
Town of Kennebunkport 
Board of Selectmen’s Meeting VIA Zoom 

April 21, 2020 
6:00 PM  

 
 
Minutes of the Selectmen’s Meeting of April 21, 2020  
 
Selectmen attending via Zoom:  Patrick A. Briggs, Allen A. Daggett, Ed Hutchins, 
Sheila Mathews-Bull, and D. Michael Weston.  
 
Others attending via Zoom: Barbara Barwise, Dan Beard, David Betses, Michael 
Claus, Carol Cook, Michael Davis, Jon Dykstra, Allan Evelyn, John Everett, Werner 
Gilliam, David James, Arlene McMurray, Dimitri Michaud, Tracey O’Roak, Michell 
Powell, Craig Sanford, Laurie Smith, Arlene McMurray, Dimitri Michaud, Stedman 
Seavey, Amy Tchao, Steve Turner, and others 
 
1. Call to Order. 

 

Chair Daggett called the meeting to order at 6:00 PM. He took roll call of Selectmen 

present:  Patrick A. Briggs, Allen Daggett, Edward Hutchins, Sheila Matthews-Bull, and 

D. Michael Weston.  

2. 6:00 PM - Executive Session pursuant to MRSA 1, §405-6D to discuss labor 
contracts.  
 

Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to go into 
executive session pursuant to MRSA 1, §405-6D to discuss labor contracts. Roll Call 
Vote:  Briggs, Daggett, Matthews-Bull, Hutchins, and Weston.  Voted:  5-
0.  Motion passed 
 
The Board went into executive session at 6:00 PM and came out at 6:44 P M. 
No action was taken.  
 
3. Discuss annual town meeting and FY21 budget. 

 
Town Manager Laurie Smith explained that it has been a month since the Governor’s 
actions and things are still unclear. She said she spoke with the town attorney about 
election options which are listed in her memo (See Exhibit A). For the safety of the 
public, the legal team thinks it is reasonable to change the town meeting dates. There 
could be a secret ballot election on July 14 and that meeting would be adjourned and 
reopened on July 18 to an open town meeting. The statutory requirement is for the town 
warrant to be signed 60 days before the election, which would fall on May 15.  
 
Ms. Smith also mentioned that they usually vote on each warrant article. She said she 
bundled highway and mechanic into one article and asked if they would like to bundle 
more articles. Bundling would shorten the open town meeting, which would be a good for 
safety reasons.  
 



The Selectmen agreed with the new election dates and the Selectmen along with some 
of the Budget Board members agreed that she should bundle the warrant articles. Ms. 
Smith explained that both boards will have to meet again for at least two meetings and 
possibly four.  She commended the fine job Videographers Mike Davis and David Powell 
are doing hosting the Zoom meetings. 
 
Regarding the budget, Ms. Smith stated if they want to keep the tax rate flat, she 
estimated that expenditures need to be reduced by $1 million. She calculates revenues 
would probably decrease to approximately $400,000 to $650,000 which does not include 
delayed property tax payments.   

 
Budget discussion followed. Some of the comments were: 
 

• Keep tax rate flat otherwise some businesses may have to close. Also, 
businesses will not be able to get help from people oversees.  

 

• Go back to the departments, tell them how much to reduce their budget and see 
what they can do. 

 

• Increase taxes, the community can afford it.   
 

• Reduce the reserve to 10% for the next two years and then increase it back to 
18% in the third year. 

 

• Have the Town Manager bring back a new budget. She knows best. 
 

• Don’t increase taxes which would create undue stress in these already difficult 
times.  

 

• Try to cut back as much as possible. There are lots of unknowns, and the Town 
Manager has the best feel for this.  

 

• Ask the Town Manager to calculate either keeping a flat rate or a 5% increase.  
 

Ms. Smith will work the department directors to either keep the tax rate flat or increase 
by 5%. She said she will talk to the Budget Board Chair about state statutes and what is 
required of the Budget Board.  
 
Motion by Selectman Hutchins, seconded by Selectman Matthews-Bull, to go back into 
executive session pursuant to MRSA 1, §405-6D to discuss labor contracts. Roll Call 
Vote:  Briggs, Daggett, Matthews-Bull, Hutchins, and Weston.  Voted:  5-
0.  Motion passed. 
 
The Board went back into executive session at 7:45 PM and came out at 8:00 PM. No 
action was taken.   
 
4. Other Business. 

 
There was no other business. 



 
5. Adjournment.  

 
Motion by Selectman Matthews-Bull, seconded by Selectman Hutchins, to adjourn.  Roll 
Call Vote:  Briggs, Daggett, Matthews-Bull, Hutchins, and Weston.  Voted:  5-
0.  Motion passed.    

 
The meeting adjourned at 8:00 PM 

 

Submitted by Arlene McMurray 

Administrative Assistant 
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