Arundel, Kennebunk, Kennebunkport Selectmen and
RSU 21 School Board of Directors
Common Board Meeting
January 7, 2016
6:00-7:30 PM
Middle School of the Kennebunks

Working Dinner: Assorted wraps and chips

Welcome and Overview of the Meeting Outcomes:
o0 Share information about major budget drivers for FY 17
o Follow up on items prioritized during the September Dine and Discuss
o0 Discuss areas of focus moving forward

FY 17 Budget Overview:
0 RSU 21, Katie Hawes, Superintendent of Schools
0 Arundel, Keith Trefethen, Town Manager
0 Kennebunk, Barry Tibbetts, Town Manager
0 Kennebunkport, Laurie Smith, Town Manager

Follow up on September Dine and Discuss
o Items prioritized
0 Work completed to date
0 Areas of focus moving forward

Feedback / Questions



