our agency collaborates with many other non-profits. We coordinate to run support groups and
make warm referrals of clients with domestic violence services providers Through These Doors
and Caring Unlimited. We regularly refer clients to Pine Tree Legal Aid, local mental health
providers, and other community services. Our Children’s Advocacy Center is guided by a
multidisciplinary advisory board including non-profits such as Spurwink, Pine Tree Legal Aid,
Preble Street, and others. All of our sexual assault advocates on staff are trained in the local
resources we can refer clients to and we maintain positive relationships with non-profit providers

across both counties.

+ How often are your financial records audited by an accounting firm or third party?
We are audited by an independent auditing firm yearly.

¢+ Long-range objectives and plans:
Some of SARSSM's long-range goals are to maintain free services 24/7, explore new
partnerships to reach specific client populations such as those with substance use issues,
incarcerated clients, and others, as well as to add staffing so our programs can expand capacity. '

¢+ Cutbacks or additions to last year’s program:
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Application for Municipal Financial Assistance
Page 4

in December 2020, we hired an Associate Director to more closely oversee client services. We

have also added a prevention educator, bringing our team to two staff and a manager. We have
recently suspended two managerial positions to divert funding elsewhere.

SECTION lil. INCOME & EXPENSES (Estimated for FY 2022)

INCOME:
Fees from clients: $0
Contributions: $65,000

Government Funding:

Federal: $130,000
State: $934,112
Towns & Cities: $12,000
Endowments: $0
Grants: $84,000
Other: $103,555
TOTAL INCOME: $1,328,667.00
EXPENSES:

Salaries, benefits & employee taxes: $1,038,499.00
Rent or mortgage: $58,200
Insurance: $9,854

Office supplies, postage, telephone: $23,500

Heat & electricity: $4,545

Travel costs: $16,164
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Application for Municipal Financial Assistance

Page 5
Cost of services delivered:

Administrative expenses: 8%
Contingencies or depreciation: $9,000

Other: $168,905
TOTAL EXPENSES: $1,328,667.00

SEVTION IV. INDIVIDUALS SERVICED
Total number of service units provided: 5,571 (14 services provided)
Total number of individuals served (unduplicated)* 805

Total number of Kennebunkport residents served: 3 confirmed clients, full number unknown
due to client confidentiality and many seeking help anonymously

Percent of total client count that are Kennebunkport residents: Unknown due to client
confidentiality

* If possible, please count people served only once regardless of the number of times
your agency may have provided service to any one individual. Otherwise, count the

total number of services provided.

SECTION V. AGENCY CERTIFICATION

*__Agencies REQUIRED to file yearly audits—include a copy of last audited financial
statement.

* What is the average % salary increase for your employees anticipated for FY 20227

3%

* Has your 501 C-3 status been revoked within the past five years for any reason? _
If yes, explain. ,

No

* Are there any conflicts of interest with respect to your application with
Kennebunkport public officials who exercise a decision-making function in

connection with your application.

No
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IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. ONLY DOCUMENTED

IT AGENCIES WILL BE CONSIDERED TO RECEIVE FUNDING. FROM.THE

ICIPALITY OF KENNEBUNKPORT

I, Molly Louison, of Sexual Assault Response Services of Southern Maine
(name) (name of agency)

acknowledge the foregoing docuiment to be true and accurste and signed the same In my

W[1z.J2.4
Ddie

subnﬂtﬂng your mquest packet, please make sure that you have mduded the foltowing
ents. Onf t6 subm

SS0NS eeeived DY £ pm Novembs Vilt b

Brief cover letter
Compilated application

.| Agency's Mission Staternent

Copy of last audited financlal statement

. | Copy of your 501C3 form.
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Town of Kennebunkport
6 Eim Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

A copy of your agency's mission statement must be included with the application.

SECTION . AGENCY INFORMATION

¢ Applicant Agency Name: Southern Maine Agency on Aging

+ Principal Address: 30 Barra Road

Biddeford ME 04005

¢ Executive Director: Megan Walton. CEO
¢ Contact Person/Phone #/ Carolyn Pruiksma 207-396-6590
E-mail & Web Site URL cpruiksma@smaaa.org

Hotal Agericy Budget for FY 2022: |

$5.367.073
Amount received from Kennebunkport
for FY 2022: $2.000
Amount requested from
Kennebunkport for FY 2023: $2.500
What % of your annual budget does
this request equal? <1%
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SECTION Il. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

The COVID-19 crisis has exposed and magnified many of the challenges older adults face in our
communities every day — access to food, social isolation, mobility issues, and access to

medications and healthcare. Thousands of older Mainers continue to be confined to their homes
and suddenly in more dire need of guidance, advocacy, and home-based supports and services.

SMAA is hearing from older adults who continue to live food insecure and in anxiety and fear
over the risk of COVID, overburdened caregivers who no longer have important respite services,
and individuals and families in need of compassionate help and guidance through these difficult

times.

SMAA staff have adapted quickly and effectively during the pandemic to continue helping clients
with questions about available housing, understanding and enrolling in Medicare, fransportation
options, heating assistance, and other challenges related fo their most basic human needs.

SMAA's many programs are designed to help address these concerns and the following health
and human service needs:

Rising rates of food insecurity: Sadly, we have seen referral rates to SMAA's nutrition programs
double in the last year. Food security is a top priority for older adults and their families as we
navigate the persistent challenges of COVID-19, social distancing, and the continued threat of
the virus.

Careaqiving challenges: Caregiving takes a toll on individuals’ finances, emotional and physical
well-being and social life. Many caregivers are leaving jobs early and/or turning down promotions
due to the added stress. COVID has stripped many family caregivers of their respite resources,
and

Alzheimer 's disease and reiated dementia: Alzheimer's disease is the 6th leading cause of death
in the U.S. Currently 5.8 million Americans are living with the disease, but by 2050, that number
is projected to rise to nearly 14 million. Towns, and their residents, are not prepared for the long-
term toll this disease will have on their communities.

Financial exploitation: Financial exploitation is a fast-growing form of abuse of seniors and adults
with disabilities. Financial exploitation commonly involves frusted persons in the life of vulnerable

adults.

Heaith challenges; Additionally, 80% of Maine seniors have at least one chronic disease, and
77% have at least two. Just four chronic diseases—heart disease, cancer, stroke and diabetes—
cause two thirds of all deaths each year. One-in-four seniors will experience a fall every year.
Every time an older adult falls, they become less confident and are significantly more likely to fall
again, often resulting in a spiraling decline in mobility and health.
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¢ How is that need determined or measured?

SMAA staff track national and internationat trends using resources such as the National
Association of Area Agencies on Aging, authorized research organizations, the Centers for
Disease Control, and the National Institute on Aging, to stay up-to-date on trends and issues
impacting our older population. Regionally, SMAA works with and gathers information from other
community-based organizations, the Tri-State Leaming Collaborative on Aging, local hospitals
and healthcare entities, and through collaboration with other Area Agencies on Aging to track
trends and evolving needs of Maine seniors.

SMAA also consults client surveys and analyses trends in client demographics and program
growth. Staff use local tools such as regional Age-Friendly Community Surveys to help determine
community-level needs and to help guide strategies for addressing those needs.

+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)

Since its founding in 1973, SMAA has provided residents of York and Cumberland counties of
Maine with resources and assistance to address the issues and concemns of aging. The programs
and services at SMAA are designed to foster independence, reduce the burden on families and
caregivers and promote an active and healthy lifestyle for individuals as they age.

SMAA addresses the basic human need of hunger through congregate meal programs and
Meals on Wheels. During COVID0-19, Meals on Wheels referrals have doubled. SMAA continues
to respond to the growing need while high-risk seniors remain homebound and food-insecure.

SMAA helps caregivers develop skills and coping strategies, as well as an Adult Day Center that
provides therapeutic programming and care during the day for vulnerable adults living with
dementia, and respite for caregivers. SMAA has moved to online platforms to offer caregiver
support groups and classes and although Sam L. Cohen Aduit Day Center closed temporarily
due to COVID, it has now reopened.

SMAA'’s information and Resources department is staffed by Social Workers who continue to
work with clients over the phone and via Zoom and other web platforms to conduct benefits
screenings and connect them to helpful resources at SMAA and throughout the community.

Last year, 137 Kennebunkport residents received support and assistance from SMAA valued at
$8,560. The following is data summarizing the specific programs and services offered to
Kennebunkport residents last year:
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- 43 Kennebunkport residents received assistance through the Agency’s Information and
Resources program - staffed by Resources Specialists and Social Workers who work with
seniors and their families by phone or in-person to provide information and support, and to
increase access fo available benefits. Those residents experienced 84 contacts with SMAA staff;

- 20 residents received Medicare and ather insurance counseling. In addition to helping choose
the best coverage for each individual, Agency volunteers assisted in saving participants hundreds
and often thousands of dollars on yearly insurance and prescription costs;

- 3 Kennebunkport residents received guidance, participated in classes and/or support groups to
help better understand and manage their caregiving role through the Family Caregiver Support

Programs.

- 27 residents participated in SMAA's Community Café and/or “As You Like It’ congregate dining
programs through which they received 149 affordable and nutritious meals, and socialized,
helping to reduce their risk of isolation and loneliness. Many congregate dining locations have
pivoted to offer takeout or other alternatives due to COVID-19, and SMAA has infroduced several
“meals to-go” events in the community;

- 10 Kennebunkport residents participated in a total of 113 Agewell Program classes designed to
help people reduce their risk and fear of falls. Currently SMAA is not holding in-person group
classes, but we continue to offer wellness opportunities online and to connect with clients
virtually;

- 1 resident who is a caregiver received 25 hours of valuable respite through the Caregiver
Respite Program;

- and 47 Kennebunkport residents, who are temporarily or permanently homebound and cannot
shop for or prepare meals on their own, received 777 home-delfivered meals, safety checks, and
vital socialization through the Meals on Wheels and Simply Delivered for ME programs.

+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?

For many programs, SMAA conducts yearly client surveys to collect feedback regarding client
satisfaction, volunteer performance, suggestions for program improvement, and demographic
information. Using a sophisticated database and software system, SMAA tracks the number of
people served and the units of services provided for each program as well as trends and changes
in participation levels.

Participation data and client survey information is regularly reviewed by program staff, the
Agency’s Board of Directors and Advisory Council. All groups meet monthly or more to ensure
programs are working effectively and are progressing towards the performance measures
identified in the Agency'’s strategic plan.

SMAA'’s area and strategic plans, and overall performance are closely evaluated by the State of
Maine’s Office of Aging and Disability Services (OADS) throughout the year.
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+ What are the client eligibility criteria?

SMAA'’s Money Minders program requires participants to live below a certain income level, and to
have the mental capacity to direct their financial decisions. Participants of SMAA's traditionat
Meals on Wheels program must be 60 and older, and temporarily or permanently homebound
and/or unable to prepare regular meals for themselves. Similarly, many of the services SMAA is
connecting clients to through our Information and Resources department have mandated
eligibility criteria such as age, income and/or asset level, and/or place of residence. Otherwise, as
an Aging and Disability Resource Center, SMAA offers its services to all caregivers, aduits 60
and older, and to people 60 and younger who are disabled in York and Cumberiand counties of
Maine.

¢ Describe the Fee for Service Structure if one exists:

SMAA’s Sam L. Cohen Adult Day Center in Biddeford has an hourly participation fee of $19. The
majority of members who attend the Center access subsidies that help them cover that cost.

As is mandated under the rules of the Older American’s Act (OAA), SMAA is prohibited to charge
for services it provides using OAA funds. We are however required to request a donation from all
clients who receive services that are supported using OAA funding. No person is refused
services based on their inability to contribution a donation.

+ What accommodations are made to those applicants unable to pay for service?

The Agency’s Adult Day Center requires participants to pay an hourly fee. In many cases, these
paymenis are subsidized through programs such as the Veterans Association and MaineCare.
Adult Day Center staff are trained and skilled to uncover potentiai funding sources, and work to
distribute available funding to as many members as possible in order to maximize participation at
the Center. All other SMAA programs are offered to individuals at no cost, and/or for a suggested
donation.

¢+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not,
please explain how you provide services for the residents of the municipality and days
and hours of operation available.

SMAA staff work hard to ensure its programs and services are available to seniors across all of
York and Cumberiand counties. Typically, Kennebunkport residents can access information and
advice from an Agency Resource Specialist either in their home, on the phone, or at the
Biddeford office by appointment. SMAA also offers many of its services at convenient locations in
Kennebunkport and surrounding communities including the Kennebunkport Parks and Rec
Building, the Kennebunkport Recreation Center, and The Center in Kennebunk. (?)
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During COVID, SMAA is working with local partners to guarantee the safety of the community,
SMAA volunieers, clients, and staff. Many localized program delivery sites remain closed, or
operating at lower capacity, but SMAA has worked tirelessly to adapt its programs for remote
delivery.

+ Does your agency collaborate with any other non-profit organizations to maximize the
use of the funds you receive? If yes, please explain.

Last year, SMAA made 12,788 total referrals to more than 800 community programs and
organizations in order to provide needed wrap-around assistance, and greater depth of services,
for our clients.

Some of the most referred to partners/collaborators include: Legal Services for the Elderly;
AlphaOne; Catholic Charities Maine; Maine Senior FarmShare; Home Care Assistance; DHHS;
Opportunity Alliance Senior Companions program; Adult Protective Services; Social Security
Office; local food pantries; and Salvation Army.

SMAA also uses its resource database of thousands of community partners to generate helpful
“Resource Lists” for clients and families that summarize regional fransportation services,
affordable housing, home non-medical care resources, legal assistance, assisted living options,
dental care, and independent housing options.

SMAA operates the Retired and Senior Volunteer Program (RSVP) in southern Maine which
connects older adults with volunteer opportunities of their interest at non-profit organizations,
including SMAA, throughout York and Cumberland counties. SMAA works with those
organizations to help recruit and select volunteers that help them further their missions.
Collaborations with other area non-profits enable SMAA and local community-based
organizations to increase the depth and quality of assistance provided, while also avoiding
duplication of services.

¢ How often are your financial records audited by an accounting firm or third party?
Yearly.

¢ Long-range objectives and plans:

SMAA's 2021-2024 Strategic Plan includes five major objectives that will ensure the organization
is meeting its mission of improving the quality of life for older aduits, adults with disabilities, and
the people who care for them: 1. Advance SMAA'’s work with diverse communities 2. Expand
SMAA's role as a catalyst and convener for social connection for older adults in the community 3.
Put the client at the center 4. Build community awareness and support 5. Grow SMAA's
organizational capacity

¢ Cutbacks or additions to last year’s program:
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SMAA did have to close programming as part of its Adult Day Center for a number of months due
to COVID restrictions. The program has been back up and running since August of this year.

SECTION Iil. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:
Fees from clients: $350,000
Contributions: $550,000
Government Funding:
Federal: $3,400.000
State: $400,000
Towns & Cities: $100.000
Endowments:
Grants: $250,000
Other: $100,000
TOTAL INCOME: $5,325.000
EXPENSES:
Salaries, benefits & employee taxes: $2.600.000
Rent or mortgage: $50.000
Insurance: $45,000
Office supplies, postage, telephone: $1.500.000 (including food)
Heat & electricity: $45.000
Travel costs: $65.000
Cost of services delivered: $400.000
Administrative expenses: $300,000
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Contingencies or depreciation: $200.000

Other: $120,000
TOTAL EXPENSES: $5.325,000
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 20,176
Total number of individuals served (unduplicated)* 20,176
Total number of Kennebunkport residents served: 137
Percent of total client count that are Kennebunkport residents: <1%

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

SECTION V. AGENCY CERTIFICATION

« Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* What is the average % salary increase for your employees anticipated for FY 20237 5%

+ Has your 501 C-3 status been revoked within the past five years for any reason?_No
If yes, explain.

+  Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application.

*“IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

], Megan Walton , of Southern Maine Aagency on Aging
{name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Chief Executive Officer

(title)
f- 11/5/2021
Signed/Title Date
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Piease complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

A copy of your agency’s mission statement must be included with the application.

SECTIONI. AGENCY INFORMATION

¢ Applicant Agency Name: York County Community Action Corp.
¢ Principal Address: 6 Spruce Street
P.O. Box 72

Sanford, ME 04073

¢ Executive Director: Barbara Crider
¢+ Contact Person/Phone #/ Brad Bohon (207) 408-5625
E-mail & Web Site URL BradB@yccac.org www.yccac.org

Total Agency Budget for FY 2022:

$34,604,859
Amount received from Kennebunkport
for FY 2022: ‘ $4.000
Amount requested from
Kennebunkport for FY 2023: $4.000

What % of your annual budget does
this request equal? 0.01155%
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SECTION Il. PROGRAM DESCRIPTION

¢ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

York County Community Action Corporation (YCCAC) programs—which include WIC
(Women, Infant & Children), Children’s Services (Head Start and Early Head Start),
Transportation Services, the Economic Opportunity Department (Community Outreach,
York County CA$H, Free Tax Preparation Services, and Housing Services: Homebuyer
Education, Housing Counseling Services, and Foreclosure Prevention)—serve critical
immediate needs, while delivering clients and patients with services to help them become
healthy, financially stable, and productive members of their communities.

Nasson Health Care has been on the frontline of the fight against the COVID-19
pandemic since March of 2020. As noted in this report last year, Nasson closed its
dental services from March to June of 2020, but continued providing medical and
behavioral care to York County residents without service disruption. We opened one of
the county's first COVID-19 Swab and Test Sites. When the COVID-19 vaccines were
approved for use by the FDA, in late February of this year, we began scheduling
appointments and administering the life-saving medicines at our health facility in
Springvale. (We have, through the past summer and into the fall, worked with the Maine
Community Action Agency—MECAP—to bring both Swab & Test and Vaccinations
Sites to a number of York County towns and cities, including Sanford, Biddeford, Saco,
Arundel, and Od Orchard Beach.) In just the past two weeks, after FDA and CDC
approval, we began scheduling appointments for and administering COVID-19 booster
shots.

Our medical team, in addition to work on the COVID-19 front, provide services that
include preventive care as well as treatment for acute and chronic conditions, such as
asthma, diabetes and hepatitis C. Nasson also offers heath education, care
management, and referrals to specialists and other services.

Our Energy Services program provided home heating assistance (HEAP—Home
Energy Assistance Program) to 9,303 York County households in 2021. Over half of
these households include “at risk” family members (persons susceptible to hypothermia:
over age 60 or children under age 4). We also operate an emergency fuel assistance
program: Emergency Crisis Intervention Program, or ECIP. HEARP eligible households
can get emergency fuel delivery when their tank contains 1/8 or less fuel. Heating
assistance is vital to many York County households, and ensures that these residents
are safe during the coldest months of the year.

Both Nasson Health Care and the YCCAC Energy Services program provide life support
for many, if not most, of the clients/patients they serve.
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¢ How is that need determined or measured?

YCCAC reguiarly conducts community needs assessments. Several YCCAC programs
also conduct independent needs assessments—these programs include Children’s
Services (Head Start and Early Head Start), the Economic Opportunity Department, and
Nasson Health Care.

¢+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)

YCCAC programs provide a range of services, including early education through Head
Start and Early Head Start; nutrition, breastfeeding, pregnancy and infant/child check-ups,
through WIC; access to school, job training, work sites, health appointments, and
shopping, through Transportation Services; home heating, emergency heating assistance,
furnace repair and weatherization services, through Energy Services: and Community
Outreach (individual and/or family counseling and referral services), Free Tax Preparation,
Housing Services, Foreclosure Prevention and Counseling, and Access to subsidized
housing, through our Economic Opportunity Department—to name but a handful.

This past year, we have worked with families struggling to pay rent due to job loss from the
COVID-18 pandemic. In just over 12-month, we have administered more than $14,000,000
in rent payments. These services meet the needs of underserved and vuinerable residents
of York County. The outcome we aim to achieve in all our work is distinguished by its
goals, which are twofold: to assist with an immediate need, which could be as simple as
getting a person to work or school, to a medical or dental appointment, or to a grocery
store for shopping, or helping to obtain heating fuel for a client's home: our secondary
goal, which is not less important, is to provide the tools and resources for the client(s) to
become financially stable, self-sufficient, and no longer in need of our services or
programs. Please see attachment, YCCAC Programs and Services 2020, for description
of our services.

¢+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?

Each program undergoes a rigid evaluation process annually, and reports findings to their
respective funding sources, as well as to the YCCAC Board of Directors.

¢+ What are the client eligibility criteria?

Client eligibility for most YCCAC programs is income-based and determined by HHS
Federal Poverty Guidelines.
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¢ Describe the Fee for Service Structure if one exists:

There are no fees for YCCAC Program services, with the exception of Nasson Health
Care. Our Health Care Program offers a sliding-scale fee for low-income clients and those
without insurance, based on household income. Clients/patients are provided services
regardless of ability to pay. No one in need is turned away.

+ What accommodations are made to those applicants unable to pay for service?

All YCCAC programs and services are designed to assist those with low or no income.
There are no fees for YCCAC services, with the exception of Health Services. For those
with no income, a sliding-scale fee is available.

+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not,
please explain how you provide services for the residents of the municipality and days
and hours of operation available.

York County Community Action Corporation maintains office sites in Sanford, Biddeford
and Kittery. Kennebunkport residents in need of YCCAC services are generally served
through the Biddeford office. Homebound residents are eligible for visits from staff from all
YCCAC office sites. Most YCCAC programs operate Monday through Friday, 8:00 a.m. to
5:00 p.m. There are evening hours for WIC, Homebuyer Education, and Nasson Health
Care. Homebuyer education offers some weekend classes. The Transportation's WAVE
program operates year-round and 7 days a week.

+ Does your agency collaborate with any other non-profit organizations to maximize the
use of the funds you receive? If yes, please explain.

YCCAC is proud to work in close partnership with more than a dozen non-profit and faith-
based organizations in York County. These include: Maine Behavioral Health, Center for
Grieving Children, Red Cross, Caring Unlimited, Maine State Housing, United Way of
Southern Maine (formerly York County United Way), Day One, Kids Free to Grow, Maine
Legal Services for the Elderly, Pine Tree Legal Services, York County Shelter Programs,
and Southern Maine Agency on the Aging.

+ How often are your financial records audited by an accounting firm or third party?

York County Community Action Corporation undergoes a full financial audit every year.

¢+ Long-range objectives and plans:

Some goals are consistent with the changes now taking piace in our communities as a
result of COVID-19. We serve as administrator of the Rental Relief Program for families
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who have lost jobs due to the COVID pandemic. Our Energy Services program staff, in
which Rental Relief is housed, has grown to process and deliver these funds.)

The cost of home heating fuel is on the rise and has begun to impact families throughout
our communities. Many households are not eligible for HEAP fuel assistance, but are stil
struggling to pay their heating bills. We are in the first stages of putting together a program
to address this problem.

We are now in the 4" year of a 5-year Strategic Plan, and we are proud of the
accomplishments we have achieved. integrating services, one primary initiative to
address the totality of a client’s or patient’s needs, has led to positive outcomes for all.
(For YCCAC staff, efficiencies have emerged; for many of our clients and patients,
stability—in health and finances—has been achieved.) This work will continue, and will
likely expand, over the next 12 to 18 months.

Another goal detailed in our 5-year Strategic Plan is Biddeford Ready!, a community-wide
effort to help the youngest members of the Biddeford community — from birth to age 5 -~
get the resources they need to enter kindergarten prepared to thrive in school and beyond.
Biddeford Ready! is a community-wide effort including dozens of partners representing all
sectors of the Biddeford community. We work together, share resources, and align efforts
to help the youngest members of the Biddeford community — from birth to age 5 — get the
resources they need to be ready to enter kindergarten. Biddeford Ready! continues to be
an important goal for our organization, and our community.

¢ Cutbacks or additions to last year's program:

As noted above, our Energy Services program has expanded to deliver Rental Relief
assistance. Children's Services has slightly contracted due to lack of qualified teaching
and support staff (we expect this to be temporary). Other YCCAC Programs—Nasson
Health Care, Transportation, WIC, Economic Opportunity—are fairly unchanged.
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SECTION Ill. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients:
Contributions:
Government Funding:

Federal:

State:

Towns & Cities:
Endowments:
Grants:
Other:

TOTAL INCOME:

EXPENSES:

Salaries, benefits & employee taxes:

Rent or mortgage:

Insurance:

Office supplies, postage, telephone:
Heat & electricity:

Travel costs:

Cost of services delivered:
Administrative expenses:
Contingencies or depreciation:
Other:

TOTAL EXPENSES:

$5,249,626

$4,182,412

$22,145,057
$1,809,834
$218,114

$0

$504,867
$494,949

$34,604,859

$19,517,989

$1,693,163

$357,153

$378,047

$0 (included in Rent & Mortgage)
$375,061 (includes client-related travel)
$5,508,422

$3,041,450

$98,684

$3,634,890

$34,604,859
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SECTION IV.INDIVIDUALS SERVICED
|

| Total number of service units provided: N/A/ (See “Define a unit of service provided.)
Total number of individuals served (unduplicated)* 31,359
Total number of Kennebunkport residents served: 197
Percent of total client count that are Kennebunkport residents: 0.628

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

“\“\\

SECTION V. AGENCY CERTIFICATION

» Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

e What is the average % salary increase for your employees anticipated for
FY 2023? 5%

* Has your 501 C-3 status been revoked within the past five years for any reason?
If yes, explain. Our 501C3 status has never been revoked.

« Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application. There is no conflict of interest.

“*IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport.

I, Brad Bohon, of York County Community Action Corporation
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Community Relations Manager.
(title)

£ PO (10~

Signed/Title Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 1 2, 2021, will be considered.

Brief cover letter

Completed application

Agency’s Mission Statement

Copy of last audited financial statement

Copy of your 501C3 form.

ORrwON -~
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be

considered.

A copy of your agency’s mission statement must be included with the appiication,

SECTIONI. AGENCY INFORMATION

+ Applicant Agency Name:

¢+ Principal Address:

¢ Executive Director:

¢ Contact Person/Phone #/
E-mail & Web Site URL

Total Agency Budget for FY 2022:

Amount received from Kennebunkport
for FY 2022:

Amount requested from
Kennebunkport for FY 2023:

What % of your annual budget does
this request equal?

York County Shelter Programs

24 George Rd

Alfred, ME 04002

Megan Gendron

MeganG@ycspi.o
WesP@ycspi.org

$4,100,392.00

$5,000.00

$5,000.00

.0012%
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SECTION ll. PROGRAM DESCRIPTION

+ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

Please see attached mission statement.

¢ How is that need determined or measured?

We maintain a call log of who and why people need services and how those needs are
met. Once a person is admitted to the shelter or a program of YCSPI, we have slectronic
systems that track outcomes and collect data for documenting information for reports. We
also track food boxes distributed, meals served, and occupancy levels In all our programs
and housing.

¢+ How Is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as speclfic as possible)

Please see attached document.

+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)? '

Leadership reviews YCSPI's data each fiscal year to discuss and analyze. YCSPI has
also iImplemented contract compllance packets that are reviewed quarterly, Client
satisfaction and suggestion surveys are conducted periodically.

¢ What are the client eligibility criteria?

YCSPI is a low barrier agency. Payer sources is not needed. If someone is homeless or
struggling with addiction or mental health issues we want to help them, However, if
someone is actively using substances or alcohol they need to go through detox and
cannot be housed until they are medically cleared for admission. We are unable to house
people with a sex offender background but can assist them in the community.

« Describe the Fee for Service Structure if one exists:

YCSPI assists people who meet the criteria of Homelessness and addictions without and
regardless of ability to pay. If someone has the ablliity to pay we do have a client fee. We
ask all members of the YCSPI community to contribute in some way to the community by
carrying out chores such as cleaning, helping in food services, campus grounds work such
as raking, beautification projects, vegetable gardens, working with chickens, shoveling
snow and sanding walking paths and areas. They can volunteer at the Food Pantry or with
the Maintenance team. They can help with thank you letters.
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» What accommodations are made to those applicants unable to pay for service?

YCSPI does not require people to pay for services that had a zero income. Through
Targeted Case Management and jobs training we assist peaple to become indspendent
and gain not only resources but skills to self-sustain.

+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not,
please explain how you provide services for the residents of the municipality and days
and hours of operation available.

YCSPI does not have locatlons in Kennebunkport, We do offer all programs
and services at this agency to citizens of Kennebunkport and welcome
referrals from the municipalities, social service departments, and law
enforcement agencies.

+ Does your agency collaborate with any other non-profit organizations to maximize the
use of the funds you receive? If yes, please explain.

Yes, we collaborate with multiple agencies including the United Way that supports out
programs and helps our Food Pantry. York County Community Action provided Healthcare to
our clients. We maintain a positive working relationship with community Housing Authorities,
General Assistance Programs, Caring Unlimited, countless other Human Service agencies.
Area churches are wonderful partners contributing time, Volunteers, and donations
particularly through the Holiday Seasons,

+ How often are your financlal records audited by an accounting flrm or third party?
Annually.
¢ Long-range objectives and plans:

YCSPI continually looks at the most effective ways and best practices In treatment for
addictions and mental health. We continually look at ways to meet the challenge of -
Homelessness in York County and beyond., We have a substance use disorder treatment
program called Layman’s Way Recovery Center that works to help clients with addictions and
rehabilitation. We work closely with the County of York Government and the Criminal Justice
Community in operating this much needed program.

+ Cutbacks or additions to last year's program:
YCSPI continues to look at ways to effectively defiver services while maintalning an efficlent

cost effective streamlined approach to running our programs. We are looking at ways to
better help people attain transportation throughout York County to access our services,
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SECTION Il INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients:
Contributions:
Govemnment Funding:

Federal:

State:

Towns & Cities:
Endowments:
Grants:
Other:
TOTAL INCOME:

EXPENSES:

Salaries, benefits & employee taxes:

Rent or mortgage:

Insurance:

Office supplies, postage, telephone:
Heat & electricity:

Travel costs:

Cost of services delivered:
Administrative expenses:
Contingencies or depreciation:
Other;

TOTAL EXPENSES:

$30,000.00
$430,000.00

$50,000.00
$2,413,800.00

$32,000.00

$460,000.00

$684,482.00

$4,100,282.00

$2,434,392.00

$240,000.00

$286,060.00

$195,778.00

$297,385.00

$3,795.00

$215,617.00

$191,255.00

$236,000.00

$240

$4,100,282.00
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided:

Total number of individuals served (unduplicated)* 132,
Total number of Kennebunkport residents served: O
Percent of total client count that are Kennebunkport residents: 0

*  If possible, please count people served only once regardiess of the number of times your
agency may have provided service to any one individual, Otherwise, count the total number of
services provided.

SECTION V. AGENCY CERTIFICATION

» Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* Whatis the average % salary increase for your employees anticipated for FY 20237

+ Has your 501 C-3 status been revoked within the past five years for any reason? A/O
If yes, explain.

* Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application.

*IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennebunkport,

| _Megdn Gean - Gendron . of_ Norie (ou i ms
' (name) (name of adgency)

acknowledge the foregoing document to be true and accurate and signed the same in my

Py #
(title)

capacity as Eye

E v Digec 1 [ 2] 2024
igned/Title Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12 2021 . Wil be considered.

Brief cover letter

Completed application

Agency's Mission Statement

Copy of last audited financial statement
Copy of your 501C3 form.

S wh
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be considered.

A copy of your agency’s mission statement must be included with the application.

SECTION|. AGENCY INFORMATION

¢ Applicant Agency Name: P .
The LifeFlight Foundation_
¢ Principal Address: PO Box 899

—Camden, ME 04843

¢ Executive Director:

—Kate O'Halloran
¢ Contact Person/Phone #/ Ashley MacMillan, Director of Annual Giving
E-mail & Web Site URL (207) 300—58?2,_amacmillan@lifeﬂightmaine.org
Total Agency Budget for FY 2022:
—Seeenclosed
Amount received from Kennebunkport
for FY 2022: $868
Amount requested from
Kennebunkport for FY 2023: _ $868

What % of your annual budget does
this request equal? 02%
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SECTION ll. PROGRAM DESCRIPTION

¢ Describe the health or human service needs that your program addresses. Define whether
these are actual life support needs such as food, shelter, medical, etc. or are aids to enhance
quality of life?
LifeFlight of Maine is the primary provider of critical care air and ground transportation services
throughout the State of Maine. Critical care services are supplied directly to patients at emergency
scene calls in support of local EMS and public safety crews, and also within hospital emergency
departments and critical care units. These services are provided regardiess of insurance status or
the ability to pay. The LifeFlight Foundation is a separate 501(c)3 that solely raises funds for LifeFlight of
Maine, and handles public relations, events, and education.
+ How is that need determined or measured?

EMS, Fire/Rescue personnel, or Police Department on scene; ER Doctors or physician specialists in a
hospital, make the decision to call LifeFlight for a patient needing critical care or transport to a trauma

center.

+ How is your program attempting to meet that need, describe the services provided, define a
unit of service provided and what the outcome is that you expect to achieve? (Please be as

specific as possible)

LifeFlight of Maine is the only statewide emergency medical transport service. We care for anyone in
need, regardless of income or location. We also train medical providers around the state in trauma
diagnosis and treatment. More than 30,000 patients have been transported and cared for by LifeFlight

of Maine since our inception in 1998.
In Fiscal Year 2021 we completed 2,303 missions, with patients from 136 hometowns throughout the

state. We partner with local EMS, Fire, Police, and hospitals to provide critical care and transport for all
of Maine.

+ What process does your agency undertake annually to evaluate the effectiveness of your
program(s)?
The clinical performance at LifeFlight of Maine is reviewed monthly by an internal team led by

our medical directors. We also measure productivity by evaluating the following: call types, completed
calls, distances traveled, locations, and duration of missions. We then compare that data to industry

standards.

+ What are the client eligibility criteria?

LifeFlight cares for patients of all ages, regardless of financial resources or ability to pay. LifeFlight
services are only used at the request of EMS or Fire/Rescue providers, Police Departments, and
hospital physicians. LifeFlight uses strict medical utilization criteria to make sure every flight is

medically necessary.
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REVENUE

Unrestricted Donations-Ind/Trustees

Revenue-LifeFlight of Maine

Merchandise Sales {includes coffee & calendars)
Sub-Total Unrestricted Revenue

Project Restricted Donations-Aircraft Fund 1

Project Restricted Donations-Medical Equipment

Project Restricted Donations-Infrastructure

Project Restricted Donations-Clinical Education
Sub-Total Restricted Revenue

Total Revenue

EXPENSES
Salaries & Benefits Expense
COGS-Merchandise, Events & Other
Office Supplies-Qutside Vendors
Meetings, Conferences & Education
Printing Expenses
Graphics /Webdesign
Postage Expense
Publications/Outreach Expense

Travel Expense

Financial Services

Professional Fees (contracts etc.)
Accounting & Audit

Legal Expenses

Professional Fees Expense

Advertising
Office Rent Expense
Storage
Insurance Expense
Building Repairs & Maintenance (Inc. waste disposal)
Software Support Contracts / Lease on copier
Deprec. Expense-Equipment/Lease improvement
Telephone Expense
Utilities
Taxes & lLicenses
Cleaning / Housekeeping
Database Maint & License
Membership Dues & Subscriptions
Bank Service Charges
Operation Expenses
Bad Debt Expense
Sub-Total Operating Expenses

Restricted Expenses
Aircraft Fund: Complete The Fleet
Medical Equipment
Aviation Infrastructure/Communications
Clinical Education

Third Helicopter Including start up L4 (Sanford)
Sub-Total Restricted Expenses

Total Expenses

Income {Loss) from Operations
Investment Income & Othier Net

Projected Net Income (Loss)

299

1,000,000

816,841
7,500

1,824,341

5,450,000
250,000
88,300
35,000

5,823,300 |

7,647,641

816,841

60,000

3,400
30,000
65,000
20,000
22,000

200,400

25,000

7,500
90,000
42,500

2,000

142,000

30,000
50,000
1,000
3,394
1,250
10,876
1,077
4,100
1,825
200
2,500
25,000
3,000
25,000

$159,221

1,343,462

354,000
143,000
165,000

450,000

1,112,000

2,455,462

5,192,179
$15,000

$5,207,179
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Town of Kennebunkport
6 Eim Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required

information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is

November 12, 2021. Application packets that are not legible and complete will not be considered.
A copy of your agency’s mission statement must be included with the application.

L M SRS

SECTIONI. AGENCY INFORMATION

¢+ Applicant Agency Name: The Center

¢ Principal Address: 175 Port Rd

Kennebunk, ME 04043

¢ Executive Director: Kate Jollie
¢ Contact Person/Phone #/ 207-967-8514
E-mail & Web Site URL director@seniorcenterkennebunk.org

www.seniorcenterkennebunk.org

Total Agency Budget for FY 2022:

$204,000
Amount received from Kennebunkport
for FY 2022 $2.250
Amount requested from
Kennebunkport for FY 2023: $2.250

What % of your annual budget does

this request equal? Approximately 1%

175 Port Road, Kennebunk, ME 04043
(207) 967-8514 | www.seniorcenterkennebunk.org
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SECTION Il. PROGRAM DESCRIPTION

¢+ Describe the health or human service needs that your program addresses. Define
whether these are actual life support needs such as food, shelter, medical, etc. or are
aids to enhance quality of life?

The Center provides a wide array of services to the 50+ community. We believe our greatest
value to the seniors across our communities is providing a place for them to meet, learn, grow
and share their life experiences. We provide programs that help keep our community
mentally, physically and socially active. Our goal is to enable participants to do what they
know and love, as well as explore new interests.

We introduced virtual programming in 2020 during the pandemic and continue to use it today.
We believe it is an important part of current and future offerings. Our in-person programming
participation grew as the vaccine rollout took hold and the state government refined their
recommendations for in-door public gatherings. We resumed all in-person programming and
continue to offer some classes using a hybrid model (both virtual and in-person participation).

Our legal consultation and Medicare information sessions returned to in-person events this
year. We worked with Southern Maine Agency on Aging (SMAA) to provide presentations on
their care-giver support options and will look to do more with them as their services return.

Our members are looking to be as active as they can throughout their lifetime. We enable
that through providing programs and services focused on weliness, social interaction and
continuing education.

One of our most notable programs is our FISH program, matching volunteer drivers with
community members requesting rides to medical appointments as far south as Portsmouth
and as far north as Portland. The people we serve with this program do not need to be
members of the Center, but they do need to reside in the three primary communities we serve
(Kennebunkport, Kennebunk and Arundel).

Our Grief Counseling program is also provided to the communities at large — Center
membership is not required. People find us through our website and our connections with the
social services organization in each of our towns. Our group meets weekly and provides a
much needed connection for people at different levels of the grieving process.

In addition to the FISH and Grief Counseling programs, one of our most popular programs
from a volunteerism perspective is our Eider Elves program. Working with contacts from the
Social Services organizations in Kennebunkport, Kennebunk and Arundel, as well as visiting
nursing organizations and first responders, we create holiday gift bags for senior members of
our community in need and isolated from their families. We provide 70 gift bags to residents
of our communities. We provide a wide range of purchased and home-made gifts created by
some talented Center members, in addition to Hannaford gift cards, stationery and stamps to
help the recipients stay connected to important people in their lives.

175 Port Road, Kennebunk, ME 04043
(207) 967-8514 | www.seniorcenterkennebunk.org
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¢ How is that need determined or measured?
We survey our membership on a regular basis to understand the types of programming they
are looking for and ask for feedback on the current offerings. We have a Membership
Committee comprised of representatives from the membership and staff to solicit feedback
and suggestions. We take that input and determine which aspects of our offerings need to be
refined, expanded, or condensed depending on the current and future needs of the
membership and communities at large.

From a measurement perspective, we track program and facility utilization. We communicate
with representatives from the social services area of the communities we serve to help us
understand the needs of the community at large as well. We are often contacted by each of
our towns and social services organizations from as far away as Portland who have
constituents here in Kennebunkport, Kennebunk or Arundel who are interested in our Grief
Counseling program, our FISH program for rides to medical appointments or our wellness
check calis (Tender Loving Calls).

¢+ How is your program attempting to meet that need, describe the services provided,
define a unit of service provided and what the outcome is that you expect to achieve?
(Please be as specific as possible)
Our programming is designed to meet the mental, physical and social needs of our
membership and the community at large. The introduction of virtual programming has
enabled us to connect our members regardless of their location. We found that as we helped
participants increase their comfort level with technology to attend sessions with us, it helped
them stay in touch with friends and family!

We have provided over 50 medical appointment rides through our FISH program since it
restarted earlier this year. We provide Grief Counseling sessions on a weekly basis
throughout the year, which has resulted in more than 350 visits to date. We have also
provided more than 250 wellness check calls through our Tender Loving Call service. We are
often contacted by family members who live outside the area but who are trying to help
provide more consistent and local contact for their family members here in communities we

serve.

Our curbside luncheons have been very popular this year and have transitioned to a
combined eat-in or take-out event. Our programming, both virtual and in-person, is on target
to end the year with 4000 visits. We see this as a very positive outcome during a year of
rebuilding.

¢+ What process does your agency undertake annually to evaluate the effectiveness of
your program(s)?

We survey our membership on a regular basis to understand the type of programming they
are looking for and ask for feedback on the current offerings. We have a Membership
Committee to solicit feedback and suggestions on what we should focus on. We take that
input and determine which aspects of our offerings need to be refined, expanded, or
condensed depending on the current and future needs of the membership and communities at
large. We have sign-up processes for our programming to help us track the utilization of the
services.
175 Port Road, Kennebunk, ME 04043
(207) 967-8514 | www.seniorcenterkennebunk.org
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What are the client eligibility criteria?

Our goal is to provide services to residents of Kennebunkport, Kennebunk and Arundel. We
provide services for full and part-time residents, and our virtual programming options allow
part-time residents the opportunity to continue to participate all year.

Describe the Fee for Service Structure if one exists:
Our annual membership fee is $5 per month, $60 on an annual basis.
What accommodations are made to those applicants unable to pay for service?

If a member is unable to pay their annual fees due to financial challenges, we can and do
waive fees on a case by case basis. Often the people who are experiencing financial
challenges are the people who need access to our programming and opportunities for
socialization and community.

Does your organization maintain a facility in the Municipality of Kennebunkport? If not,
please explain how you provide services for the residents of the municipality and days
and hours of operation available.

The Center is located at 175 Port Rd in Kennebunk, in the heart of the Lower Village. We are
a block from the junction of Kennebunkport and Kennebunk in Dock Square. We provide our
programming Monday through Friday from 8:30 AM to 4PM. We added additional hours on
Fridays to allow more flexibility and opportunities for folks to gather.

Does your agency collaborate with any other non-profit organizations to maximize the
use of the funds you receive? If yes, please explain.

We work with Southern Maine Agency on Aging, the Chamber of Commerce, the Seashore
Trolley Museum, the social services organization teams from Kennebunkport, Kennebunk and
Arundel and more to help us provide programming and events in as cost effective manner as
possible to maximize funding we receive. We also work closely with other organizations such
as Atria, Huntington Common, Avita of Wells, Reform Physical Therapy, Bergen & Parkinson,
LLC and Senior Planning to help us provide effective and informative programming. We will
continue to look for grant opportunities to support the Center and the programs we provide.

How often are your financial records audited by an accounting firm or third party?

Our organization uses outside resources to complete and file our taxes on an annual basis
and periodically contracts with an outside firm to complete financial reviews.

175 Port Road, Kennebunk, ME 04043
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+ Long-range objectives and plans:

We have been serving our seniors for 31 years. We are committed to continuing to provide a
wide range of services to our members and the communities we serve. Our plans for the
expansion of the Center with additional space at 29 Western Ave in Kennebunk have been
impacted by the pandemic. We continue to plan for a new building on the land providing a
more flexible footprint for our programming and services. The anticipated Capital Campaign to
fund this project will be a multi-year effort.

+ Cutbacks or additions to last year's program:
We have not planned for the cutback of any programs or services.

We have continued and will continue to use virtual access to some of our programming, which
is seen as a positive option for our members who are part-time residents and local residents
who may not want to journey out in bad weather. We will continue to monitor the utilization of
all programming and adjust as determined by the needs of the membership. We expect the
needs for our outreach programs such as FISH, Grief Counseling, Tender Loving Calls, and
our Elder Elves program to continue to expand in the coming year.

In our planning process, we anticipated 2021 would still be impacted by the pandemic and
that did indeed come to fruition. We saw a decline in membership in 2020-2021. We have
focused on membership retention and growth in 2021 and are seeing a slow return to our pre-
pandemic levels. Vaccine rollout and the ability to return to safe in-person programming have
been major factors in our recovery. The major portion of our operating budget is funded by
our fundraising events. The pandemic caused us to cancel the three major events in 2020.
The 2021 Road Race was held as a virtual event, which impacted the proceeds. In addition,
with the emergence of the Delta variant and the subsequent rise in Maine’s case counts, we
were forced to cancel the 2021 Coastal Kitchen Tour. Despite these challenges, we are
encouraged by the return of members to in-person and virtual programming. We continue to
look for opportunities to diversify our program offerings to encourage new members as well as
member retention.
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SECTION Iil. INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients:
Contributions:
Government Funding:

Federal:

State:

Towns & Cities:
Endowments:
Grants:
Other Fundraising Net income:
Other: Programming Net Income:

Other: Sponsors

TOTAL INCOME:

EXPENSES:

Salaries, benefits & employee taxes:

Rent or mortgage:

Insurance:

Office supplies, postage, org dues:
Heat & electricity all utilities:
Travel costs:

Cost of services delivered:
Administrative expenses:
Contingencies or depreciation:

Other: Maintenance

TOTAL EXPENSES:

$21,000

$37,000

None

None

$4,750

$56,000

None - investigating but not currently in plan
$62,500

$ 3,400

$20,000

$204,700

$139,580
$9,700

$6,000

$4,100
$11,000

Not Applicable
$10,000
$9850

Not Applicable
$6,250

$196,750
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: 4000 visits/year

Total number of individuals served (unduplicated)* 366 members + 100 served
by community programs

Total number of Kennebunkport residents served: 90

Percent of total client count that are Kennebunkport residents: 21%

* If possible, please count people served only once regardless of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

%

SECTION V. AGENCY CERTIFICATION

Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement. — N/A

What is the average % salary increase for your employees anticipated for FY 20237
Forecasting a salary increase of up to 3%.

Has your 501 C-3 status been revoked within the past five years for any reason?
NO
If yes, explain.

Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application.

No

*IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit

agencies will be considered to receive funding from the Town of Kennebunkport.

1, Kate Jollie, of The Center
(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as Executive Director.
(title)

qgwgn.m Executive Director Nov 12, 2021
Date

Signed/Title

175 Port Road, Kennebunk, ME 04043
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Town of Kennebunkport
6 Elm Street
PO Box 566
Kennebunkport, ME 04046

APPLICATION FOR FINANCIAL ASSISTANCE
FY 2023

Please complete the following application and return a hardcopy or PDF file with required
information, to the Town of Kennebunkport. The deadline to be considered for FY 2023 funding is
November 12, 2021. Application packets that are not legible and complete will not be
considered.

A copy

SECTIONI. AGENCY INFORMATION /}”a_ Pt ooy e g Lot
¢ Applicant Agency Name: SV CA
¢ Principal Address: P /:ZLM.-&? / R
. s
/%/L//ﬂ_- ; o le S

Hoene s & 053
¢ Executive Director: /79 /C/'d/é arolr /{444_ 9 & ” )

+ Contact Person/Phone #/ ﬁ\,‘; e A?«me;c_,)
E-mail & Web Site URL SOV -G - F/82 |
: cCR/I9E ,q//. com
”gg‘?s{/am éz' g3 3@; 7~ﬂ2 * "

. $15,000.00 to complete POW/MIA Moniment
Total Agency Budget for FY 2022:  ¢35'600,00 to $50,000.00 for

committal shelter

Amount received from Kennebunkpont
for FY 2022: $500.00

Amount requested from =
Kennebunkport for FY 2023: B597. 22

What % of your annual budget does

this request equal? MW / %
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SECTION ll. PROGRAM DESCRIPTION

¢ Describe the heaith or human service needs that your program addresses. Define whether
these are actual life support needs such as food, shelter, medical, etc. or are aids to enhance

quality of life?
NA :

¢ How is that need determined or measured? N A

+ How is your program attempting to meet that need, describe the services provided, define a
unit of service provided and what the outcome is that you expect to achieve? (Please be as

specific as possible)
NA

¢+ What process does your agency undertake annually to evaluate the effectiveness of your

program(s)? )
NA

¢ What are the client eligibility criteria?

NA
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¢ Describe the Fee for Service Structure if one exists:

NA

¢ What accommodations are made to those applicants unable to pay for service?

NA

¢+ Does your organization maintain a facility in the Municipality of Kennebunkport? If not, please
explain how you provide services for the residents of the municipality and days and hours of
operation available. )

+ Does your agency collabarate with any other non-profit organizations to maximize the use of
the funds you receive? If yes, please explain. '

Sttt anfe, i vy s Tt ane cbiita rocred. Fibvi —

¢ How often are your financial records audited by an accounting firm or third party?
92/,(, M/MV%M% 4.444”{,;?

¢ Long-range objectives and plans:
Raise $30,000.00 to remodel committal sheiter

¢ Cutbacks or additions to last year's program:

311



SECTION il INCOME & EXPENSES (Estimated for FY 2023)

INCOME:

Fees from clients:
Contributions:
Government Funding:

Federat:

State:

Towns & Cities:
Endowments:
Grants:
Other:

TOTAL INCOME:

EXPENSES:
Salaries, benefits & employee taxes:
Rent or mortgage:
Insurance:
Office supplies, postage, telephone:
Heat & electricity:
Travel costs:
Cost of services delivered:
Administrative expenses:
Contingencies or depreciation:
Other: Remodel Committal Shelter

TOTAL EXPENSES:

$6,000.00

$12,000.00

$2,500.00

$5,000.00

$25,500.00

_$147.00

$325.00

$480.00

$30,000.00

$30,952.00
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SECTION IV.INDIVIDUALS SERVICED

Total number of service units provided: %Mc&é)

Total number of individuals served (unduplicated)” [ ETO o+

Total number of Kennebunkport residents served: /&

Percent of total client count that are Kennebunkpon! residents:

*  If possible, please count people served only once regardiess of the number of times your
agency may have provided service to any one individual. Otherwise, count the total number of
services provided.

SECTION V. AGENCY CERTIFICATION

o Agencies REQUIRED to file yearly audits—Include a copy of last audited financial
statement.

* Whatis the average % salary increase for your employees anticipated for FY 20237 /YA

* Has your 501 C-3 status been revoked within the past five years for any reason? zy g
If yes, explain.

* Are there any conflicts of interest with respect to your application with Kennebunkport
public officials who exercise a decision-making function in connection with your
application.

“IMPORTANT: INCLUDE A COPY OF YOUR 501 C-3 FORM. Only documented non-profit
agencies will be considered to receive funding from the Town of Kennsbunkport,

i, , of
{(name) (name of agency)

acknowledge the foregoing document to be true and accurate and signed the same in my

capacity as

(title)

Signed/Tile Date

Before submitting your request packet, please make sure that you have included the following
documents. Only complete submissions received by 4 pm November 12, 2021 will be considered.

Brief cover letter

Completed application

Agency's Mission Statement

Copy of last audited financial statement
Copy of your 501C3 form.

Ohwn
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