Town of Kennebunkport
Board of Selectmen’s Meeting
February 14, 2013
Village Fire Station, 32 North St.—7 PM

Minutes of the Selectmen Meeting of February 14, 2013

Selectmen attending: Sheila Matthews-Bull, Allen A. Daggett, and D. Michael
Weston

Selectman absent: Stuart E. Barwise

Others: Pat Briggs, Greg Chabot, Ed Hutchins, David James, Maureen King,
Jennifer Lord, Arlene McMurray, Larry S. Mead, David Powell

1. Call to Order.
Chair Matthews-Bull called the meeting to order at 7 PM.
2. Approve the January 24, 2013, selectmen meeting minutes.

Motion by Selectman Daggett, seconded by Selectman Weston, to approve the
January 24, 2013, sclectmen meeting minutes. Vote: 3-0.

3. Public Forum (This is an opportunity for anyone who wants to address
the Board of Selectmen with any issue that is not on the agenda).

Ed Hutchins announced his candidacy for Selectman and presented his back-
ground. He is a lifelong resident of Kennebunkport, has a B.A. degree from a
college in Plymouth, and is currently a lobsterman.

4. Consider a renewal liquor license application for Coastal Breezes,
L.L.C. d.b.a. Kennebunkport Inn, one Dock Square.

Motion by Selectman Daggett, seconded by Selectman Weston, to approve the
renewal liquor license application for Coastal Breezes, L.L.C. d.b.a. Kenne-
bunkport Inn, one Dock Square. Vote: 3-0.

5. Consider a special amusement permit renewal application for Coastal
Breezes, L.L.C., d.b.a. Kennebunkport Inn, one Dock Square.

Motion by Selectman Daggett, seconded by Selectman Weston, to approve the
special amusement permit renewal application for Coastal Breezes, L.L.C.,
d.b.a. Kennebunkport Inn, one Dock Square. Vote: 3-0

6. Consider a liquor license renewal application for Sheila W. Matthews-
Bull, d.b.a. Rhumb Line Resort, 41 Turbats Creek Road.
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Chair Matthews-Bull tabled this item since there was not a quorum to vote on
it.

7. Consider a special amusement permit renewal application for Sheila
W. Mathews-Bull, d.b.a. Rhumb Line Resort, 41 Turbats Creek Road.

Chair Matthews-Bull tabled this item since there was not a quorum to vote on
it.

8. Receive the Auditors Report for fiscal year 2012,

Greg Chabot, auditor from Runyon, Kirsteen, and Ouelette (RKO), said Town
staff was extremely well prepared and the audit went very smoothly. He men-
tioned that Treasurer Jen Lord is working toward the Comprehensive Annual
Financial Report (CAFR) for next year, which is a more extensive financial re-
port beyond the requirements of issuing an annual financial statement. This
report goes through a rigorous grading process performed by the Government
Financial Officers Association. If accounting standards are met, the recipient
receives a Certificate of Achievement Award for Excellence in Financial Report-
ing, the highest award given in municipal government financial reporting. He
thinks that she will get the CAFR next year and commended her for trying. He
said it will put the Town in a distinguished class with only 12 -15 other com-
munities.

Mr, Chabot said his responsibilities are to issue an opinion on the Town’s fi-
nancial statements and to review the Town’s internal controls over financial re-
porting and submit a report. He reported no significant weaknesses in the
Town’s internal controls; however, he had four minor comments such as:

Credit Card Usage—The person that makes the credit card transaction should
not be the same person who approves it.

Allowance for Doubtful Accounts—The Town should record an allowance for
accounts receivable balances that cannot be collected.

Disaster Recovery Plan—The Town uses back up tapes for financial files but
should store the daily tapes at an off-site location. Also, the Town does not
have a documented disaster recovery plan.

Personnel Policy—The Town’s personal policy should be updated. It’s most re-
cent update was in 1988.

Mr. Chabot gave a Powerpoint presentation of the audit report, pointed out
noteworthy items in the fiscal year 2012 financial statement, and answered
questions from the Board (See Exhibit A.) Overali, the Town is financially
sound.
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Town Manager Larry Mead thanked Treasurer Jen Lord for a job well done., He
said the full audit is available on the Town’s website.

Mr. Mead requestsed that item 11 be tabled until the next meeting when he
has more information.

9, Consider annual request from the DEP to locate the ozone monitoring
station on town-owned property located off of Ocean Avenue.

Motion by Selectman Daggett, seconded by Selectman Weston, to approve the
ozone monitoring station on town-owned property located off of Ocean Avenue.
Vote: 3-0.

10. Consider the following abatement:

(‘Arthur Hoﬁiasworth Il and Susan
| Applegate 11 Belvidere Ave,

Motion by Selectman Daggett, seconded by Selectman Weston, to deny the tax
abatement for Arthur Holdsworth III and Susan Applegate per Assessors’ Agent
Donna Moore Hays’ recommendation. Vote: 3-0.

11. Update on the Kennebunkport property tax relief program.
This item was tabled.

12. Continue discussion on RSU #21 cost sharing changes and on March
26, 2013, election Warrant Articles:

a. Changes in RSU #21 cost sharing.

A lengthy discussion on cost sharing continued from the previous meeting.
Participating in the discussion were Selectmen, Town Manager Larry Mead,
David James, Pat Briggs, and Maureen King. Some of the highlights of the dis-
cussion are:

e+ Since the proposed changes in cost sharing is so confusing, the Town
should prepare an easy to understand table of the impact of the pro-
posed cost sharing formula on the towns and mail it to taxpayers.

 Information is already available on the Town’s and School Board’s web-
sites.

o The School Board had a public cost sharing formula hearing on Monday,
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February 11, and only 10 people attended. The meeting can be viewed
online at the RSU #21’s website.

¢ Kennebunkport’s taxes will go up if the cost sharing formula passes. and
young families will not be able to afford to live in Kennebunkport.

e Looking at the numbers even with the increase in taxes, Kennebunk-
port’s tax rate is well below most in the state.

¢ The School Board views the formula as a regional issue.

¢« Kennebunkport taxpayers are paying more than their fair share. Would
like Kennebunkport to pay per student.

s FEighty percent of the EPS does not change, so 15% is the new debt.
¢ Recommends voting against the proposed cost sharing formula.
¢ Taxation is based throughout history on ability to pay.

o It would be helpful to see a comparison of a home of similar style and
size in ecach community and see what the value is in each town and what
each one pays, and what percentage in each town’s budget goes to
schools. If more information is provided, the public can make a better
decision.

Mr. Mead explained that the current mil rate for Kennebunkport going to
schools is $3.63 per thousand. If the new cost sharing formula passes, Kenne-
bunkport's mil rate increases by 35 cents to $3.98 per thousand. If capital
costs pass, it will increase Kennebunkport's mil rate to $1.76 per thousand or
$5.39 per thousand.

Mr. Mead was a member of the RSU Planning Committee which re-examined
the cost sharing formula due to a dispute in the language over the debt be-
tween Kennebunk and Kennebunkport. He presented its history by highlighting
information from the 2008 School Board Meeting Minutes. He said the cost
sharing proposal is wrong and should not be approved.

b. Proposal to study withdrawal of Kennebunkport from RSU #21.

Maureen King warned if the Town votes to approve the $30,000 for a with-
drawal committee, they only have 90 days to appoint a committee and get eve-
rything done. She said it will be difficult to appoint a committee because most
people she knows are against it.

Selectman Weston said it is wrong to break up the RSU. He said if they with-
draw, Kennebunkport will be stuck with a $9.8 million debt. He also does not
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like parts of the proposed cost sharing formula.

Ed Hutchins said he disagrees with Mr, James who said taxes are based on
people’s ability to pay them. He said property taxes are not based on ability to
pay. He also disagrees with Kennebunk and Arundel for wanting to redistribute
the wealth. Regarding the withdrawal, he thinks they should keep their options
open.

Chair Matthews-Bull explained that she was on the Budget Board and they
worked very hard to keep the budget flat. She commented that in order to keep
the mil rate down, municipal workers were not given raises for one year. She
said it is not fair to compare Kennebunkport’s mil rate with other towns. She
stated this issue will continue to be discussed at future meetings and encour-
aged people to join in the discussion,

Selectman Daggett added that he still wants a mailing sent out to residents to
explain the impact.

13. Set public hearing date to take public comments on ballot items for
the March 26, 2013, Special Town Meeting.

Motion by Selectman Daggett, seconded by Selectman Weston, to set public
hearing date for March 14 to take public comments on ballot items for the
March 26, 2013, Special Town Meecting. Vote: 3-0

14, Other business.

Mr. Mead announced there will be a candidates forum on Tuesday, March 12,
at the Village Fire Station for the three candidates running for selectman. The
forum will be televised on cable channels 2/16.

Mr. Mead said the Town issued an apology for the past due notices that went
out to taxpayers. The notices were meant to be reminder and not past

due notices.

15. Consider the February 14, 2013, Treasurer’s Warrant.

Motion by Selectman Weston, seconded by Selectman Daggett, to approve the
February 14, 2013, Treasurer’s Warrant. Vote: 3-0.

16. Adjournment,

Motion by Selectman Weston, seconded by Selectman Daggett, to adjourn.
Vote: 3-0.

The meeting adjourned at 8:38 PM.
Submitted by Arlene McMurray, Administrative Assistant
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