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Discussion Points for Reentry Plan 

April 23, 2020 

Elections 

• State Primary - July 14  

o Sanitation Procedures and Protective Measures 

o Poll Worker Health 

o Encouraging absentee balloting 

o New Rules and Protocols 

• Town Meeting/Election  

o 2nd Tuesday in June – move to July 14 and July 18 

o Open meeting or secret ballot 

▪ How many warrant articles? 

▪ Social Distancing standards 

▪ Sanitation Procedures and Protective Measures 

o 60-day requirement on secret ballot (May 15) 

 

Internal Operations 

• Human Resources 

o Worker’s comp claims 

o FMLA determinations 

o Hiring process and levels for seasonal staff 

o Future working from home policies 

o “Measuring” employee’s health  

• Finance 

o Cash Flow 

o Reduced Revenues  

o FY 20 - End of Year Projections  

o FY 21 - Amended Budget 

o Commitments to Capital 

o Frozen expenditures and current contracts 

o Use of Fund Balance 

o Tax commitment and billing  
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• Operations 

o Department by Department Criteria and Questions 

o Public Spaces 

▪ Beaches and Parks 

▪ Public Restrooms 

• Dock Square 

• Portapotties 

▪ Safety 

▪ Enforcement 

▪ Sanitation 

 

o Safety Measures and Physical Changes  

▪ Safety Glass 

▪ Dutch Doors 

▪ PPE for Staff 

▪ PPE FOR Public  

▪ Limit on numbers of staff 

▪ Limit on numbers of public 

▪ One-way traffic in Town Hall operations 

  

o Essential vs. non-essential as we ramp up 

o Changes in protocols and policies  

o Develop new emergency response plans.  

o Licenses 

▪ Victualer’s  

▪ Liquor/Special Amusements 

▪ Shellfish 

 

• Protocols/Policies 

o Facilities cleaning 

o Allowing public use of facilities 

o Status of Parks and Beaches 

o Public Parking 

▪ Beaches 

▪ Dock Square  

▪ Village Fire Station 

▪ Cape Porpoise Pier   

o Social Distancing in public facilities  

 

• State Executive Orders 

  

• Federal Orders 

 

• Center for Disease Control Restrictions and Guidance 
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Lessons Learned   

• Emergency Response - Public Safety Team 

o Pandemic 

o Disaster 

• Operations 

o All Departments 

o Technology 

o Changes in procedures and policies 

o Successes 

o Fails 

• Technology  

o Needed future investments 

o Benefits to on-line services 

o Support and Training for Staff 

• Legal - Ordinance Revisions  

• Coordinated Efforts  

o Towns 

o School 

o County  

• Public Spaces 

o Beaches and Parks 

o Public Restrooms 

o Safety 

o Enforcement 

o Sanitation 

Economy 

• Summer Season 

• Fall Season 

• Beaches 

• Support of Businesses 

• Support of Residents 

• Rental Industry 

• Hotels Industry 

• Restaurant Industry 

• Zoning clarifications for uses impacted by COVID-19 

• Partnerships  

o Chamber of Commerce 

o Kennebunkport Business Association 

o Maine Tourism 

• Coordinated efforts with coastal communities 

• Coordinated efforts with State of Maine  
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Communication   

• Alerting public  

o Phase ramp up 

o Rules and Protocols 

o Changes to regulations and standards 

• Alerting Businesses to changes and standards 

o Altering visitors to Rules and Protocols 

• Communication with residents on evolving issues 

• Communication with businesses regarding their work challenges and our 

standards. 

• Employees on an ever-evolving environment  

• Newsletter for summer/fall 

• Budget document publications 

  

Public Meetings  

o When do we resume physical meetings? 

o When do we engage other boards and committees? 

o Do we begin with public officials and then to public?  

o Continued training of board members on Zoom format 

o Virtual meetings dependent upon support from two AV staff 

  

Public Events 

o Memorial Day Parade 

o 4th of July Fireworks 

o GRB Fourth of July Race and Parade 

o Special Events – Races and Gatherings  

     

State Resources   

• Testing 

o Employees 

o How to Include data from visitors 

• PPE 

• Communication  

o Time Frame 

o Triggers 

o Testing Results 








