
Town of Kennebunkport Town Offices



Process

Town Selected Project Team Through RFP

Town Established Building Committed Comprised of Staff, 
Selectboards Members and Public Members.

Completed Programming & Needs Assessment, Developed 
Alternative Layout Plan, Cost Assessment, Review Site 
Alternatives and Reviewed Existing Town Office.

Multiple Committee and Planning Meetings:  10/25/22, 11/30/22, 
1/12/23, 2/8/23, 4/26/23, 6/15/23

Board & Public Role out of the New Town Office.



Locations Considered

Existing 
Town 
Office

North Street Site –
Preferred 
Alternative

63 Wilds 
District 
Road

32 North Street



Programming and Needs

Current Town Office

Needs from 
Programming Study

3,723 s.f. 
(Office) 5,730 
s.f w/ Garage 

Space

12,661 s.f. 
is Needed



Project Costs



Cost Reduction Options

Town Hall Construction Cost $                       8,800,000 

Sale of 6 Elm Street $                      (1,000,000)

Use of Reserves $                         (800,000)

Fundraising $                         (500,000)

Additional Property Sales $                         (700,000)

Bonds needed for project $                       5,800,000 



Potential Impact on Mil Rate

Bond Amount
Average Annual 
Payment Tax Impact

$ Impact Per 
$100,000 value

$ Impact Per 
$500,000 value

$8.8 million bond - 20 years $            605,000 $           0.17 $             17.23 $             86.15 

$7.0 million bond - 20 years $            497,000 $           0.14 $             14.15 $             70.77 

$5.8 million bond - 20 years $            385,000 $           0.11 $             10.96 $             54.82 



Debt Retirements FY26-FY29

Year Project Principal Interest
2026 Wastewater $        33,590.27 $             1,604.23 
2027 Police $        42,254.17 $             2,936.86 
2027 Radio Tower $      200,000.00 $           19,380.06 
2028 Recreation $        45,000.00 $             5,801.40 
2029 Seawall $      105,000.00 $           26,270.83 

Total: $      425,844.44 $           55,993.39 

Grand Total $         481,837.83 



Next Steps

• August 24, 2023 Board of Selectmen Meeting

Board votes on potential ballot items

• September – November 2023
Ongoing Public hearings and awareness sessions for 
November Ballot questions

• November 7, 2023 

Voting Day



Proposed Timeframe

IF Referendum:  November 2023

Permitting and Building Design: October 2023 –
May 2024.

Bidding Project (Design-Bid-Build Procurement)
June – July 2024

Project Construction:  August 2024 – December, 2025
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